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INTRODUCTION: WHEN YOU NEED TO KNOW HOW TO
OPEN A MASTER LOCK

Few things are as frustrating as standing in front of a locked
locker, gate, or storage unit with the vague memory that you did
set  a  combination,  but  now  the  numbers  have  completely
escaped you. Master Lock is one of the most trusted names in
security, and their combination padlocks, keyed padlocks, and
lock boxes are used everywhere from high school gymnasiums to
commercial  job sites.  But  even the best  locks can leave you
locked out when you forget a code, lose a key, or encounter a
stuck mechanism.
Knowing how to open a Master Lock is a practical skill that can
save you time, money, and a great deal of hassle. In this guide,
we will walk through the legitimate, non-destructive methods for
opening the most common types of Master Locks. Whether you
have a standard 3-digit combination lock, a speed dial lock, or a
keyed padlock, these step-by-step instructions are designed to
help you regain access without calling a locksmith. We will also
cover troubleshooting for sticky dials, forgotten codes, and seized
mechanisms. Let us begin with the basics.

UNDERSTANDING THE DIFFERENT TYPES OF MASTER
LOCKS

Before diving into specific opening techniques,  it  is  important to
identify which type of  Master Lock you are dealing with.  The
method you use will depend entirely on the lock style.

Standard Combination Padlocks (e.g., Model 1500D,
175, 200): These feature a numbered dial that you rotate
right, left, and right to align internal gates. They are the
classic gym locker lock.
Speed Dial or Set-Your-Own Combination Locks (e.g.,
1635, 1630): These use a dial that turns in one direction
only, making them faster to open.
Keyed Padlocks (e.g., Magnum, Pro Series): These
require a physical key. If the key is lost, opening them is
different from a combination lock.
Combination Lock Boxes (e.g., 5400D, 5420D): Used
for real estate lock boxes or securing keys. They have a
similar dial mechanism to padlocks but with a different
body style.
Electronic or Bluetooth Locks (e.g., 4400DLH,
4410DBL): These are modern, app-controlled locks.
Opening them may involve a reset or battery change.

Identifying your lock type is the first step. For this article, we will
focus primarily  on the most  common mechanical  combination
and  keyed  padlocks,  as  these  are  the  ones  people  most
frequently need help with.

HOW TO OPEN A STANDARD MASTER LOCK
COMBINATION PADLOCK

The  standard  combination  padlock  is  a  classic.  If  you  have
forgotten the combination, you cannot simply "hack" it quickly
without damage, but you can use a systematic technique if you
know the lock is set to its factory default or if you have a few

clues. The standard method for opening a known combination is
straightforward. If the combination is 10-20-30, for example, here
is the proper procedure.

The Correct Dialing
Sequence for a Known
Combination

Start with the dial at 0. Ensure the shackle is in the1.
locked position (pushed down).
Turn right (clockwise) to the first number. Rotate the2.
dial to the right, passing the first number three times. On
the fourth turn, stop on the first number. For example, for
combination 10-20-30, turn right until you land on 10 for
the fourth time.
Turn left (counter-clockwise) to the second number.3.
Rotate the dial to the left, passing the second number
twice. On the third turn, stop on the second number. So,
pass 20 twice, then land on it the third time.
Turn right (clockwise) to the third number. This time,4.
simply turn the dial to the right until you reach the third
number on your first approach. Do not pass it.
Pull the shackle. If the combination is correct, the shackle5.
will release.

This  process  can  be  tricky  if  you  are  not  precise.  Common
mistakes include not counting the rotations correctly or turning
the dial too fast. Slow, deliberate movements are key.

What to Do If You Forgot
the Combination
If you have forgotten the combination, do not panic. There are a
few legitimate ways to proceed without destroying the lock.

Check the serial number. Master Lock often records
combinations for their locks. If you have the serial number
(usually engraved on the back or bottom of the lock), you
can visit the Master Lock website or call their customer
service. For a fee, they may be able to provide the
combination. This only works if the lock has not been reset
from its factory default.
Try default combinations. Many school or gym locks are
set to a default combination like 0-0-0, 1-2-3, or 10-20-30.
If you have never changed the combination, these are
worth trying first.
Use the "stethoscope" or "feel" method (for
advanced users). This is a non-destructive technique
where you apply slight tension to the shackle and slowly
rotate the dial, feeling for a slight "click" or resistance at
each number. This takes practice and patience, but it is a
known method for opening combination locks without the
code. It works by exploiting the internal tolerances of the
lock.
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HOW TO OPEN A MASTER LOCK SPEED DIAL
COMBINATION LOCK

Speed Dial  locks,  such as the popular  Master Lock 1635,  are
designed for quick access. They use a different mechanism than
standard dials. Instead of rotating left and right, you turn the dial
in one direction only.

