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UNDERSTANDING
THE SEPTA
MAINTENANCE
CUSTODIAN
DRIVER
ASSESSMENT TEST

Landing a job with the
S o u t h e a s t e r n
P e n n s y l v a n i a
T r a n s p o r t a t i o n
Authority  (SEPTA)  is  a
goal  for  many  skilled
w o r k e r s  i n  t h e
Philadelphia  region.
Among  the  various
positions available, the

role  of  a  Maintenance
Cus tod ian  Dr i ve r
stands  out  as  a  vital
part  of  keeping  the
transit  system  clean,
safe,  and  operational.
However,  before  you
can begin your career
maintaining  SEPTA’s
facilities  and  vehicles,
you must first pass the
Septa  Maintenance
Custodian  Driver
Assessment  Test.
Th is  evaluat ion  is
designed  to  measure
your fitness for the job,
ensuring you have the
right  mix  of  custodial
knowledge,  physical
capability,  and  driving
a p t i t u d e .
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Understanding  what
this test entails is the
first  step  toward
securing  your  place
within  this  essential
p u b l i c  s e r v i c e
organization.
The assessment is not
merely a formality; it is
a  rigorous  screening
process  that  reflects
SEPTA’s  commitment
t o  s a f e t y  a n d
operational excellence.
C a n d i d a t e s  w h o
underestimate  the
preparation  required
often  find  themselves
struggling.  This  guide
will  walk  you  through
every  aspect  of  the
assessment,  providing
you  with  actionable
insights  to  help  you
succeed.  From  the
written  exam  to  the
physical  demands and
the  behind-the-wheel
evaluation,  we  wil l
b r e a k  d o w n  e a c h
component so you can
approach the test with

confidence.

What Is
the Septa
Maintena
nce
Custodian
Driver
Assessme
nt Test?
T h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment Test is a
multi-part  evaluation
u s e d  t o  s c r e e n
appl icants  for  the
Maintenance Custodian
Driver  position.  This
r o l e  c o m b i n e s
traditional  janitorial
responsibilities  with
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the operation of  light-
duty  vehic les  and
e q u i p m e n t .
Consequently,  the
assessment  covers
three  core  a reas :
custodial  knowledge,
physical  stamina,  and
driving  skills.  SEPTA
u s e s  t h i s  t e s t  t o
identify  candidates
who  can  handle  the
demands  of  cleaning
transit stations, buses,
trains,  and  facilities
while also possessing a
valid  driver’s  license
and the ability to safely
o p e r a t e  a g e n c y
vehicles.
It is important to note
that this assessment is
tailored  specifically  to
SEPTA’s  operational
needs.  Unlike  generic
civil  service  exams,
th is  test  inc ludes
q u e s t i o n s  a n d
scenarios  direct ly
related  to  the  transit
environment. You may
b e  a s k e d  a b o u t

cleaning solvents used
o n  p u b l i c  t r a n s i t
s u r f a c e s ,  s a f e t y
protocols  for  working
near  moving  vehicles,
or  the  proper  way  to
secure a cleaning cart
while  driving  between
locations.  Candidates
w h o  f a m i l i a r i z e
t h e m s e l v e s  w i t h
SEPTA’s  specific
p o l i c i e s  a n d
procedures will have a
distinct advantage.

Key
Compone
nts of the
Assessme
nt
T h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment  Test  is
typically  broken  down
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into  three  dist inct
phases.  Each  phase
evaluates  a  different
competency,  and  you
must pass all three to
move  forward  in  the
hiring process. Below is
a detailed look at what
e a c h  c o m p o n e n t
entails.

