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UNDERSTANDING
AR 350 15
PARAGRAPH 11: A
COMPREHENSIVE
GUIDE TO ARMY
SAFETY
MANAGEMENT

The  f ramework  o f
military  operations
re l i e s  heav i l y  on
structured  regulations
t h a t  e n s u r e  b o t h
mission  success  and
the  we l l - be ing  o f
personnel.  Among  the
many  directives  that
govern  daily  activities
w i th in  the  Un i ted
States  Army,  AR 350

15  Paragraph  11
stands out as a critical
component of the Army
Safety  Program.  This
specific  paragraph
addresses  essential
a s p e c t s  o f  r i s k
management  and
safety  oversight  that
affect  every  soldier,
civilian employee,  and
contractor  operating
under  the  A rmy ' s
j u r i s d i c t i o n .
Understanding  this
r e g u l a t i o n  i s  n o t
m e r e l y  a n
a d m i n i s t r a t i v e
e x e r c i s e ;  i t  i s  a
f u n d a m e n t a l
r e q u i r e m e n t  f o r
m a i n t a i n i n g
operational  readiness
a n d  p r e v e n t i n g
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unnecessary loss of life
and resources.
For  those  unfamiliar
w i t h  m i l i t a r y
documentation,  Army
Regulation  350-15,
commonly  referred  to
a s  A R  3 5 0 - 1 5 ,
e s t a b l i s h e s  t h e
p o l i c i e s ,
responsibilities,  and
procedures  for  the
Army  Safety  Program.
W i t h i n  t h i s
c o m p r e h e n s i v e
document,  Paragraph
1 1  o c c u p i e s  a
particularly  important
p o s i t i o n ,  a s  i t
delineates  specific
duties, authorities, and
i m p l e m e n t a t i o n
strategies  that  shape
how safety is managed
across  all  echelons.
Whether you are a unit
safety  officer,  a
c o m m a n d e r ,  o r  a
sold ier  seeking  to
understand your role in
the  safety  process,
gaining  a  thorough

familiarity  with  this
p a r a g r a p h  i s
indispensable.

The
Purpose
and
Scope of
AR
350-15
Before  diving  into  the
specifics  of  Paragraph
11,  i t  i s  helpfu l  to
u n d e r s t a n d  t h e
broader context of  AR
350-15. This regulation
s e r v e s  a s  t h e
cornerstone  of  the
A r m y ' s  s a f e t y
architecture. It outlines
t h e  A r m y  S a f e t y
Program's  objectives,
w h i c h  i n c l u d e
preserving  combat
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power,  protect ing
p e r s o n n e l ,  a n d
s a f e g u a r d i n g
r e s o u r c e s .  T h e
regulation applies to all
Army  components,
including  the  Regular
A r m y ,  t h e  A r m y
National  Guard,  and
the  Army  Reserve,  as
w e l l  a s  c i v i l i a n
e m p l o y e e s  a n d
contractors  during
official  duties.
T h e  r e g u l a t i o n
emphasizes a proactive
approach  to  safety,
moving  away  from
reactive measures that
only  address  incidents
a f te r  they  occu r .
Instead, it mandates a
c u l t u r e  o f  r i s k
m a n a g e m e n t
integrated  into  every
level  of  planning  and
execut ion.  Th is  is
where  AR  350  15
P a r a g r a p h  1 1
becomes  particularly
relevant, as it provides
t h e  a c t i o n a b l e

f r a m e w o r k  f o r
implementing  this
p r o a c t i v e  s a f e t y
culture.

Breaking
Down AR
350 15
Paragrap
h 11:
Core
Elements
A R  3 5 0  1 5
P a r a g r a p h  1 1
specifically  addresses
the responsibilities and
authorities  associated
with  the  Army  Safety
Program  at  various
command levels. While
the  exact  wording  of
t h e  p a r a g r a p h  i s
detailed  and  legally
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prec i se ,  the  co re
message  revolves
around  accountability,
i n t e g r a t i o n ,  a n d
c o n t i n u o u s
improvement.  The
paragraph  establishes
that  safety  is  not  a
standalone  function
b u t  r a t h e r  a  l i n e
responsibility that must
be  embedded  within
command  structures.