Opening a Speed Dial Lock
with a Known Combination

Turn the dial to the right (clockwise) until you hit the1.
first number. Stop there. Do not pass it.
Turn the dial to the left (counter-clockwise) until you2.
hit the second number. Stop there.
Turn the dial back to the right until you hit the third3.
number. Stop there.
Pull the shackle. The lock should open.4.

The  key  difference  here  is  that  you  do  not  have  to  pass  the
numbers  multiple  times.  It  is  a  straight,  one-turn-per-number
sequence.  If  you  have  reset  the  combination  yourself  and
forgotten it, the same factory reset options apply. Check the back
of the lock for a serial number or a reset code.

HOW TO OPEN A MASTER KEYED PADLOCK WITHOUT
A KEY

Losing  the  key  to  a  padlock  is  a  different  problem.  For  keyed
locks,  the  methods  are  more  physical.

Non-Destructive Methods
for Keyed Locks

Use a bolt cutter. This is the fastest and most common
method for cutting through a padlock shackle. Master Lock
shackles vary in thickness. A 24-inch bolt cutter will handle
most standard padlocks. This destroys the lock but is quick.
Use a shim. A shim is a thin piece of metal (often from a
soda can) that you slide between the shackle and the
locking mechanism. This works best on cheap or worn
locks. Master Locks are often designed to resist shimming,
but it is worth a try on older models.
Call a locksmith. A professional can pick the lock or drill it
in a way that preserves the lock body. This is the safest
option if you want to reuse the lock or if the padlock
secures something valuable.
Use a key extractor. If you have a broken key stuck in
the lock, a key extractor tool can remove the broken piece.
Do not try to force the lock with pliers, as this can damage
the internal pins.

Destructive Methods (Last
Resort)

Drilling. Drilling into the lock cylinder or the pins can
destroy the internal mechanism, allowing the shackle to
release. This requires a power drill and a steady hand. It is
messy and permanent.
Sawing the shackle. A hacksaw can cut through a
shackle, but it is time-consuming and noisy. Hardened steel

shackles will dull blades quickly.

Important Warning: Never attempt to use lock picking tools on
a lock that does not belong to you. This guide is intended for
opening your own locks when you have lost access. Using these
techniques  on  a  lock  you  do  not  own  is  il legal  in  most
jurisdictions.

HOW TO OPEN A MASTER LOCK BOX (E.G., 5400D)

Lock boxes used for real estate or key storage operate similarly
to combination padlocks but have a larger dial and a push-button
release.

Opening a Lock Box with a
Known Combination

Turn the dial to the right (clockwise) to the first1.
number, passing it four times. Stop on the first number
the fifth time.
Turn the dial to the left (counter-clockwise) to the2.
second number, passing it three times. Stop on the
second number the fourth time.
Turn the dial to the right to the third number,3.
passing it twice. Stop on the third number the third time.
Turn the dial left to the fourth number, passing it4.
once. Stop on the fourth number the second time.
Turn the dial right back to 0.5.
Press the release button. The lock box door will pop6.
open.

This  process  is  more  complex  due  to  the  four-number
combination  and  the  multiple  passes.  It  is  crucial  to  count
carefully. If the lock box is locked and you do not know the code,
check with your real estate agent or property manager. There is
no quick non-destructive way to open these without the code,
other than drilling the dial plate.

TROUBLESHOOTING COMMON ISSUES

Sometimes  the  issue  is  not  a  forgotten  combination,  but  a
mechanical problem. Here are some common issues and how to
fix them.

Sticky or Hard-to-Turn Dial
If the dial feels gritty or sticks, the lock may be dirty or in need of
lubrication. Never use oil-based lubricants like WD-40 for this,
as they can attract dust and gum up the mechanism over time.
Instead, use a graphite powder lubricant. Apply a small amount
into the dial gap and turn the dial several times to work it in. This
is usually enough to free up a sticky dial.

Shackle Won't Open Even
with Correct Combination
This is often a sign of internal misalignment or a broken part. Try
the following:

Apply light upward pressure on the shackle while
turning the dial.
Tap the lock body gently with a rubber mallet.
Sometimes the pins jar loose.
Try the combination again very slowly. Ensure you are
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stopping exactly on the numbers, not between them.

If none of this works, the internal mechanism may be broken. The
lock will likely need to be cut off or replaced.

Reset Combination Not
Working
Many Master Locks allow you to set your own combination using
a reset tool or a specific sequence. If you try to reset the lock and
the combination is not accepted, you may have performed the

reset  incorrectly.  Refer  to  the  specific  manual  for  your  model
online.  Common errors  include not  having the shackle  in  the
correct position (usually open) or not pressing the reset button
firmly enough.

PREVENTIVE TIPS TO AVOID FUTURE LOCKOUTS

Once you have successfully opened your Master Lock, take steps
to avoid this situation again.

Write down the combination and store it in a secure
place (e.g., a password manager or a locked drawer at
home). Do not store it in your phone notes as "lock


