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UNLOCKING EARLY LITERACY: HOW TO TEACH YOUR BABY READ GLENN DOMAN
METHOD

Few milestones in parenting spark as much joy and anticipation as watching your child begin to
read. For decades, parents have sought the most effective, gentle, and nurturing ways to introduce
literacy. Among the most celebrated, and sometimes controversial, pioneers in early childhood
education is Glenn Doman. His revolutionary approach, detailed in the book How to Teach Your Baby
to Read, has transformed how thousands of families view infant learning. But what exactly is the
Glenn Doman method, and how can you implement it at home? This comprehensive guide will walk
you through the philosophy, the practical steps, and the proven techniques to help your baby
develop early reading skills naturally and joyfully.

Who Was Glenn Doman and Why Does His
Method Matter?

Glenn Doman was an American physical therapist and founder of The Institutes for the Achievement
of Human Potential in Philadelphia. His work began with brain-injured children, where he discovered
that intensive early stimulation could produce remarkable neurological improvements. This led him
to theorize that all young children, particularly from birth to six years old, possess an extraordinary
capacity to absorb information. He believed that teaching a baby to read was not about forcing
academic pressure but about capitalising on the brain's natural, sponge-like ability to learn during
the critical early years. The Doman method is built on the principle that reading is a function of the
brain, not merely a skill for school. Therefore, the earlier you begin, the easier and more natural the
process becomes. The method emphasises high-contrast, large-print words presented in rapid, joyful
sessions that engage the baby's visual and auditory senses. For parents wondering how to teach
your baby read Glenn Doman, the first step is to embrace the philosophy that learning should be
a celebration, not a chore.

The Core Principles of the Doman Reading

Program

Before you begin, it is essential to understand the three foundational pillars of the program:
frequency, intensity, and duration. Doman discovered that young brains learn best through short,
frequent bursts of information rather than long, drawn-out lessons. The method is designed to
respect the baby's attention span and natural curiosity.

* Respect and Trust: Trust that your baby wants to learn and is capable of learning. Never
push or force a session. If your baby is tired, fussy, or uninterested, stop immediately.

e Preparation and Consistency: Success depends on organised materials and consistent,
daily sessions. Prepare your word cards in advance to avoid fumbling during a teaching
moment.

e Enthusiasm and Joy: Your tone, facial expressions, and energy are the primary drivers of
your baby's interest. Teach with genuine excitement, as if you are revealing a wonderful
secret.

Step 1: Preparing Your Materials - The
Glenn Doman Flash Cards

The core tool of the Doman method is a set of large, clean, uncluttered flashcards. However, these
are not typical store-bought cards. Doman specified precise standards to maximise visual impact.
Here is how to create them:

e Size Matters: For babies under 12 months, each card should be approximately 11 inches by
28 inches (A2 or similar large format). The large size allows the baby to see the word clearly
without straining. As the child grows, you can gradually reduce the size.

* Red Lettering First: Doman recommended starting with red ink on white cardstock. Red is
the first colour infants can perceive clearly, making it highly stimulating. Later, you can switch
to black ink when your baby is ready.

 Clear, Bold Typography: Use a simple, sans-serif font like Arial or Helvetica. The letters
should be roughly 3 inches tall. Avoid any decorative fonts or pictures on the same card. The
word itself is the only stimulus.

» Categories: Organise your cards into sets of five, all belonging to a single category (e.g.,
body parts, household objects, favourite foods, or actions). This helps the brain form
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associations.

Step 2: The First Sessions - How To Teach
Your Baby Read Glenn Doman Style

You have your cards ready. Now, how do you start? The first sessions are simple and designed to
build your baby's familiarity with the process. Find a quiet, comfortable place with minimal
distractions. Sit facing your baby, hold the first card about 18 inches from their face, and say the
word clearly and enthusiastically. For example, hold up a card that says "MAMA" and say, "Mama!"
with a big smile. Show each card for approximately one second. Do not ask your baby to repeat the
word or test them. This is pure input, not output. The goal is to flood their developing visual cortex
with rich, clear information. After showing all five cards in a set, offer enthusiastic praise and move
on. A complete session should last no more than 30 to 60 seconds. Repeat this session three times a
day for at least five days before introducing new words.