COMMAND
RESPONSIBILITIES

One  of  the  primary
focuses of  Paragraph
11 is the delineation of
responsibilities  for
commanders  at  al l
levels.  It  makes  clear
tha t  the  u l t imate
responsibility for safety
r e s t s  w i t h  t h e
commander. This is not
a  de legab le  duty ,
although certain  tasks
may  be  assigned  to
safety  officers  or  other
p e r s o n n e l .  T h e
paragraph  outlines

specific  expectations,
including:

Establishing a
safety culture:
Commanders
must foster an
environment
where safety is
prioritized and
openly discussed
without fear of
reprisal.
Integrating risk
management:
Safety
considerations
must be woven
into all planning
processes, from
routine training
to complex
combat
operations.
Ensuring
compliance:
Commanders are
responsible for
ensuring that
their units
adhere to all
applicable safety
standards and
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regulations.
Conducting
assessments:
Regular safety
assessments and
inspections are
required to
identify hazards
and mitigate
risks proactively.

Th i s  emphas i s  on
c o m m a n d
responsibi l i ty  is  a
cornerstone  of  the
Army's  approach  to
safety.  It  recognizes
that  safety  cannot  be
a c h i e v e d  s o l e l y
through  policies  and
checklists;  it  requires
active  leadership  and
commitment  f rom
those  in  charge.

RISK MANAGEMENT
INTEGRATION

A R  3 5 0  1 5
Paragraph  11  also
u n d e r s c o r e s  t h e
necessity of integrating
t h e  A r m y  R i s k

Management  (RM)
p r o c e s s  i n t o  a l l
act iv i t ies.  The  RM
process,  as  described
in the regulation,  is  a
five-step  cycle  that
includes  identifying
hazards,  assessing
r i sks ,  deve lop ing
controls,  implementing
c o n t r o l s ,  a n d
supervising  the  entire
process.  Paragraph 11
ensures that this cycle
is  not  treated  as  a
s e p a r a t e
administrative  burden
but rather as a natural
part  of  how the Army
does business.
T h e  p a r a g r a p h
specifies  that  risk
management  must  be
applied across the full
s p e c t r u m  o f
ope ra t i ons ,  f r om
garrison  activities  to
d e p l o y e d
environments.  This
inc ludes  t ra in ing
e x e r c i s e s ,
m a i n t e n a n c e
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operations,  vehicle
operations,  and  even
administrative  tasks.
By  embedding  r isk
management  into  the
d e c i s i o n - m a k i n g
process, the Army aims
to  reduce  accidents
and  preserve  combat
effectiveness.

SAFETY PROGRAM
MANAGEMENT
STRUCTURE

A n o t h e r  c r i t i c a l
element  covered  by
Paragraph  11  is  the
structure of the safety
program  i t se l f .  I t
defines  the  roles  and
relationships  between
v a r i o u s  s a f e t y
professionals, including
the Army Safety Office,
unit safety officers, and
safety  specialists.  The
paragraph  clarifies
reporting  channels,
c o o r d i n a t i o n
requirements,  and the
flow  of  safety

information  up  and
down  the  cha in  o f
command.
This structural clarity is
essential  for  ensuring
that  safety  efforts  are
c o o r d i n a t e d  a n d
effective.  Without  a
clear understanding of
who is  responsible  for
what, safety initiatives
c a n  b e c o m e
fragmented, leading to
gaps  in  coverage  and
increased risk. AR 350
15  Paragraph  11
helps  prevent  these
gaps  by  providing  a
clear  organizational
framework.

Practical
Implicatio
ns for
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Soldiers
and

Leaders
Understanding AR 350
15  Paragraph  11  is
not  just  an  academic
exercise;  it  has  real-
world  implications  for
every  member  of  the
A r m y .  F o r  j u n i o r
soldiers, the paragraph
reinforces the idea that
safety  is  everyone's
responsibility.  While
commanders  bear
ultimate accountability,
individual  soldiers  are
expected  to  identify
hazards,  follow  safety
protocols,  and  speak
up  when  they  see
unsafe  conditions.
For  mid-level  leaders,
s u c h  a s  n o n -
commissioned  officers
(NCOs)  and  company-
grade  officers,

Paragraph 11 provides
the  author i ty  and
f r a m e w o r k  t o
implement  safety
measures  within  their
teams.  It  empowers
them  to  conduct  risk
assessments,  enforce
safety  standards,  and
r e c o m m e n d
improvements  without
waiting for higher-level
d i r e c t i v e s .  T h i s
distribution  of  safety
authority is  crucial  for
creating  a  responsive
and  effective  safety
culture.