WRITTEN
KNOWLEDGE
EXAMINATION

The written portion  of
the  assessment  tests
your  understanding  of
custodial  practices,
workplace  safety,  and
b a s i c  v e h i c l e
operation.  You  wil l
encounter  multiple-
cho i ce  ques t i ons
covering  topics  such
as:

Proper use and
dilution of
cleaning
chemicals
Identification of
hazardous

materials and
proper disposal
methods
Safe lifting
techniques and
ergonomics
Reading and
interpreting
Material Safety
Data Sheets
(MSDS)
Basic vehicle
inspection
procedures
before operating
a company
vehicle
Understanding of
traffic laws and
defensive driving
principles
SEPTA-specific
policies
regarding
uniform
standards and
reporting
incidents

Many  candidates  find
the  written  section
challenging because it
requires  specific
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knowledge  beyond
everyday cleaning. For
example,  you  may
need  t o  know  the
correct  procedure  for
c l e a n i n g  u p  a
biohazard  spill  on  a
train  platform  or  the
appropriate  personal
protective  equipment
(PPE)  for  handl ing
certain  chemicals.
Study ing  SEPTA’s
safety  manuals  and
industry  standard
custodial  practices  is
highly  recommended.

PHYSICAL AGILITY
AND STRENGTH
TEST

Being  a  Maintenance
Custodian  Driver  is
physically  demanding.
You will be required to
lift  heavy  trash  bags,
push cleaning carts up
ramps,  stand  for  long
periods,  and  perform
repetitive motions such
a s  m o p p i n g  a n d

scrubbing. The physical
agility  test  simulates
these  tasks  to  ensure
you can perform them
safely  without  risk  of
injury.
During  this  portion  of
t h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment  Test,
you might be asked to:

Lift and carry a1.
50-pound bag of
sand or
equivalent
weight for a
specified
distance.
Push a loaded2.
janitorial cart
across a sloped
surface.
Climb a step3.
ladder to
simulate
cleaning high
surfaces.
Demonstrate4.
proper bending
and twisting
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techniques while
handling
cleaning
equipment.
Perform a timed5.
mop-and-bucket
sequence to
assess
coordination and
speed.

Preparation  for  this
phase  should  include
regular  cardiovascular
exe rc i se  t o  bu i l d
stamina,  as  well  as
s t rength  t ra in ing
focused  on  the  legs,
back, and core. Do not
underestimate  the
physical  demands  of
this test. Arriving well-
rested  and  properly
hydrated will also help
you  perform  at  your
best.

BEHIND-THE-WHEEL
DRIVING
EVALUATION

B e c a u s e  t h e  r o l e
requires driving SEPTA

vehic les  between
facilities  and  possibly
transporting supplies, a
driving evaluation is a
crit ical  part  of  the
assessment. This is not
a standard road test; it
is designed to evaluate
your ability to operate
a vehicle  safely  in  an
u r b a n  t r a n s i t
environment.
The driving  evaluation
typically includes:

Pre-trip
inspection: You
will be asked to
check fluid
levels, tire
pressure, lights,
and brakes
before starting
the vehicle.
Basic
maneuvers:
Expect to
demonstrate
parallel parking,
backing into a
loading dock,
and navigating
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narrow alleyways
or tight turns.
Defensive
driving: The
evaluator will
observe your
awareness of
pedestrians,
cyclists, and
other vehicles,
especially in
congested areas
common to
SEPTA’s
operating
environment.
Adherence to
traffic laws:
Speeding, rolling
stops, or failure
to signal will
result in point
deductions or
automatic
failure.

To  prepare  for  the
behind-the-wheel  test,
b r u s h  u p  o n  y o u r
defens ive  dr iv ing
t e c h n i q u e s  a n d
pract ice  dr iv ing  a
l a r g e r  v e h i c l e  i f

possible.  SEPTA  often
uses  box  trucks  or
c a r g o  v a n s  f o r
m a i n t e n a n c e
o p e r a t i o n s ,  s o
exper ience  with  a
vehicle  of  similar  size
can  be  a  significant
advantage.

