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INTRODUCTION

Few  television  shows
have  captured  the
entrepreneurial  spirit
quite  like  Dragons'
Den.  Since  its  debut,
aspiring  inventors  and
business  owners  have
pitched their ideas to a
p a n e l  o f  w e a l t h y
investors,  hoping  to
secure  funding  and
mentorship. Among the
thousands  of  products
that have appeared, a
select  few  have  gone
o n  t o  a c h i e v e

r e m a r k a b l e
commercial  success.
But which one is widely
regarded as the Most
Successful  Dragons
Den  Product?  The
answer  i s  not  just
about the highest retail
sales  figure—it  also
i n v o l v e s  b r a n d
longevity, global reach,
and  the  ab i l i t y  to
d i s rup t  an  en t i r e
industry. In this article,
we  wil l  explore  the
journey of the product
that  has  earned  this
t i t le ,  examine  the
factors  behind  i ts
triumph,  and  learn
valuable  lessons  for
any  entrepreneur.
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WHAT DEFINES A
SUCCESSFUL
DRAGON'S DEN
PRODUCT?

Before  identifying  the
standout product,  it  is
i m p o r t a n t  t o
understand the criteria
for success. A product
t h a t  a p p e a r s  o n
Dragons'  Den  can  be
considered  successful
in  several  ways:

Revenue
growth – The
product
generates
substantial sales
over time.
Brand
recognition –
The product
becomes a
household name.
Investor
returns – The
Dragon who
invested sees a
significant return
on investment.

Market
disruption – The
product creates a
new category or
changes
consumer
behavior.
Longevity – The
product remains
relevant years
after its pitch.

When measuring these
factors,  one  product
consistently  emerges
a s  t h e  M o s t
Successful  Dragons
Den  Product :  the
T a n g l e  T e e z e r
hairbrush.  Created  by
British  entrepreneur
Shaun  Pulfrey,  the
T a n g l e  T e e z e r
revolutionized  hair
detangling and became
a global  phenomenon.
But  its  journey to  the
t o p  w a s  f a r  f r o m
smooth.

THE TANGLE
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TEEZER STORY:
FROM
FRUSTRATION TO

INNOVATION

The
Problem
That
Started It
All
S h a u n  P u l f r e y ,  a
hairstylist  by  trade,
not iced  a  common
frustration  among  his
clients:  traditional
hairbrushes  caused
pain,  breakage,  and
tangles.  Standard
brushes  pu l led  at
knots,  damaging  hair
a n d  c a u s i n g
discomfort.  Pulfrey set
out to design a brush
t h a t  w o u l d  g l i d e
through  hair  without

tearing.  After years of
prototyping, he created
a  two-tiered  flexible
tooth  system  that
detangled  hair  gently.
The  result  was  the
Tang le  Teezer—a
compact, vented brush
with unique flexibility.

The Pitch
on
Dragons'
Den
Pulfrey  appeared  on
Dragons' Den in 2007,
seeking  a  £50,000
investment  for  a  15%
stake in  his  company.
The product was still in
its  early  stages,  and
sales  were  modest.
The  Dragons  were
s k e p t i c a l .  S o m e
questioned the pricing,
others the market size.
However,  Peter  Jones
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saw  potent ia l .  He
offered  £50,000  for
30%  equity—a  tough
deal for Pulfrey, but he
a c c e p t e d .  T h i s
partnership  would
become  one  of  the
most  lucrative  in  the
show's history.

WHY TANGLE
TEEZER BECAME
THE MOST
SUCCESSFUL
DRAGONS DEN
PRODUCT

Product
Design
Excellenc
e
The  Tangle  Teezer's
design  was  not  just
clever; it was patented.
The  flexible  teeth,
ergonomic  shape,  and
ability to work on wet

or  dry  hair  gave  it  a
u n i q u e  v a l u e
proposition. Consumers
immediately  noticed
the  difference.  Word-
o f - m o u t h  s p r e a d
quickly,  especially  in
b e a u t y - o b s e s s e d
markets  like  the  UK
and the United States.

Strategic
Marketing
and
Distributi
on
Unlike  many  Dragons'
Den products that rely
solely on TV exposure,
T a n g l e  T e e z e r
benefited  from  Peter
J o n e s ' s  b u s i n e s s
acumen.  He  helped
Pulfrey  secure  deals
with  major  retailers,
including  Superdrug,
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B o o t s ,  a n d  l a t e r
international  chains.
T h e  p r o d u c t  a l s o
g a i n e d  c e l e b r i t y
endorsements,  with
h a i r s t y l i s t s  a n d
influencers  praising  its
p e r f o r m a n c e .
Marketing  targeted
both  profess ional
salons  and  everyday
consumers,  creating  a
dual-channel  revenue
stream.

Global
Expansio
n
Tangle  Teezer  did  not
remain a UK success. It
expanded into Europe,
Asia, and the Americas.
By adapting packaging
and  colors  to  local
preferences, the brand
maintained a premium
image. In 2013, Tangle
Teezer  was  acquired

by  private  equity  firm
P h o e n i x  E q u i t y
Partners for a reported
£80  million.  By  2020,
g l o b a l  s a l e s  h a d
s u r p a s s e d  £ 2 0 0
million.  The  product
had become a staple in
b e a u t y  a i s l e s
worldwide.

