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INTRODUCTION: A NEW JOURNEY
DOWN THE YELLOW BRICK ROAD

When the worlds of classic cinema and
modern  musical  theatre  collide,  the
result is often a spectacular reimagining
of a beloved story. Few names in musical
theatre  carry  as  much  weight  as
Andrew  Lloyd  Webber,  and  few  films
are as universally adored as The Wizard

of  Oz.  The  combination  of  these  two
cultural powerhouses in Andrew Lloyd
Webber's The Wizard of Oz promised
audiences a fresh yet faithful journey to
the land over the rainbow. Premiering at
the London Palladium in 2011, this stage
adaptation  took  the  iconic  1939  MGM
film—itself  based  on  L.  Frank  Baum's
novel—and breathed new life into it with
a d d i t i o n a l  s o n g s ,  u p d a t e d
orchestrations, and a star-studded cast
led by Danielle  Hope as Dorothy.  This

https://app.ardentx.com/


2

2 Andrew Lloyd Webber The Wizard Of Oz 2024-11-23

article explores the creation, production,
and lasting impact of this extraordinary
musical,  examining  how Lloyd  Webber
honored the original  while  making the
story his own.

THE GENESIS OF THE
PRODUCTION

A BBC Talent
Search and a
New Dorothy
The journey to the stage began not in a
traditional  casting  office,  but  on  British
television.  In  2010,  the  BBC  aired  a
talent competition series titled Over the

Rainbow,  produced  by  Andrew  Lloyd
Webber himself. The goal was to find an
unknown performer to play Dorothy in
the upcoming West End production. The
show  was  a  massive  cultural  event,
drawing  millions  of  viewers  as  young
women  competed  for  the  role  of  a
lifetime. Ultimately,  Danielle Hope won
the  public  vote,  capturing  hearts  with
her warm voice and natural charm. Her
casting made headlines,  and the show
itself generated enormous buzz for the
musical long before rehearsals began.

Adding New
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Songs to a
Classic Score
While  the  original  MGM  film  boasts  an
unforgettable score by Harold Arlen and
E.Y.  Harburg—including  "Over  the
Rainbow,"  "Ding-Dong!  The  Witch  Is
Dead,"  and  "We're  Off  to  See  the
Wizard"—Andrew Lloyd Webber saw an
opportunity  to  expand  the  musical
palette. Together with lyricist Tim Rice
(his longtime collaborator on Jesus Christ
Superstar  and  Evita),  Lloyd  Webber
composed  several  new  songs  that
deepened  character  development  and
added fresh emotional resonance. These
included  "Red  Shoes  Blues"  for  the
Wicked  Witch  of  the  West,  "Already

Home"  for  Dorothy,  and  "Bring  Him
Home" (not to be confused with the Les
Misérables  classic)  for  the  Scarecrow.
These  new  numbers  were  carefully
integrated so that  they felt  organic  to
the  story,  not  like  forced  additions.
Critics and audiences largely praised the
new songs for expanding the narrative
while respecting the original.

THE LONDON PALLADIUM
PRODUCTION

A Spectacular
Set and Costume
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Design
The  2011  production  at  the  London
Palladium was a visual feast. The set was
designed by Robert Jones, who created a
vibrant, almost cinematic landscape that
transitioned seamlessly from the sepia-
toned  Kansas  farmhouse  to  the
Technicolor brilliance of Oz. The costume
design by Jones also paid homage to the
film  while  incorporating  theatrical
elements that allowed for quick changes
and  stunning  visual  effects.  The  Wicked
Witch (played by Hannah Waddingham)
arrived  on  a  smoke-breathing  flying
monkey, and the tornado sequence was
recreated with swirling projections and
flying debris that thrilled audiences. The
production  made  efficient  use  of  the

Palladium's large stage, making the land
of Oz feel both vast and intimate.

