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WHAT IS MONDAY
MORNING
LEADERSHIP AND
WHY IT MATTERS

Leadership is not a title
you wear  for  a  single
d a y .  I t  i s  a  s e t  o f
habits,  mindsets,  and
actions that compound
over time. Yet, there is
something  uniquely
powerful about the first
hours  o f  the  work
week. Monday Morning
Leadersh ip  i s  the
deliberate  practice  of
starting the week with
clarity,  purpose,  and
intentionality.  It  is  a

concept popularized by
David  Cottrell  in  his
bestselling book, but it
has grown far  beyond
the  pages  of  a  single
text.  Today,  Monday
Morning  Leadership
r e p r e s e n t s  a
philosophy:  the  leader
who  wins  the  week
often wins the month,
the  quarter,  and  the
year.
F o r  m a n y
professionals,  Monday
morning arrives with a
mix  of  anxiety  and
opportunity. Emails pile
up.  Meetings  fill  the
calendar.  Priorities
collide. Without a clear
approach, a leader can
q u i c k l y  b e c o m e
reactive,  spending the
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entire week putting out
fires instead of building
momentum.  Monday
Morning  Leadership
offers  a  framework  to
flip  that  script.  It  asks
l e a d e r s  t o  p a u s e
before  the  chaos  and
ask: What kind of week
do  I  want  to  create?
What  does  my  team
need  from  me  right
now? How can I  show
u p  i n  a  w a y  t h a t
inspires  t rust  and
progress?
This  article  explores
the  core  principles  of
M o n d a y  M o r n i n g
Leadership,  actionable
s t r a t e g i e s  t o
implement  it,  and the
lasting  impact  it  can
have on your team and
your  career.  Whether
you  are  a  seasoned
executive  or  a  first-
t ime  manager,  the
practices outlined here
wi l l  he lp  you  turn
Monday from a hurdle
into a launchpad.

THE CORE
PHILOSOPHY
BEHIND MONDAY
MORNING
LEADERSHIP

Own the
Start,
Own the
Week
The  central  idea  of
M o n d a y  M o r n i n g
Leadership is that how
you  begin  sets  the
t r a j e c t o r y  f o r
everything that follows.
Think of Monday as the
rudder  of  a  ship.  A
small  adjustment  at
the  start  changes  the
entire  course  of  the
journey.  Leaders  who
e m b r a c e  t h i s
philosophy do not wait
for the week to happen
to them. They actively
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design it. This requires
moving from a reactive
mindset to a proactive
one. It means blocking
time to think, plan, and
connect  before  the
no ise  o f  the  week
drowns out your voice.

Leadershi
p Is a
Series of
Choices
Another  foundational
belief is that leadership
is  not  a  position  you
hold. It is a choice you
make  repeated ly .
M o n d a y  M o r n i n g
Leadership  is  about
making  those  choices
consciously rather than
by  de fau l t .  Every
Monday,  you  choose
whether  to  prioritize
your  team  or  your
inbox.  You  choose

whether  to  c lar i fy
e x p e c t a t i o n s  o r
assume  people  know
what to do. You choose
whether  to  invest  in
your  own  growth  or
coast on past success.
T h e s e  c h o i c e s ,
repeated  week  after
week,  define  your
leadership  legacy.

KEY PRINCIPLES
OF MONDAY
MORNING
LEADERSHIP

Clarity
Before
Action
O n e  o f  t h e  m o s t
common  mistakes
l e a d e r s  m a k e  i s
jumping  into  action
without  clarity.  They
respond to the loudest
voice, the most urgent
email,  or  the  crisis  of
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the  moment.  Monday
Morning  Leadership
flips  this  by  prioritizing
clarity  first.  Before  you
assign  tasks,  before
you  attend  the  first
meeting,  take time to
clarify  the  top  three
priorities for the week.
Ask  yourself:  What
must be accomplished?
What can wait? What is
the  one  thing  that,  if
d o n e ,  w i l l  m a k e
everything  else  easier
or irrelevant?
Communicate  these
priorities  clearly  to
y o u r  t e a m .  W h e n
everyone  understands
the  target,  they  can
aim  with  precision.
C l a r i t y  r e d u c e s
confus ion,  boosts
a l i g n m e n t ,  a n d
increases the speed of
execution.  It  is  the
single  most  valuable
gift  a  leader  can give
their team on Monday
morning.