OTHER NOTABLE
CONTENDERS FOR
THE TOP SPOT

While  Tangle  Teezer
h o l d s  t h e  c r o w n ,
several other products
deserve mention when
discussing  the  Most
Successful  Dragons
Den  Product.  Each
h a s  a c h i e v e d
remarkable  success  in
its own right.

Reggae
Reggae
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Sauce
Levi  Roots pitched his
Caribbean  jerk  sauce
on  Dragons'  Den  in
2 0 0 7 ,  s e c u r i n g
investment from Peter
Jones  and  Richard
Farleigh.  The  sauce
became a supermarket
s e n s a t i o n ,  l a t e r
spawning  a  range  of
products .  Reggae
R e g g a e  S a u c e
generated  tens  of
millions  in  sales  and
cemented  Roots  as  a
b e l o v e d  b r a n d
ambassador.  However,
its revenue is a fraction
of Tangle Teezer's, and
its  g lobal  reach  is
smaller.

LiquiSque
eze
A  plastic  filling  bottle
that made a mess-free
sandwich  filling

dispenser.  It  appeared
on  the  show  in  2010
a n d  g r e w  i n t o  a
multipurpose  product
sold in millions of units.
Y e t ,  i t s  p r o d u c t
l i fecycle  has  been
shorter,  and  it  hasn't
achieved  the  same
sustained  growth.

Barkbone
This natural dog chew
t o y  m a d e  f r o m
compressed  yak  milk.
It was pitched in 2017
and  quickly  gained
traction,  but  its  sales
vo lume  is  s t i l l  fa r
behind  the  Tangle
Teezer.
In contrast, the Tangle
Teezer's  consistent
year-over-year  growth
and  resilience  against
competition  make  it
the  clear  winner.

KEY SUCCESS
FACTORS FOR A
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DRAGONS' DEN
PRODUCT

W h a t  c a n
entrepreneurs  learn
f r o m  t h e  M o s t
Successful  Dragons
Den Product? Several
patterns emerge:

Solve a real1.
problem –
Tangle Teezer
addressed a
universal pain
point: painful
hair brushing.
Patent your2.
innovation –
Unique design
protects your
product from
copycats.
Leverage a3.
Dragon's
expertise –
Peter Jones
provided
distribution and
retail
connections that
Pulfrey lacked.
Scale slowly4.

but
deliberately –
Rushing into
mass production
can ruin quality.
Tangle Teezer
scaled
manufacturing
carefully.
Build a strong5.
brand identity
– The Tangle
Teezer brand is
instantly
recognizable with
its colorful,
modern
packaging.
Adapt to6.
market
feedback –
Pulfrey
introduced
different models
for different hair
types,
broadening the
audience.

THE FINANCIAL
IMPACT: A



8

8 Most Successful Dragons Den
Product

2023-02-10

DRAGON’S
GOLDEN DEAL

For  Peter  Jones,  the
investment  in  Tangle
Teezer was one of his
best. He sold his stake
when the company was
acquired,  reportedly
making a return of over
40  times  his  init ial
i nves tment .  Th i s
success  story  also
r e i n f o r c e d  t h e
credibility  of  Dragons'
D e n  a s  a  s e r i o u s
platform  for  lucrative
ventures.  The  show
itself  benefits  from
showcasing such wins,
i n s p i r i n g  n e w
entrepreneurs to apply.

LESSONS FOR
ASPIRING
ENTREPRENEURS

If  you are  considering
pitching  your  product
on  a  s imi lar  show,
studying  the  Most
Successful  Dragons
Den  Product  offers

actionable  insights:

Know your
numbers –
Pulfrey had
accurate costings
and sales
forecasts.
Be willing to
give up equity
– He accepted a
30% stake
because he
valued the
Dragon's
network.
Listen to
criticism – The
other Dragons
doubted the
product, but
Pulfrey didn't
abandon his
vision.
Focus on
product quality
– Never
compromise on
manufacturing
standards.
Plan for
international
growth – Even a
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niche product
can become
global if the
strategy is right.

CONCLUSION

The Most Successful
D r a g o n s  D e n
Product  is  more than
just a successful pitch;
it  is  a  testament  to
smart design, strategic
partnerships,  and
relentless  execution.
The  Tangle  Teezer
hairbrush  transformed
a  simple  everyday
object  into  a  must-
have  beauty  too l ,
generating hundreds of
millions  in  sales  and

creat ing  a  last ing
impact on the industry.
W h i l e  o t h e r
contestants  have
ach ieved  notab le
success,  none  have
matched  the  Tangle
Teezer's  combination
of  revenue,  global
footprint,  and  brand
strength.  For  anyone
dreaming of  launching
a product, the story of
Shaun Pulfrey  and his
remarkable  brush
reminds  us  that  with
the right idea and the
right support, even the
simplest invention can
become  a  world-class
success.