The Cast and
Their
Performances
Danielle Hope's Dorothy was the heart of
the  show,  and  she  de l i ve red  a
performance that balanced vulnerability
with  determination.  Her  rendition  of
"Over  the  Rainbow"  was  a  quiet,
poignant  moment  that  anchored  the
entire production. Opposite her, Michael
Crawford  (the  original  Phantom of  the
Opera)  took  on  the  dual  roles  of
Professor  Marvel  and  the  Wizard.  His
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comedic timing and vocal prowess were
perfectly suited to the character, and his
experience  on  the  West  End  stage
brought a gravitas to the role. Hannah
Waddingham's  Wicked  Witch  was  a
scene-stealer, combining campy villainy
with  a  powerfu l  be l t  vo ice.  The
supporting  cast—the  Scarecrow,  Tin
Man,  and  Cowardly  Lion—were  played
with energy and heart, making the trio of
friends as memorable as in the film.

MUSICAL ARRANGEMENTS AND
ORCHESTRATION

The  orchestrations  for  the  production
were overseen by Andrew Lloyd Webber
himself, working with orchestrator David
Cullen.  The  score  blended the  original
Arlen/Harburg  melodies  with  the  new
Lloyd Webber/Rice songs in a way that

felt cohesive. The overture alone set the
tone, weaving together the iconic "Over
the  Rainbow"  theme  with  the  more
modern "Red Shoes Blues." The use of a
full pit orchestra gave the music a lush,
symphonic  quality  that  is  sometimes
missing in smaller regional productions.
The new songs were also written in a
style  that  fit  the  era  of  the  original
film—big  ballads,  snappy  character
numbers, and rousing ensemble pieces.
For  example,  "Already  Home"  gave
Dorothy  a  new  eleven-o'clock  number
that  explored  her  sense  of  belonging,
while  the  Wicked  Witch's  "Red  Shoes
Blues"  gave  a  g l impse  in to  her
backstory, making her more than a one-
dimensional villain.
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CRITICAL RECEPTION AND
AUDIENCE RESPONSE

When  Andrew  Lloyd  Webber's  The
Wizard of Oz  opened in March 2011,
reviews  were  mixed  but  generally
p o s i t i v e .  C r i t i c s  p r a i s e d  t h e
performances—especially  Waddingham
and Hope—and the visual spectacle, but
some  questioned  the  necessity  of  the
new songs. Yet audiences embraced the
production, and it ran for over a year at
the London Palladium before embarking
on  a  UK  tour  and  in ternat iona l
productions.  The show also received a
Laurence  Olivier  Award  nomination  for
Best  Musical  Revival  (though it  lost  to
Matilda  the  Musical).  Over  time,  the
musical has become a staple of amateur
and  regional  theatre,  largely  because

the new songs give actors more to work
with  and allow the  story  to  feel  fresh
even to audiences who know every line
of the film by heart.

INTERNATIONAL PRODUCTIONS
AND LEGACY

A Global Journey
Following the London run, the production
was adapted for a UK tour and later for
international stages. In 2013, a revised
version  of  the  show  opened  at  the
Piccadilly  Theatre  in  London,  with  a
different  creative  team.  An  Australian
production premiered in 2012, and a US
tour began in 2013. The musical has also
been produced in Japan, Germany, and
other  countries.  Each  production  has
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tailored  the  show  to  local  audiences
while keeping the core elements intact.
The durability of the musical speaks to
the timeless appeal of the story and the
strength of the songs.

Why This Version
Matters
Many theatre purists argue that classic
films  should  not  be  reworked  for  the
stage,  but  Andrew  Lloyd  Webber's
approach was never about replacing the
original. Instead, he wanted to create a
version that could stand on its own in a
live theatre setting. The addition of new
songs  allowed  character  development
that  the  film's  runtime  couldn't
accommodate.  For  example,  the  Tin

Man's  journey  to  find  a  heart  is  given
more  weight  in  the  song  "Bring  Him
Home," and the Scarecrow's desire for a
brain  is  explored  in  a  new  duet  with
Dorothy. These additions make the stage
version  a  richer,  more  emotional
experience  for  those  who  come  to  it
fresh, while also rewarding longtime fans
with new layers.

