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INTRODUCTION TO VA NURSE II PROFICIENCY

The Department  of  Veterans Affairs  (VA)  offers  a  structured career  ladder  for  nurses,  with  distinct
levels that recognize increasing clinical expertise, leadership, and professional development. Among
these, the VA Nurse II level represents a crucial step where nurses are expected to demonstrate
solid clinical competence, independent judgment, and effective collaboration within interdisciplinary
teams.  Understanding  what  constitutes  a  strong  VA  Nurse  II  proficiency  example  is  essential  for
nurses seeking promotion, as well as for managers and human resources professionals who evaluate
these portfolios. This article provides a comprehensive guide to the VA Nurse II proficiency, including
detailed  examples,  tips  for  writing  compelling  narratives,  and  an  exploration  of  the  core
competencies expected at this level.
The  VA  Nurse  II  role  is  not  merely  a  title;  it  reflects  a  nurse's  ability  to  function  with  minimal
supervision, apply evidence-based practice, and contribute to quality improvement initiatives. Unlike
the entry-level Nurse I, a Nurse II is expected to manage complex patient populations, mentor less
experienced staff, and demonstrate consistent proficiency in clinical skills. The proficiency example
you submit must clearly illustrate these capabilities through concrete situations and outcomes. This
guide will help you understand exactly what evaluators are looking for and how to present your
achievements effectively.

UNDERSTANDING THE VA NURSE II PROFICIENCY STANDARDS

Before diving into specific examples, it is critical to understand the official standards set by the VA
for the Nurse II level. The VA Nursing Service uses a proficiency board review process, where nurses
submit  narratives  that  align  with  specific  criteria  grouped  into  several  domains.  These  domains
typically  include:

Clinical Practice – Direct patient care, assessment, planning, implementation, and evaluation
of nursing interventions.
Professional Development – Continuing education, certifications, and self-directed learning
activities.
Collaboration and Communication – Interdisciplinary teamwork, conflict resolution, and
patient advocacy.
Leadership and Management – Charge nurse responsibilities, precepting, mentoring, and
quality improvement participation.
Patient Safety and Quality – Use of evidence-based practice, error prevention, and process
improvement.

Each  of  these  domains  must  be  addressed  in  the  proficiency  narrative,  supported  by  specific
examples that demonstrate the nurse's consistent performance at the Nurse II level. The examples
should not be generic; they should be personalized, quantified where possible, and clearly link the
nurse's actions to patient outcomes or team effectiveness. A strong VA Nurse II proficiency example
goes beyond listing duties; it tells a story of professional growth, clinical reasoning, and positive
impact.

KEY DIFFERENCES BETWEEN NURSE I AND NURSE II

Many nurses transitioning from Nurse I to Nurse II struggle to differentiate the levels. At Nurse I, the
focus is on foundational skills,  direct patient care under supervision, and orientation to the VA
system. Nurse II, however, requires a shift toward autonomy, critical thinking, and accountability.
For instance, a Nurse I might follow a care plan exactly as written, while a Nurse II would identify
subtle changes in a patient's condition, adjust the plan in collaboration with the team, and document
the rationale. The proficiency example must highlight this higher level of clinical judgment. Another
distinction is the expectation for contribution beyond direct care — Nurse II nurses often serve as
preceptors, lead unit committees, or participate in research utilization projects. These are excellent
areas to mine for examples.
When writing a VA Nurse II proficiency example, ensure you avoid simply describing a routine day.
Instead,  choose  incidents  or  projects  that  showcase  your  ability  to  handle  complexity,  solve
problems, and influence others. The best examples often include a challenge you faced, the actions
you took, and the measurable results. For instance, instead of saying "I provided wound care," you
could write "I assessed a complex surgical wound that was not healing, initiated a wound care
consult, and implemented evidence-based dressing changes, resulting in improved healing within
two weeks." This demonstrates assessment, collaboration, and outcome orientation.

CRAFTING A COMPELLING VA NURSE II PROFICIENCY EXAMPLE: STRUCTURE AND
CONTENT

To  meet  the  VA  proficiency  standards,  your  example  should  follow  a  clear  structure.  Use  the
Situation,  Task,  Action,  Result  (STAR)  method,  which  is  widely  recognized in  professional
portfolio narratives.  This approach ensures you cover all  critical  elements.  Below is  a detailed
breakdown of each component as it applies to a VA Nurse II proficiency example.