SAFETY TRAINING
AND EDUCATION

The  paragraph  also
t o u c h e s  o n  t h e
importance  of  safety
t r a i n i n g  a n d
education.  It  requires
tha t  so ld ie r s  and
l e a d e r s  r e c e i v e
appropriate training to
understand  their  roles
w i th in  the  sa fe ty
program. This includes
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initial  training  upon
entry into the Army, as
we l l  a s  recu r r i ng
training  to  reinforce
key  concepts  and
introduce new policies
or procedures.
T r a i n i n g  u n d e r
P a r a g r a p h  1 1  i s
d e s i g n e d  t o  b e
practical and scenario-
b a s e d ,  a l l o w i n g
soldiers  to  apply  risk
management principles
in  realistic  situations.
T h i s  h a n d s - o n
approach helps ensure
that  safety  concepts
a r e  n o t  m e r e l y
memorized  but  truly
u n d e r s t o o d  a n d
internalized.

ACCIDENT
REPORTING AND
INVESTIGATION

Another  important
aspect  covered  by
P a r a g r a p h  1 1
i n v o l v e s  t h e
p r o c e d u r e s  f o r

accident reporting and
investigation. While the
paragraph  does  not
provide  exhaustive
d e t a i l s  o n  e v e r y
reporting  requirement,
i t  estab l i shes  the
principle that accidents
must  be  thoroughly
investigated to identify
r o o t  c a u s e s  a n d
prevent  recurrence.
This focus on learning
from  incidents,  rather
than  simply  assigning
blame, is a hallmark of
a  m a t u r e  s a f e t y
culture.
C o m m a n d e r s  a r e
expected  to  ensure
t h a t  a c c i d e n t
investigations  are
conducted  promptly,
objectively,  and  with
the goal  of  identifying
s y s t e m i c
improvements.  The
findings  from  these
investigations  feed
back  in to  the  r i sk
management  process,
creating  a  continuous
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cycle of improvement.

Relations
hip with
Other
Regulatio
ns and
Standard
s
A R  3 5 0  1 5
Paragraph  11  does
not exist in isolation. It
interacts  with  a  wide
range  of  other  Army
r e g u l a t i o n s ,
Department of Defense
directives,  and federal
s t a n d a r d s .  F o r
e x a m p l e ,  i t
complements  the
requirements  of  AR
385-10,  which  deals
with  the  Army  Safety

Program in more detail,
and  aligns  with  the
principles  outlined  in
the  Department  of
Defense  Instruction
(DoDI)  6055.07,  which
c o v e r s  a c c i d e n t
r e p o r t i n g  a n d
investigation.
Understanding  these
interconnections  is
i m p o r t a n t  f o r
compliance  because
m e e t i n g  t h e
r e q u i r e m e n t s  o f
Paragraph  11  often
involves  satisfying
multiple  overlapping
standards.  Leaders
must be aware of  the
broader  regulatory
landscape  to  ensure
t h a t  t h e i r  s a f e t y
p r o g r a m s  a r e
comprehensive  and
legally  defensible.

Common
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Challenge
s in
Implemen

tation
Despite  the  clarity  of
A R  3 5 0  1 5
P a r a g r a p h  1 1 ,
imp lement ing  i t s
prov is ions  can  be
challenging.  Some
common  obstacles
include:

Resource
constraints:
Effective safety
programs require
time, personnel,
and funding.
Units facing
operational or
budgetary
pressures may
struggle to
devote adequate
resources to
safety.

Complacency:
Over time,
familiarity with
routine
operations can
lead to
complacency,
where safety
protocols are
overlooked or
bypassed.
Paragraph 11
requires leaders
to actively guard
against this
tendency.
Balancing
mission and
safety: The
Army operates in
high-risk
environments
where mission
success may
require accepting
some level of
risk. Paragraph
11 provides a
framework for
making these
trade-offs
thoughtfully, but
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it does not
eliminate the
inherent tension
between
operational
demands and
safety concerns.
Consistent
enforcement:
Applying safety
standards
uniformly across
different units
and
environments
can be difficult,
especially in
large
organizations
with diverse
missions.