THE SONGS: A CLOSER LOOK

To fully appreciate the musical's impact,
it 's  worth  examining  several  key
numbers:

"Over the Rainbow" – Still the
show's emotional centerpiece. In
the stage version, it is performed
by Dorothy alone on a stripped-
down stage, evoking a sense of
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isolation and hope.
"Ding-Dong! The Witch Is
Dead" – The Munchkins'
celebratory number is given an
extra burst of energy, with
choreography that echoes the
film's famous sequences.
"Red Shoes Blues" – This new
song for the Wicked Witch is a
jazzy, vengeful number that allows
the actress to showcase a more
complex personality. The lyrics
reference the iconic ruby slippers
and give the Witch a motive for
her cruelty.
"Already Home" – Dorothy's new
ballad near the end of the show
redefines the concept of home.
Instead of simply returning to
Kansas, she realizes that home is

not a place but a state of being
with those she loves. It's a
powerful moment that resonates
with modern audiences.
"We're Off to See the Wizard" –
The upbeat, marching song
remains unchanged in spirit, but
the choreography and staging add
a contemporary flair that keeps it
fresh.
"The Jitterbug" – A lesser-known
song from the film's original score
(cut before release) was restored
and incorporated into the stage
version. This gave fans of the film
a special treat and added a fun
dance number.

COMPARING WITH OTHER STAGE
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ADAPTATIONS

Andrew Lloyd Webber's The Wizard
of Oz is not the only stage adaptation of
Baum's story. The 1975 musical The Wiz
offered  a  soulful,  African-American
reinterpretation,  and  the  1990s
Broadway  musical  Wicked  told  the
backstory  of  the  witches.  But  Lloyd
Webber's  version  is  unique  in  that  it
stays  closest  to  the  1939 film while  still
offering  something  new.  It  is  the  most
direct translation of the movie into a live
event ,  wi th  the  added  bonus  of
expanded  musical  numbers.  In  many
ways, it serves as a "greatest hits" of the
film's  music,  surrounded  by  new
compositions  that  fill  in  gaps.  For
families and fans of the film, this is often
the most accessible stage version.

PRODUCTION CHALLENGES AND
INNOVATIONS

Bringing  the  tornado,  flying  monkeys,
and  ruby  slippers  to  l ife  on  stage
required  innovative  technology.  The
London  Palladium  production  used  a
combination  of  projection  mapping,
flying  rigs,  and  rotating  stage  pieces  to
create the illusion of the cyclone. Toto,
Dorothy's dog, was portrayed by a real
dog  (a  Cairn  Terrier)  trained  specifically
for  the  show,  adding  a  living  element
that  delighted  audiences.  The  use  of
quick-change costumes allowed actors to
transform  from  Munchkins  to  Winkies
and  back  again.  The  show's  technical
demands  were  high,  but  they  were
executed seamlessly, earning praise for
the  stage  management  and  design
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teams.

THE SOCIAL MEDIA AND FAN
IMPACT

The  Over  the  Rainbow  talent  show
created a built-in fanbase for the musical
before it  even opened.  Audiences who
had followed Danielle Hope's journey on
television  were  eager  to  see  her  live,
and the show's marketing leveraged that
emotional connection. Social media buzz
around the cast and production helped
sustain  ticket  sales.  The  musical  also
spawned a cast recording that remains
popular among fans of musical theatre,
often  used  in  dance  studios  and  by
aspiring performers. The songs from the
show have been performed at concerts
and competitions, extending the life of
the production beyond its stage run.

CONCLUSION: A TIMELESS TALE
REIMAGINED

Andrew Lloyd Webber's The Wizard
of  Oz  stands  as  a  testament  to  the
enduring  power  of  a  classic  story.  By
honoring  the  beloved  film  while  adding
his  own creative stamp,  Lloyd Webber
created a version of this tale that works
beautifully in the live theatre medium.
The  production's  success  lies  in  its
balance: it never forgets that audiences
came  to  see  Dorothy,  Toto,  and  the
Scarecrow,  but  it  also  gives  them
s o m e t h i n g  t h e y  h a v e n ' t  s e e n
b e f o r e — n e w  s o n g s ,  d e e p e r
characterizations,  and  a  spectacular
theatrical  experience.  For  those  who
have  ever  dreamed  of  following  the
yellow  brick  road,  this  musical  offers  a
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first-class  ticket  to  Oz,  landing  right  in
the heart of the West End. Whether you
are  a  die-hard  fan  of  the  film  or  a

newcomer to the story, this adaptation
reminds us that  there is  no place like
home—especially when home includes a
theatre seat and a forty-piece orchestra.