Step 3: Building Vocabulary and
Introducing New Sets

After your baby has seen the first set of five words for about five days, you will add a new set of five
words while continuing to show the old ones. However, Doman warned against showing the exact
same set indefinitely; the brain craves novelty. The classic how to teach your baby read Glenn
Doman progression works like this:

1. Existing Set A: Show it three times daily for five days.

2. Day 6: Create Set B (new category, e.g., fruits). Continue showing Set A once daily (reduced
frequency) and add Set B three times daily.

3. Day 11: Create Set C. Sets A and B are now shown once daily; Set C is shown three times
daily.

4. Retirement: After showing a set for approximately 15 days (or when your baby seems less
interested), retire it permanently. Never drill a word your baby has clearly mastered. Keep the
program moving forward.

Step 4: Moving Beyond Single Words -

Phrases and Books

Once your baby has a vocabulary of roughly 50 to 75 words (usually around 10 to 12 months
of age for those who start at birth), you can begin combining words. Start with simple noun-
verb combinations like "Mama eats" or "Baby sleeps." Show these as flashcards, but now in
black lettering, slightly smaller in size. Next, move to short sentences like "The cat is big." At
this stage, you can also create your own simple, homemade books. Take a small notebook,
write one sentence per page (e.g., "The dog runs"), and staple the pages together. Read these
tiny books to your baby with the same enthusiasm. The transition from single words to
sentences is the most magical milestone in how to teach your baby read Glenn Doman
program, as it demonstrates that your baby is truly reading, not just memorising isolated
symbols.

Common Mistakes to Avoid in the
Doman Reading Program

Many parents start with incredible enthusiasm but hit a plateau. Here are the most common
pitfalls and how to avoid them:

» Testing or Quizzing: Never hold up a card and ask, "What does this say?" This puts
pressure on the baby and can create anxiety. Trust the process; comprehension will
come naturally.

e Boring Sessions: If your voice is monotone or you seem rushed, your baby will lose
interest. Your energy is the fuel. Sing the words, use a funny voice, or act out the word
when possible.

* Showing the Same Cards Too Long: Babies are novelty seekers. If you show the
same card for weeks, your baby will become bored. Adhere to the retirement schedule.

 Inconsistency: Missing sessions for several days can break the routine. Even one
session per day is better than nothing, but try to maintain the three-times-daily rhythm
as much as possible.

e Comparing Your Child: Every baby is different. Some will read dozens of words by 18
months; others may take longer. Focus on the joy of the interaction, not on hitting
arbitrary milestones.

The Role of the Parent in the Doman
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Method

You are not just a teacher; you are your baby's favourite playmate and guide. The most
successful implementations of how to teach your baby read Glenn Doman occur when
parents relax and treat the process as a game. Your relationship with your child is the
foundation. If you feel stressed or pressured, your baby will sense it. Take a deep breath.
Remember that even skipping a day is perfectly fine. The method is remarkably forgiving. The
key is to create a positive, loving association with learning that will last a lifetime. Many
parents report that the daily reading sessions become a treasured bonding ritual, a few
moments of focused, loving attention in a busy day.

Is the Glenn Doman Method Right for
Your Baby?

Critics sometimes argue that early reading programs are unnecessary or can lead to burnout.

However, Doman's approach is distinct because it is child-led and respects the infant's natural
developmental timeline. It is not about forcing a toddler to sit at a desk; it is about weaving
learning into the fabric of play. Because the sessions are so short and joyful, babies rarely
resist. In fact, they often begin to anticipate the "game" with glee. If you are looking for a
structured, gentle, and neurologically-based method to give your baby a head start in literacy,
the Doman method is a powerful and proven tool. It works best for parents who are willing to
invest a small amount of time daily to prepare materials and maintain consistency.

Conclusion: Start Your Journey Today

Teaching your baby to read is one of the most rewarding gifts you can offer. The Glenn Doman
method provides a clear, research-backed pathway to unlock your child's innate potential. By
preparing large, red-word cards, presenting them with infectious enthusiasm, and respecting
your baby's pace, you can create a joyful learning environment that fosters a deep love for
language and reading. Remember, the goal is not to create a prodigy but to fill your child's
world with rich, meaningful stimuli during the critical window of brain development. Start
small. Make one set of cards today. Show them with a smile. Watch the wonder unfold in your
baby's eyes. That sense of shared discovery is the true magic of the Doman method.