HOW TO PREPARE
FOR THE SEPTA
MAINTENANCE
CUSTODIAN
DRIVER
ASSESSMENT TEST

Preparat ion  is  the
single  most  important
factor  in  passing  the
Septa  Maintenance
Custodian  Driver
Assessment  Test.
B e c a u s e  t h e  t e s t
covers  such  a  wide
range  o f  s k i l l s ,  a
h a p h a z a r d  s t u d y
approach  w i l l  not
suffice.  Instead,  create
a structured plan that
a d d r e s s e s  e a c h
component  o f  the
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e x a m .  B e l o w  a r e
actionable  steps  to
guide your preparation.

Study
Custodial
and
Safety
Fundame
ntals
Begin  by  reviewing
basic custodial science.
U n d e r s t a n d  t h e
different  types  of
c l ean ing  agen ts :
d i s i n f e c t a n t s ,
degreasers,  abrasives,
and  solvents.  Know
w h e n  e a c h  i s
appropriate  and  the
safety  precautions
required for  their  use.
Pay special attention to
OSHA  standards  and

SEPTA’s internal safety
protocols, as these are
frequently  tested.
Onl ine  resources,
community  college
courses  in  janitorial
management,  and
even  manufacturer
websites  for  cleaning
products  can  provide
v a l u a b l e  s t u d y
material.

Practice
Physical
Readines
s
S t a r t  a  p h y s i c a l
training  regimen  at
least four weeks before
your  scheduled  test.
Focus  on  functional
movements that mimic
the  tasks  you  wi l l
perform.  This  includes
squats,  deadlifts  (with
proper  form),  farmer’s
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walks,  and  push-pull
exerc ises  us ing  a
weighted cart  or  sled.
Additionally,  practice
walking  briskly  while
carrying  weight  to
simulate  moving trash
bags  or  equipment
over  long  distances.
Consistency  is  key;
even  20  minutes  of
targeted exercise daily
can  make  a  significant
difference.

Reinforce
Your
Driving
Skills
If  your  regular  driving
habits  have  become
relaxed,  it  is  time  to
t ighten  up.  Take  a
defens ive  dr iv ing
course  if  available  in
your  area.  Practice
driving a larger vehicle,

such  as  a  f r iend’s
cargo  van  or  rental
t r u c k ,  t o  g e t
comfortable  with  its
dimensions  and  blind
spots .  Review  the
Pennsylvania  Driver’s
Manual for a refresher
on  traffic  laws,  as  the
test will adhere strictly
to state regulations. On
the day of the driving
evaluation,  remain
calm,  communicate
c l e a r l y  w i t h  t h e
evaluator,  and  do  not
rush  through  the  pre-
trip inspection.

COMMON
MISTAKES TO
AVOID

M a n y  o t h e r w i s e
qualified  candidates
f a i l  t h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment Test due
to  preventable  errors.
Being  aware  of  these
common  pitfalls  can
help you steer clear of
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them. Below are some
of  the  most  frequent
mistakes  and  how  to
avoid them.

Overlooki
ng the
Written
Exam
Some  cand ida tes
assume  that  because
they  have  cleaning
experience,  they  can
skip  studying  for  the
written portion. This is
a  serious  error.  The
written  exam includes
SEPTA-specific  policies
and  safety  protocols
t h a t  m a y  n o t  b e
covered  in  general
janitorial  work.  Always
study  the  materials
provided  by  SEPTA’s
human  resources
department  and  seek
o u t  a d d i t i o n a l

resources  on  transit
m a i n t e n a n c e
standards.

