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UNDERSTANDING THE APPLEBEE'S PERSONALITY
TEST: A DEEP DIVE INTO THE VIRAL HIRING
ASSESSMENT

In recent years, a peculiar hiring tool has captured the attention
of job seekers and pop culture enthusiasts alike: the Applebee's
Personality Test. This pre-employment assessment, used by the
popular casual dining chain, has become a viral phenomenon
thanks to social media discussions, memes, and firsthand
accounts from applicants. But what exactly is this test, how does
it work, and why has it sparked such widespread curiosity? In this
comprehensive guide, we'll explore every facet of the Applebee's
Personality Test, from its origins to its impact on the hiring
process, and offer practical advice for anyone preparing to take
it.

The Applebee's Personality Test is designed to evaluate whether
a candidate's traits align with the company's culture and the
demands of a fast-paced restaurant environment. While it's not
exclusive to Applebee's—similar assessments are used by many
hospitality and retail chains—the Applebee's version has gained a
reputation for its quirky, sometimes puzzling questions.

Understanding this test can give you a significant edge, whether
you're applying for a server, host, bartender, or management
position.

WHAT IS THE APPLEBEE'S PERSONALITY TEST?

The Applebee's Personality Test is a psychometric assessment
typically administered online after a candidate submits an
application. It's part of the pre-screening process designed to
filter applicants who possess the right soft skills and
temperament for the job. The test is often provided by a third-
party vendor, most commonly Talent Plus or similar assessment
platforms, which specialize in personality profiling for the
hospitality industry.

The test usually consists of multiple-choice questions that
present workplace scenarios or ask you to rate how much you
agree with certain statements. For example, you might be asked
whether you prefer to work alone or in a team, how you handle
customer complaints, or how you react to stress. The questions
are carefully crafted to measure traits such as agreeableness,
conscientiousness, emotional stability, extraversion, and
openness to experience—the Big Five personality traits often
used in organizational psychology.


https://app.ardentx.com/

The Purpose Behind the
Assessment

Applebee's, like many large chain restaurants, relies on high
employee turnover and a consistent customer experience across
hundreds of locations. The personality test helps hiring managers
identify candidates who are likely to thrive in that specific
environment. Key traits they look for include:

» Positive attitude and friendliness toward customers and
coworkers.

» Resilience under pressure during busy shifts.

e Team orientation and willingness to help others.

e Reliability and punctuality.

e Adaptability to changing tasks and procedures.

By screening for these characteristics early, Applebee's saves
time and resources, ensuring that only candidates who fit the
culture move forward to interviews. The test is not a pass-or-fail
exam in the traditional sense; rather, it generates a profile that
hiring managers use to determine if you're a good match.

WHY HAS THE APPLEBEE'S PERSONALITY TEST GONE
VIRAL?

If you've scrolled through TikTok, Reddit, or Twitter recently,
you've likely encountered posts about the Applebee's Personality
Test. The test has become a subject of humor and frustration,

often shared with screenshots of particularly odd questions.
Some users complain that the test feels manipulative or
"gaslighting," because it asks the same question in different ways
to check for consistency. Others find amusement in the dramatic
wording of certain scenarios, like "You see a coworker
stealing—what do you do?" with options ranging from "confront
them immediately" to "report them anonymously."

This viral fame has turned the Applebee's Personality Test into a
cultural touchstone. It's not uncommon to see memes that joke
about failing the test or celebrating a "passing" score. For many
job seekers, it's a rite of passage that adds an extra layer of
anxiety to the application process. But beyond the humor, there's
a serious purpose: the test is a valid hiring tool rooted in
industrial-organizational psychology.

The Psychology Behind the
Questions

The Applebee's Personality Test uses what psychologists call
"forced-choice" items. Instead of allowing a neutral or middle-
ground answer, you're often asked to select the option that best
describes you from a set of equally appealing (or unappealing)
statements. This design reduces social desirability bias, where
candidates might try to guess the "correct" answer rather than
answer honestly. The test also includes trap questions that detect
inconsistent responses, such as repeating a similar statement
phrased differently.
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For example, you might see:

* "l enjoy meeting new people." (Strongly Agree, Agree,
Disagree, Strongly Disagree)

e Later: "| feel energized when | interact with strangers."
(Same scale)

If your answers contradict each other, the system flags your
profile as unreliable, which could hurt your chances. That's why
one of the most frequent tips from successful applicants is to
answer consistently and honestly.

WHAT DOES THE APPLEBEE'S PERSONALITY TEST
LOOK LIKE?

Although the exact questions vary based on the position and
version of the test, certain patterns emerge. The test typically
takes 15 to 30 minutes to complete and may include between 50
and 100 questions. Here is a breakdown of common question
types you may encounter:

Scenario-Based Questions

These present a hypothetical situation and ask how you would
respond. For instance:

e "A customer complains that their order is wrong, but you
know it's correct. What do you do?" Options might include
apologizing and remaking the order, explaining that it's
correct, calling a manager, or ignoring the complaint.

* "Your coworker is falling behind during a rush. You have

completed your own tasks. Do you offer help, stay in your
station, or tell a manager?"

The ideal answers reflect teamwork, customer focus, and a
willingness to go the extra mile without being a pushover.

Self-Descriptive Statements

You'll be asked to rate how much you agree with statements like:

e "[ am usually calm in stressful situations."

» "| prefer to follow established procedures rather than find
new ways."