Situation
Briefly describe the context in which the event occurred. This could be a specific patient case, a unit
challenge, or a team project. Include relevant details such as patient demographics, clinical setting,
and any constraints (e.g.,  staffing shortages, complex comorbidities).  For example: "While working
on  the  acute  medical-surgical  unit,  I  was  assigned  a  68-year-old  veteran  with  diabetes,
hypertension, and a newly diagnosed pressure ulcer on the sacrum. The patient was withdrawn and
non-adherent with dietary recommendations." The situation sets the stage for the evaluator to
understand the complexity you handled.

Task
Explain your specific responsibility or role in the situation. What were you expected to accomplish?
At the Nurse II  level,  the task should reflect independent judgment and leadership. Continuing the
example: "My task was to develop a comprehensive care plan that would promote wound healing,
improve the patient’s  adherence,  and coordinate with dietary,  wound care,  and mental  health
services." This shows you took ownership of the patient’s overall care, not just isolated tasks.

Action
This  is  the  most  detailed  section.  Describe  the  specific  steps  you  took  to  address  the  task.  Use
action  verbs  and  highlight  clinical  reasoning,  collaboration,  and  any  innovative  approaches.
Example: "I conducted a thorough assessment including pain, nutritional status, and skin integrity. I
engaged the patient in a motivational interviewing session to understand barriers to adherence. I
then  initiated  a  wound care  consult,  adjusted  the  patient’s  meal  plan  with  the  dietitian,  and
scheduled daily wound assessments. I also educated the patient on the importance of turning and
repositioning, and I coordinated with the nursing assistant to ensure repositioning occurred every
two hours. Additionally, I communicated with the patient’s primary care provider to adjust diabetes
medications  that  were  affecting  wound  healing."  The  action  should  demonstrate  your  clinical
expertise  and  ability  to  coordinate  care.

Result
Quantify the outcome whenever possible. Even if exact numbers are not available, describe the
positive impact. For the above example: "Within two weeks, the pressure ulcer decreased in size by
40%, the patient reported improved pain scores, and his dietary adherence increased, as evidenced
by  meal  tray  inspections  and  blood  glucose  levels  that  stabilized.  The  interdisciplinary  team
commended the coordinated approach, and the patient expressed gratitude for being included in his
own  care  decisions."  This  result  shows  direct  patient  improvement,  teamwork,  and  patient
satisfaction—all key indicators of Nurse II proficiency.

REALISTIC VA NURSE II PROFICIENCY EXAMPLE: COMPLETE NARRATIVE

Below  is  a  full  example  of  a  VA  Nurse  II  proficiency  narrative  that  incorporates  all  domains.  This
example  is  written  in  the  first  person  and  includes  specific,  realistic  details.  While  your  own
experiences  will  differ,  this  model  can  help  you  structure  your  submission.
Proficiency Example: Improving Medication Safety and Patient Education on a Telemetry
Unit
As a nurse on the telemetry unit at [VA facility], I was responsible for monitoring cardiac patients,
administering medications, and providing education. One consistent challenge was the high rate of
patient  misunderstandings  regarding  anticoagulant  therapy,  specifically  warfarin.  Several  patients
had returned to the emergency department with INR values outside therapeutic range, leading to
unnecessary readmissions. I identified this as a gap in our discharge education process.
My task was to develop a more effective approach to warfarin education that would improve patient
knowledge and reduce adverse events. I took the initiative to review current literature on patient
education strategies for anticoagulation. I then collaborated with the clinical pharmacist to create a
simplified,  one-page  discharge  instruction  sheet  that  used  plain  language  and  visual  cues.  I  also
designed a teach-back checklist to ensure patients could explain key points before discharge. I
implemented this education tool with every new warfarin patient on my shift, and I coordinated with
the charge nurse to ensure consistency among all staff.
To measure effectiveness, I tracked patient comprehension scores using the teach-back method and
followed up with the emergency department and pharmacy data. Over three months, the rate of
warfarin-related readmissions on our unit dropped by 25%. Additionally, the patient satisfaction
survey scores for discharge education improved. I presented this project at a unit staff meeting, and
the tool was adopted for use across the entire telemetry service. This example demonstrates my
ability  to  identify  a  clinical  problem,  utilize  evidence-based  resources,  collaborate  with  an
interdisciplinary  team,  and  lead  a  practice  change  that  directly  improved  patient  safety  and
outcomes—all hallmarks of the VA Nurse II proficiency level.
This  example  covers  clinical  practice  (education,  medication  management),  professional
development  (research,  tool  creation),  collaboration  (pharmacist,  charge  nurse),  leadership
(implementing  a  unit-wide  change),  and  quality  improvement  (measurable  reduction  in
readmissions).  It  also  shows  the  nurse  moving  beyond  individual  patient  care  to  systemic
improvement, which is exactly what evaluators seek at the Nurse II level.