Ignoring
Physical
Limits
On  the  day  o f  t he
p h y s i c a l  t e s t ,
adrenaline  can  mask
fa t igue  o r  s t ra in .
Candidates  sometimes
attempt  to  lift  more
than  they  can  safely
h a n d l e  o r  p u s h
themselves  too  fast.
This leads to improper
form, which can result
in  injury  or  failure  of
the test. Listen to your
body,  pace  yourself,
and ask for clarification
if a task is unclear. It is
better  to  perform  a
task  correct ly  and
slowly than to rush and
risk a penalty.
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Rushing
the
Driving
Evaluatio
n
Nervousness  often
causes  test-takers  to
hurry  through  the
driving  portion.  They
may  forget  to  check
mirrors  before  a  lane
change, fail to come to
a  complete  stop  at  a
stop sign, or neglect to
signal. The evaluator is
looking  for  deliberate,
safe habits. Take your
time, talk through your
actions if  it  helps you
stay  focused,  and
r e m e m b e r  t h a t
completing the course
s a f e l y  i s  m o r e
i m p o r t a n t  t h a n
finishing  quickly.

WHY THE
ASSESSMENT
MATTERS FOR
YOUR CAREER

Passing  the  Septa
M a i n t e n a n c e
Custodian  Driver
Assessment  Test
opens  the  door  to  a
stable,  rewarding
career with one of the
r e g i o n ’ s  l a r g e s t
employers.  SEPTA
offers  competitive
wages,  comprehensive
benefits,  and
oppor tun i t ies  fo r
a d v a n c e m e n t .
Maintenance Custodian
D r i v e r s  w h o
demonstrate  reliability
and skill  can progress
to  supervisory  roles,
specialized  equipment
operation,  or  other
positions  within  the
authority.  Moreover,
the  skills  you  gain  in
t h i s  r o l e — s a f e t y
awareness,  physical
endurance, and driving
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proficiency—are
transferable  to  many
o t h e r  c a r e e r s  i n
transportation  and
facilities  management.
B e y o n d  p e r s o n a l
career growth, this role
contributes  directly  to
the  quality  of  life  for
mi l l i ons  o f  SEPTA
riders.  Clean,  well-
maintained  transit
systems are safer and
more  p leasant  for
everyone.  By  passing
the  assessment  and
performing your duties
with  dedication,  you
become  an  essential
part  of  the  team that
keeps Philadelphia and
its suburbs moving.

FINAL
PREPARATION
CHECKLIST

As you approach your
test  date,  use  this
checklist to ensure you
are fully prepared:

Review SEPTA

safety policies
and custodial
procedures.
Practice physical
exercises that
mimic job tasks.
Obtain or renew
your valid
Pennsylvania
driver’s license
(Class C
minimum).
Take a defensive
driving course if
possible.
Practice driving a
larger vehicle.
Arrive at the test
location early,
well-rested, and
appropriately
dressed.
Bring any
required
documents, such
as your driver’s
license, social
security card,
and proof of
certifications.
Stay calm and
focused



Septa Maintenance Custodian Driver
Assessment Test 13

13

throughout the
assessment.

By  fol lowing  these
g u i d e l i n e s  a n d
dedicating  t ime  to
thorough  preparation,
you will maximize your
chances  of  success.
T h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment  Test  is
designed  to  find  the
b e s t
candidates—showing
u p  p r e p a r e d
demonstrates that you
are  serious  about  the
opportunity  and ready
t o  c o n t r i b u t e  t o
SEPTA’s  mission.

CONCLUSION

T h e  S e p t a
M a i n t e n a n c e
Custodian  Driver
Assessment Test is a
c o m p r e h e n s i v e
e v a l u a t i o n  t h a t
requires  preparation

a c r o s s  m u l t i p l e
d o m a i n s .  F r o m
mastering  custodial
knowledge  and  safety
protocols  to  building
physical  endurance
and  sharpening  your
driving  skills,  each
component of the test
serves  a  purpose  in
identifying  capable
candidates.  While  the
process  may  seem
demanding,  it  reflects
the  high  standards
SEPTA maintains for its
workforce.  By  treating
this assessment as an
o p p o r t u n i t y  t o
demonstrate  your
abilities rather than an
obstacle  to  overcome,
you  position  yourself
for  a  fulfilling career  in
public service. Commit
to  your  preparation,
stay  confident,  and
take  the  next  step
toward  joining  the
SEPTA  team.


