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THE HIDDEN POWER DYNAMICS OF A GLOBAL TONGUE

Language is never merely a tool for communication. It carries history, power, identity, and the
weight of cultural dominance. Few languages illustrate this reality more vividly than English. Spoken
by over 1.5 billion people worldwide, English has become the de facto lingua franca of business,
science, diplomacy, and the internet. Yet beneath its surface of global utility lies a complex web of
political tensions, economic pressures, and cultural erasures. This is the politics of the English
language—a force that shapes who gets heard, whose knowledge counts, and how power flows
across borders.

When we speak about the politics of English, we are not simply discussing grammar or vocabulary.
We are examining how a language born on a small island in Northern Europe came to dominate
global discourse, and the consequences that follow for non-native speakers, postcolonial societies,
and linguistic minorities. Understanding these dynamics is essential for anyone who uses English
professionally, academically, or digitally.

THE HISTORICAL ROOTS OF ENGLISH DOMINANCE

The ascendance of English did not happen by accident. It was propelled by centuries of British
colonial expansion, followed by the economic and cultural hegemony of the United States in the
twentieth and twenty-first centuries. The British Empire, at its height, controlled roughly a quarter of
the world's landmass. English was imposed as the language of administration, education, and law in
colonies across Africa, Asia, the Caribbean, and the Pacific. Even after independence, many former
colonies retained English as an official language, often because it served as a neutral bridge
between competing local languages.

Colonial Imposition and Its Legacy

In India, for instance, English continues to serve as a lingua franca among hundreds of regional
language groups. It is the language of the courts, higher education, and national media. Yet this
reliance on English creates a class divide: fluency in English is a marker of privilege and access.
Those who cannot afford English-medium schooling are systematically excluded from elite
professions. This pattern repeats across Nigeria, Kenya, Pakistan, and numerous other nations. The
postcolonial condition leaves these societies in a paradox: English grants global connectivity but
reinforces local inequality.

The American Century and Soft Power

After World War II, the United States solidified English's global position through economic power,
Hollywood films, popular music, and later, Silicon Valley. English became the default language of
international organizations such as the United Nations, NATO, and the World Bank. Scientific
research is overwhelmingly published in English; over 90 percent of indexed academic journals use
English as their primary language. A researcher in Japan or Brazil must publish in English to gain
international recognition. This creates an uneven playing field where native English speakers have a
structural advantage in disseminating knowledge.

LINGUISTIC HEGEMONY AND CULTURAL ERASURE

The dominance of English does not simply elevate one language; it actively marginalizes others.
When English becomes the gatekeeper to opportunity, local languages and dialects lose prestige.
Parents stop teaching their children indigenous tongues, believing that English proficiency is the
only path to success. Over time, this leads to language death—a phenomenon occurring at an
alarming rate. Linguists estimate that one language dies every two weeks. While not all of these
deaths are caused by English, the pressure to shift to English is a significant factor.

Epistemic Injustice in Academia

The politics of the English language is especially visible in the world of scholarship. Non-native
English speakers face higher rejection rates in academic journals, not because their research is
weaker, but because their prose may not meet the stylistic expectations of native-speaking
reviewers. This is a form of epistemic injustice: valuable knowledge produced in other languages
remains invisible to the global academic community. Entire traditions of philosophy, medicine, and
literature are locked away behind language barriers. When knowledge must pass through English to
be validated, we lose nuance, context, and alternative ways of understanding the world.

The Economics of English Proficiency

English proficiency is increasingly tied to economic opportunity. Multinational corporations conduct
business in English. The highest-paying jobs in technology, finance, and consulting require fluency.
Countries invest heavily in English language education, often at the expense of mother-tongue
instruction. This creates a global market for English teaching that is itself politically charged. Native
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speakers from the United States, Britain, Canada, and Australia are often preferred as teachers,
regardless of their actual pedagogical qualifications. This perpetuates a colonial dynamic where the
native speaker is positioned as the natural authority over the language.