Invest in
Your
Team
First
Leaders  who  practice
M o n d a y  M o r n i n g
Leadership  know  that
their primary job is to
develop  people.  The
w o r k  g e t s  d o n e
through  others.  So,
instead  of  diving  into
s p r e a d s h e e t s  o r
strategic  documents
first  thing  Monday,
they  invest  time  in
their team. This might
mean a quick check-in
with each direct report,
a  team huddle  to  set
the tone for the week,
or  simply  walking  the
floor to see how people
are doing.
T h e s e  s m a l l
investments  create
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psychological  safety.
They  show your  team
that  you see them as
p e o p l e ,  n o t  j u s t
r e s o u r c e s .  W h e n
people  feel  valued,
they  engage  more
deeply, solve problems
more  creatively,  and
s t a y  c o m m i t t e d
through  challenges.
M o n d a y  M o r n i n g
Leadership reminds us
that  the  best  way  to
get  results  is  to  care
abou t  the  peop le
producing  them.

Model the
Behavior
You
Expect
You  cannot  ask  your
team to show up with
energy and focus if you
arrive tired, distracted,
or unprepared. Monday

Morning  Leadership
demands  that  you
model  the  standards
you set for others. This
means managing your
own  energy,  staying
o r g a n i z e d ,  a n d
maintaining a positive,
s o l u t i o n - o r i e n t e d
mindset.  Your  team
watches  your  every
move on Monday. They
take  cues  from  your
tone, your posture, and
your  priorities.  If  you
want a calm, focused,
and  productive  week,
you  must  embody
those qualities first.
Modeling  also  extends
to growth. Leaders who
p r a c t i c e  M o n d a y
Morning Leadership are
continuous  learners.
They  read,  reflect,  and
seek  feedback.  They
show their  teams that
l e a d e r s h i p
development  is  not  a
one-time  event  but  a
lifelong  pursuit.  This
creates  a  culture  of
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g r o w t h  w h e r e
e v e r y o n e  i s
e n c o u r a g e d  t o
improve.

PRACTICAL
STRATEGIES FOR
MONDAY MORNING
LEADERSHIP

Create a
Monday
Morning
Ritual
The  most  effective
leaders  do  not  leave
Monday  morning  to
chance. They create a
ritual  that  signals  the
start  of  a  new  week
and primes their mind
for  leadership.  This
might  include:

Reviewing the
previous week
– what worked,

what didn’t, and
what you
learned.
Setting three
clear
intentions for
the week ahead.
Reading or
listening to
something
inspiring for
10–15 minutes.
Planning your
own schedule
before reacting
to others.
Connecting
with your team
through a brief
stand-up or one-
on-one.

This  ritual  does  not
have to be long. Even
20–30  minutes  o f
focused  preparation
can  transform  your
entire week. The key is
consistency. Over time,
this  ritual  becomes  a
powerful  anchor  that
grounds you no matter
what chaos arises.
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Master
the Art of
the
Weekly
Huddle
The  Monday  morning
team huddle is a staple
of  Monday  Morning
Leadership. This is not
a status meeting. It is a
b r ie f ,  energ i z ing
gathering  where  you
align  on  priorit ies,
celebrate  wins,  and
address blockers. Keep
it  short  –  15  minutes
maximum.  Stick  to
three  questions:  What
did we accomplish last
week  that  we  should
celebrate?  What  are
our  top  priorities  this
week?  What  help  do
you need from me or
others?

This  simple  structure
k e e p s  e v e r y o n e
f o c u s e d  a n d
connected. It also gives
you, the leader, a real-
t ime  v iew  of  team
m o r a l e  a n d
momentum.  When
done well,  the  weekly
huddle  becomes  a
touchpoint  that  builds
trust,  accountability,
and  shared  purpose.

Protect
Your
Focus
Time
One  of  the  biggest
threats  to  Monday
Morning  Leadership  is
t h e  c o n s t a n t
i n t e r r u p t i o n  o f
notifications,  emails,
a n d  i m p r o m p t u
requests .  To  lead
effectively,  you  need
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uninterrupted  time for
deep  thinking  and
planning.  Block  the
first  60–90  minutes  of
y o u r  M o n d a y  f o r
yourse l f .  S i l ence
notifications.  Close
your  door.  Use  this
time  to  review  your
p r i o r i t i e s ,  t h i n k
strategical ly ,  and
prepare for the week.
This  is  not  selfish.  It  is
essential. Leaders who
protect their focus time
make better decisions,
communicate  more
c lear ly ,  and  set  a
calmer  tone  for  the
entire  organization.
Teach  your  team  to
respect  this  boundary,
and  model  the  same
respect for their focus
time in return.