Address ing  these
challenges  requires
strong leadership, clear
communication,  and  a
genuine  commitment
t o  t h e  p r i n c i p l e s
outlined  in  Paragraph
11.  It  also  requires  a
willingness  to  adapt
and improve over time.

Best
Practices
for
Complian
ce
To  effectively
i m p l e m e n t  t h e
requirements  of  AR
350  15  Paragraph
11, leaders and safety
profess ionals  can
adopt  several  best
practices:

Establish clear1.
safety policies:
Develop unit-
specific safety
policies that
align with the
broader
framework of
Paragraph 11.
Ensure these
policies are
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communicated
clearly to all
personnel.
Conduct2.
regular
training:
Provide ongoing
safety training
that is relevant
to the unit's
mission and
tailored to the
specific hazards
personnel may
encounter.
Encourage3.
open
reporting:
Create a culture
where soldiers
feel comfortable
reporting
hazards, near
misses, and
safety concerns
without fear of
punishment.
Perform4.
proactive
assessments:
Do not wait for
accidents to

happen. Conduct
regular safety
assessments and
inspections to
identify and
address risks
before they lead
to incidents.
Document5.
everything:
Maintain
thorough records
of safety
training, risk
assessments,
inspections, and
investigations.
Documentation is
essential for
accountability
and continuous
improvement.
Learn from6.
incidents: Treat
every accident or
near miss as a
learning
opportunity.
Investigate
thoroughly,
share findings
widely, and
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implement
corrective
actions.

By  fol lowing  these
practices,  units  can
build  robust  safety
programs that not only
meet the requirements
of  Paragraph  11  but
also  contr ibute  to
o v e r a l l  m i s s i o n
readiness.

The
Broader
Impact on
Army
Readines
s
Ultimately, the purpose
o f  A R  3 5 0  1 5
Paragraph  11  is  to
e n h a n c e  A r m y
readiness. By reducing

preventable  accidents
and injuries, the Army
can preserve  its  most
valuable  assets:  its
people.  Every  soldier
who  is  in jured  in  a
preventable accident is
o n e  l e s s  s o l d i e r
available  for  duty,
w h i c h  c a n  h a v e
cascading  effects  on
uni t  cohes ion  and
mission  capabil ity.
Furthermore,  a  strong
safety  culture  reduces
the  financial  costs
a s s o c i a t e d  w i t h
accidents,  including
medical  expenses,
equipment  repair  or
rep lacement ,  and
a d m i n i s t r a t i v e
o v e r h e a d .  T h e s e
s a v i n g s  c a n  b e
redirected  toward
training,  equipment
modernization,  and
o the r  r ead iness -
enhancing initiatives.
Paragraph  11  also
contr ibutes  to  the
Army's reputation as a
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pro fess i ona l  and
r e s p o n s i b l e
o r g a n i z a t i o n .  A
d e m o n s t r a t e d
commitment  to  safety
builds  trust  with  the
American  public,  with
partner  forces,  and
w i th  the  so ld i e r s
themse l ves ,  who
deserve  to  operate  in
an  environment  that
prioritizes  their  well-
being.

Conclusio
n
A R  3 5 0  1 5
Paragraph  11  is  a
vital component of the
Army  Safety  Program,
providing the structure,
responsibilities,  and
processes necessary to
manage risk effectively

across  all  operations.
From  commanders  to
junior  soldiers,  every
member  of  the  Army
has  a  role  to  play  in
implement ing  the
principles  outlined  in
this  paragraph.  By
understanding  and
applying its provisions,
the  Army  can  reduce
accidents,  preserve
combat  power,  and
maintain  the  highest
levels  of  readiness.
S a f e t y  i s  n o t  a n
afterthought;  it  is  a
fundamental enabler of
m iss ion  success .
Paragraph  11  ensures
t h a t  t h i s  t r u t h  i s
embedded in the very
fabric of how the Army
operates, every day, in
every  uni t ,  and  at
e v e r y  l e v e l  o f
command.