RESISTANCE AND RECLAMATION

Despite its overwhelming dominance, English is not a monolith. The politics of the English language
also involves resistance, appropriation, and transformation. Writers, activists, and educators around
the world are reshaping English to serve their own purposes. They are creating new varieties of
English that reflect local identities and experiences. These include Indian English, Nigerian English,
Singaporean English, and numerous others. These are not incorrect or degraded versions of British
or American English; they are legitimate linguistic systems with their own rules and expressive
power.

World Englishes and Linguistic Diversity

The field of World Englishes has documented how English adapts to local contexts. In Jamaica,
English blends with Creole grammar and vocabulary. In Ghana, English incorporates Akan proverbs
and structures. In the Philippines, English is mixed with Tagalog in everyday speech. These varieties
challenge the idea that there is one correct form of English. They assert that ownership of English
belongs to everyone who uses it, not just its native speakers. This is a profoundly political claim: it
democratizes the language and undermines the authority of traditional gatekeepers.

Decolonizing English Education

Progressive educators and linguists are working to decolonize English teaching. This involves moving
away from rigid native-speaker norms and embracing multilingualism as a resource rather than a
deficit. In classrooms around the world, students are encouraged to draw on their full linguistic
repertoires rather than pretending to be monolingual English speakers. Translanguaging—the
practice of moving fluidly between languages—is gaining acceptance as a pedagogical strategy.
These approaches recognize that the goal is not to replace local languages with English, but to add
English as one tool among many.

Algorithmic Bias and Language

Artificial intelligence and natural language processing tools are predominantly trained on English-
language data. This creates biases: voice assistants understand English commands best, translation
tools perform better for English, and search engines return more relevant results in English.
Speakers of less-resourced languages are poorly served by these technologies. The politics of the
English language extends into code, algorithms, and datasets. Without deliberate intervention, the
digital future will amplify existing linguistic hierarchies.

NAVIGATING THE POLITICS OF ENGLISH AS A WRITER AND PROFESSIONAL

For those who work with language—writers, editors, translators, marketers, journalists—awareness
of these political dimensions is essential. Writing in English carries responsibility. It means
considering whose voices are amplified and whose are silenced. It means being careful not to treat
native-speaker norms as universally superior. It means acknowledging that clarity and accessibility
are not the same as conformity to a narrow standard.

Practical Strategies for Ethical English Use

* Acknowledge linguistic diversity: When writing for a global audience, avoid idioms and
cultural references that are opaque to non-native speakers. Choose clear, direct phrasing.

 Cite sources in other languages: If you reference scholarship or literature originally in
another language, name the original language and translator. This gives credit to the full
intellectual tradition.

e Learn about your audience: Understand the linguistic context of your readers. Are they
multilingual? Are they learners of English? Tailor your writing accordingly.

e Support linguistic preservation: Where possible, promote content that values and features
minority and endangered languages.

e Question native speaker authority: Recognize that a non-native speaker may write English
with greater precision and creativity than a native speaker. Judge writing on its merits, not its
origins.

THE DIGITAL DIMENSION

CONCLUSION

The internet was initially dominated by English. Early protocols, programming languages, and user
interfaces were all in English. This shaped the architecture of digital communication. Even today,
English remains the most common language on the web, though its share is declining as more non-
English content appears. However, the digital divide is not only about access to technology but also
about access to English. Someone who does not speak English is locked out of vast portions of the
internet, including most high-quality educational resources, professional networking platforms, and
global news outlets.

The politics of the English language is not a remote academic concern. It shapes everyday realities:
who gets a job interview, which research gets funded, what literature is translated, whose accent is
mocked, and whose voice is heard in global conversations. English is not inherently oppressive, but
its current dominance is the result of historical violence and ongoing inequality. Acknowledging this
is the first step toward using English more responsibly. The goal is not to abandon English but to
democratize it, to recognize its many varieties, and to ensure that it serves as a bridge rather than a
barrier. As the world grows more interconnected, the question is not whether English will remain
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influential, but whether we can reshape its influence to be more just, inclusive, and reflective of the  full diversity of human experience.