OVERCOMING
COMMON MONDAY
MORNING
LEADERSHIP

CHALLENGES

Dealing
with
Monday
Morning
Resistanc
e
Not  everyone  loves
Monday.  Some  team
members  arrive  with
low  energy,  dread,  or
resistance.  A  leader
practicing  Monday
Morning  Leadership
does  not  ignore  this.
They  address  it  with
e m p a t h y  a n d
e n c o u r a g e m e n t .
Acknowledge  that
transit ions  can  be
hard.  Ask  open-ended
questions  to  uncover
what is really going on.
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Sometimes,  a  simple
"I'm glad you're here"
can  shift  someone's
entire  outlook.
At  the  same time,  do
not  let  low  energy
become a team norm.
Model enthusiasm and
purpose without  being
fake.  Over  time,  your
consistent,  positive
presence  will  lift  the
co l l e c t i ve  mood .
M o n d a y  M o r n i n g
L e a d e r s h i p  i s
contagious.  When  the
leader shows up ready,
others follow.

Avoiding
the
Urgency
Trap
Monday  mornings  are
often  flooded  with
urgent  requests.  The
danger is that urgency

always  seems  more
important  than  what
truly  matters.  Leaders
who fall  into this  trap
spend the whole week
reacting  and  end  up
making  little  progress
o n  t h e i r  m o s t
impor tan t  goa l s .
M o n d a y  M o r n i n g
Leadership  teaches
you  to  dist inguish
between  urgent  and
important.  Use  the
Eisenhower Matrix or a
simple  priority  list  to
decide what gets your
attention  first.
Delegate  what  you
can. Delay what is not
essential.  Protect  the
important  at  all  costs.

THE LONG-TERM
IMPACT OF
MONDAY MORNING
LEADERSHIP

Building a
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Culture of
Accounta

bility
When you consistently
apply Monday Morning
Leadership,  something
remarkable  happens.
A c c o u n t a b i l i t y
becomes  part  of  your
team’s  DNA.  People
know what is expected
b e c a u s e  y o u
communicate it clearly
every week. They know
they  wi l l  be  asked
about progress, so they
prepare.  They  know
they can ask  for  help
without  judgment,  so
they  speak  up  early.
T h i s  c u l t u r e  o f
accountability  reduces
drama,  increases
output,  and  bui lds
trust. It also frees you
from  micromanaging,
allowing  you  to  focus
o n  h i g h e r - l e v e l

leadership  work.

Developin
g the
Next
Generatio
n of
Leaders
M o n d a y  M o r n i n g
Leadership is a gift that
keeps  giving.  As  you
model these practices,
your  team  members
absorb them. They see
how  you  prioritize,
communicate, and stay
calm  under  pressure.
They  learn  to  do  the
same  in  the i r  own
roles.  Over  time,  you
are not just managing
a  t e a m .  Y o u  a r e
developing  leaders.
Your  impact  multiplies
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beyond  your  direct
influence.  This  is  the
hallmark of truly great
leadership – creating a
legacy  of  capability,
not  dependency.

Sustainin
g Your
Own
Energy
and
Resilienc
e
L e a d e r s h i p  i s
demanding.  Without
intentional  practices,
burnout  i s  a lmost
inevitable.  Monday
Morning  Leadership
serves as a protective
structure for your own
well-being. The clarity,

focus,  and  connection
you  build  each  week
reduce  stress  and
increase  satisfaction.
You  spend  less  time
firefighting  and  more
time  doing  work  that
matters.  You  bui ld
momentum instead  of
constantly  playing
catch-up. Over months
a n d  y e a r s ,  t h i s
sustainable  approach
keeps  you  engaged,
resilient,  and  growing.

CONCLUSION

M o n d a y  M o r n i n g
Leadership  is  not  a
gimmick or  a  quick fix.
I t  is  a  disc ip l ined,
h u m a n - c e n t e r e d
approach  to  leading
yourself  and others.  It
asks  you  to  show  up
with  intention when it
matters most – at the
start of the week when
the tone is set and the
direction is chosen. By
embracing  clarity,
investing in your team,
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modeling  excellence,
and creating consistent
rituals,  you  transform
Monday from a source
of stress into a source
of strength.
The  benefits  ripple
outward.  Your  team
becomes more aligned,
more  motivated,  and
more  accountable.
Your  own  leadership
grows  sharper  and
more sustainable.  And
over  time,  the  simple

act of  leading well  on
M o n d a y  m o r n i n g
shapes  the  ent i re
c u l t u r e  o f  y o u r
organization.  So,  this
Monday,  pause  before
you  plunge  into  the
noise.  Ask  yourself:
What kind of leader
will  I  be this week?
T h e n ,  c h o o s e
del iberately.  That
choice, repeated every
Monday, is the essence
of  Monday  Morning
Leadership.