ADDITIONAL TIPS FOR WRITING YOUR VA NURSE II PROFICIENCY EXAMPLE

Beyond the STAR structure, keep these strategies in mind when drafting your narrative:

Use concrete details. Instead of saying "I educated patients," say "I developed a bilingual
handout and used the teach-back method, resulting in 90% of patients correctly stating their
INR target."
Quantify outcomes. Numbers give credibility. Mention time saved, infection rates reduced,
patient satisfaction scores, or number of staff trained.
Incorporate VA-specific language. Terms like "Veteran-centered care," "interdisciplinary
team," "evidence-based practice," and "culture of safety" resonate with review boards.
Show growth over time. If you are submitting multiple examples, ensure they demonstrate
progression from simple to complex challenges.
Proofread for professionalism. Proficiency narratives are evaluated as professional
documents. Avoid jargon, acronyms without explanation, or casual language.
Align with your job description. Ensure the examples reflect duties actually performed in
your current role. Exaggeration or fabrication can harm your credibility.

COMMON PITFALLS TO AVOID

Even  experienced  nurses  sometimes  make  mistakes  in  their  proficiency  examples.  The  most
common  errors  include:

Being too vague. General statements like "I provide excellent care" do not demonstrate
proficiency. Always provide a specific instance.
Focusing only on duties. Listing tasks (e.g., "I give medications, I do assessments") is not
enough. The narrative must show the thinking and results behind the tasks.
Neglecting the team. VA highly values collaboration. While your individual contribution is
key, emphasizing how you worked with others strengthens the example.
Omitting the "why." Explain your clinical reasoning. Why did you choose that intervention?
What evidence supported your decision?

https://app.ardentx.com/


2

2 Va Nurse Ii Proficiency Example 2022-09-12

Writing too much or too little. Each example should be sufficient to tell the story but
concise. Aim for 200-400 words per example, depending on complexity.

LEVERAGING YOUR VA NURSE II PROFICIENCY EXAMPLE FOR CAREER
ADVANCEMENT

Once your proficiency example is complete, remember that it serves as a foundational piece for your
entire  portfolio.  It  is  also  a  valuable  tool  for  performance  reviews,  professional  development
discussions, and even applications for advanced roles like Nurse III or leadership positions. Keep a
digital  archive  of  your  examples,  updating them regularly  with  new accomplishments.  A  well-
documented VA Nurse II proficiency example not only helps you achieve a promotion but also builds
a record of your contributions that can be referenced for years.
Additionally,  consider  sharing  your  example  with  a  mentor  or  supervisor  for  feedback  before

submission. They may notice ways to strengthen your narrative or highlight aspects you overlooked.
The  VA  proficiency  board  values  authenticity  and  direct  evidence,  so  stay  true  to  your  own
experiences  while  incorporating  the  guidance  provided  here.

CONCLUSION

Writing  a  strong  VA Nurse  II  proficiency  example  is  a  skill  that  requires  reflection,  specificity,  and
alignment  with  VA standards.  By  focusing  on  real  situations  where  you  demonstrated  clinical
judgment, leadership, collaboration, and measurable outcomes, you can create a narrative that
clearly justifies your promotion.  Use the STAR method,  avoid common pitfalls,  and remember that
the  goal  is  to  show  not  just  what  you  did,  but  how  you  think  and  how  your  actions  benefited
Veterans and the healthcare team. With careful preparation and a focus on authentic achievements,
you can submit a proficiency example that stands out and advances your nursing career within the
VA system.