"l enjoy working in a fast-paced environment."

These measure your personality on the Big Five traits. For
Applebee's, high scores on extraversion, conscientiousness, and
emotional stability are generally favorable.

Honesty and Integrity
Checks

These questions assess ethical behavior, such as:

e "Have you ever taken something from work that wasn't
yours?"

 "If you saw a coworker breaking a rule, would you report
it?"



Being dishonest here can disqualify you, as the test may compare
your answers to patterns of deception.

HOW TO PREPARE FOR THE APPLEBEE'S
PERSONALITY TEST

While you cannot "study" for a personality test in the traditional
sense, you can take steps to improve your chances of a favorable
outcome. The goal is not to manipulate the test but to present
your authentic self in the best light for the job. Here are
actionable tips:

1. Understand the Job
Expectations

Research what Applebee's values in its employees. Look at job
descriptions, read employee reviews on sites like Glassdoor, and
watch videos about the company culture. The ideal Applebee's
team member is friendly, hardworking, adaptable, and honest.
Keep these traits in mind as you answer.

2. Be Consistent

As mentioned, the test includes repeated and reversed questions
to catch inconsistencies. If you say you enjoy working with others
in one question, don't later claim you prefer working alone. A
consistent profile is seen as reliable and self-aware.

3. Avoid Extreme Answers
Unless They Truly Apply

Many tests penalize overly extreme responses (e.g., always
"Strongly Agree" or "Strongly Disagree") because they can
indicate a black-and-white thinking style. Use the full scale, but
lean toward the positive side for traits relevant to service jobs
(e.g., "Agree" rather than "Strongly Agree" may be fine).

4. Take the Test in a Quiet,
Focused Setting

The Applebee's Personality Test is often untimed, but rushing can
lead to careless answers. Find a distraction-free environment,
read each question carefully, and respond based on your genuine
tendencies—not what you think the company wants to hear.
Authenticity usually yields better results because the test is
designed to detect faking.

5. Practice with Sample
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Questions

While no official practice tests are released by Applebee's, you
can find similar personality assessments online from other
hospitality chains or general job sites. Practicing will help you
become comfortable with the format and reduce anxiety.

COMMON MYTHS ABOUT THE APPLEBEE'S
PERSONALITY TEST

Given its viral status, many misconceptions have spread. Let's
clear up a few:

Myth 1: The Test Has a
"Passing Score"

Truth: There is no fixed score that guarantees a job. The
assessment generates a personality profile that hiring managers
compare against a "benchmark" for the position. If your profile
matches well, you proceed; if not, you may be rejected. Some
positions, like bartenders, may require higher extraversion, while
hosts need strong conscientiousness. Different roles have
different benchmarks.

Myth 2: You Can Fail by
Being Too Honest

Truth: Honesty is actually the best policy because the test is
designed to catch contradictions and social desirability bias. If
you try to answer as the "ideal employee," you may appear
insincere. However, that doesn't mean you should highlight
negative traits that are genuinely deal-breakers (e.g., "l dislike
working with people" for a server role). Use common sense.

Myth 3: The Test Is Unfair
or Irrelevant

While some applicants find it frustrating, research shows that
structured personality assessments improve hiring accuracy and
reduce turnover. For Applebee's, the test helps ensure that new
hires fit the collaborative, fast-paced environment. It's not meant
to be a barrier but a filter.

THE IMPACT OF THE APPLEBEE'S PERSONALITY TEST
ON YOUR JOB APPLICATION

Once you submit your test, your results are typically scored
automatically and sent to the hiring manager along with your
application. If your profile matches the desired traits, you may be
invited for an in-person or phone interview. If not, you might



receive a rejection email, sometimes generic, like "We've decided
to move forward with other candidates." This can be frustrating,
but do not take it personally - it simply means the assessment
indicated a poor fit for that particular role at that time.

Importantly, some applicants report that retaking the test after a
waiting period (often 90 days) can yield a different outcome,
especially if they have reflected on their responses. However, it's
better to approach the test with a clear mindset the first time.

REAL EXPERIENCES: WHAT PEOPLE SAY ABOUT THE
APPLEBEE'S PERSONALITY TEST

Online forums like Reddit's r/jobs and r/Applebees are filled with
candid stories. One user described the test as "the longest 20
minutes of my life, but | got the job and love it." Another said, "I
was so confused by the wording, but | just answered honestly and
got an interview the next day." Many successful candidates
emphasize that staying calm and genuine is key.

On the flip side, some applicants feel they were unfairly
disqualified, especially if they have previous experience. It's

important to remember that the test is just one part of the hiring
process—your resume, interview performance, and availability
also matter. Don't let the test intimidate you.

CONCLUSION: TAKE THE APPLEBEE'S PERSONALITY
TEST WITH CONFIDENCE

The Applebee's Personality Test may seem like a quirky viral
challenge, but it is a legitimate hiring tool grounded in
psychology. By understanding its structure, purpose, and
common pitfalls, you can approach the test with confidence
rather than anxiety. Focus on being honest, consistent, and
mindful of the traits that Applebee's values: positivity, teamwork,
reliability, and adaptability. Whether you're applying for your first
job or seeking a new opportunity in the hospitality industry, this
assessment can be a stepping stone to a rewarding role at
Applebee's.

Remember, the test is not about tricking you—it's about finding
the right fit for both you and the company. So take a deep
breath, sit down with a clear mind, and let your true personality
shine. Good luck!
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