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UNDERSTANDING
THE PHYSICIAN
PEER REVIEW
LETTER

I n  t h e  c o m p l e x
e c o s y s t e m  o f
h e a l t h c a r e ,
ma in ta in ing  h igh
standards  of  medical
practice is  paramount.
O n e  o f  t h e  m o s t
effective  mechanisms
for  ensuring  quality
a n d  c o n t i n u o u s
improvement  is  the
physician  peer  review
process. At the heart of
this  process  l ies  a
critical  document:  the

Sample  Physician
Peer  Review Letter.
T h i s  l e t t e r  i s  n o t
merely a formality; it is
a structured, objective,
and  professional  tool
used  to  evaluate  a
colleague's  clinical
performance,  decision-
making, and adherence
to  standards  of  care.
Whether  you  are  a
department  chair,  a
medical  director,  or  a
physician  tasked  with
conducting  a  review,
understanding  the
a n a t o m y  o f  t h i s
document is  essential.
It  serves  as  a  formal
r e c o r d  t h a t  c a n
influence credentialing,
privileging,  and  even
legal  outcomes.  This

https://app.ardentx.com/
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article  will  provide  a
comprehensive  guide
to  crafting  an  effective
Sample  Physician
Peer  Review Letter,
c o m p l e t e  w i t h
actionable insights, key
components,  and  best
practices  to  ensure
your  review  is  both
thorough  and  fair.

WHAT IS A
PHYSICIAN PEER
REVIEW LETTER?

A  p h y s i c i a n  p e e r
rev iew  le t te r  i s  a
f o r m a l  w r i t t e n
e v a l u a t i o n  o f  a
physician's  clinical
work,  conducted  by
one or more colleagues
of similar training and
expertise. The primary
goal  is  to  assess  the
q u a l i t y  o f  c a r e
provided,  identi fy
areas for improvement,
a n d  p r o m o t e
p r o f e s s i o n a l
development.  These
letters  are  typically

u s e d  i n  h o s p i t a l
set t ings ,  medica l
groups,  and  health
systems  as  part  of
o n g o i n g  q u a l i t y
assurance  programs.
T h e  S a m p l e
P h y s i c i a n  P e e r
Review Letter serves
as  a  template  that
guides  reviewers  in
documenting  their
findings  clearly  and
objectively.  It  often
addresses  specific
cases, such as a review
of  a  patient's  medical
record,  a  surg ica l
o u t c o m e ,  o r  a
diagnostic decision. By
f o l l o w i n g  a
standardized  format,
these  letters  help
maintain  consistency,
f a i r n e s s ,  a n d
transparency  across
the  review  process.

KEY COMPONENTS
OF AN EFFECTIVE
PHYSICIAN PEER
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REVIEW LETTER

To create a meaningful
a n d  a c t i o n a b l e
Sample  Physician
Peer  Review Letter,
certain elements must
be  inc luded.  Each
component  serves  a
distinct  purpose  and
contr ibutes  to  the
overall  credibility  of
the  review.

1.
Introducti
on and
Purpose
The  opening  section
should clearly state the
purpose of the review.
It  should  identify  the
p h y s i c i a n  b e i n g
reviewed, the reviewer,
and  the  specific  case
o r  c a s e s  u n d e r
evaluation.  This  sets

t h e  c o n t e x t  a n d
ensures that all parties
understand  the  scope
of the assessment. For
example:  "This  letter
summarizes  the  peer
rev iew  of  Dr .  Jane
Smith's  management
of  pat ient  XYZ,  as
reques ted  by  the
Medical  Executive
Committee."

2.
Descripti
on of the
Case or
Clinical
Issue
A  c o n c i s e  b u t
c o m p r e h e n s i v e
summary of the clinical
case is necessary. This
should include relevant
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p a t i e n t  h i s t o r y ,
presenting  symptoms,
d iagnos t i c  tes t s ,
treatments  provided,
and  outcomes.  The
description  must  be
factual  and  free  from
subjective  language.
A v o i d  m a k i n g
a s s u m p t i o n s  o r
inserting  personal
opinions at this stage.

3.
Evaluatio
n Criteria
and
Standard
s
Explicitly  state  the
standards  against
which  the  physician's
performance  is  being
measured.  This  could

include  institutional
protocols,  specialty-
specific  guidelines,
e v i d e n c e - b a s e d
medicine, or state and
federal regulations. By
referencing established
standards,  the  review
becomes objective and
defensible.

4.
Findings
and
Analysis
This is the core of the
letter.  The  reviewer
should  detai l  their
findings,  comparing
the physician's actions
to  the  establ ished
standards.  Use  specific
examples  from  the
case  to  support  your
c o n c l u s i o n s .  F o r
instance, "The decision
to order a CT scan was
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appropriate  given  the
patient's  symptoms,
b u t  t h e  d e l a y  i n
initiating  antibiotics
deviated  f rom  the
sepsis  protocol."  This
sect ion  should  be
b a l a n c e d ,
acknowledging  both
strengths and areas for
improvement.

5.
Recomm
endations
and
Follow-Up
Based  on  the  findings,
the  reviewer  should
p r o v i d e  c l e a r ,
c o n s t r u c t i v e
r e c o m m e n d a t i o n s .
These  might  include
additional  training,
changes in practice, or
m o n i t o r i n g  f o r  a

specified  period.
R e c o m m e n d a t i o n s
should be realistic and
focused  on  improving
patient care. The letter
should also outline any
required  fol low-up
actions or deadlines.

6.
Confident
iality and
Disclaime
r
Peer review letters are
often  protected  by
state and federal laws,
such  as  those  related
t o  p e e r  r e v i e w
privilege.  Including  a
confidentiality  notice
reinforces the sensitive
n a t u r e  o f  t h e
document and limits its
distribution. A standard
disclaimer might state:
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"This  document  is
confidential  and
p r i v i l eged  unde r
applicable peer review
statutes  and  is  not
intended  for  public
disclosure."

7.
Signature
and
Credentia
ls
The  letter  should  be
signed by the reviewer,
including  their  title,
credentials,  and  the
date of the review. This
adds  authority  and
accountability  to  the
document.

SAMPLE
PHYSICIAN PEER

REVIEW LETTER: A
PRACTICAL
EXAMPLE

Below  is  a  detailed
Sample  Physician
Peer  Review  Letter
that  incorporates  all
the  key  components
d i s c u s s e d .  T h i s
e x a m p l e  i s  f o r
illustrative  purposes
and should be adapted
to  fit  specific
i n s t i t u t i o n a l
requirements and legal
considerations.

[Hospital
Letterhea
d]
Date: [Insert Date]
To:  Medical  Executive
Committee
From:  Dr .  Rober t
Johnson,  MD,  FACS,
Chair  of  Peer  Review
Committee
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Re: Peer Review of Dr.
Sarah Lee, MD – Case
#2024-089
Confidential  and
Privileged

1.
Introducti
on and
Purpose
This peer review letter
i s  s u b m i t t e d  i n
accordance  with  the
hospi ta l 's  qual i ty
improvement  bylaws.
The  purpose  i s  to
evaluate  the  clinical
care  provided  by  Dr.
S a r a h  L e e  i n  t h e
management of patient
John Doe (MRN: 12345)
admitted on March 15,
2024, with a diagnosis
of  acute  myocardial
infarction.  This  review
was initiated  following
a  reported  adverse

outcome.

2. Case
Summary
Mr. Doe, a 62-year-old
male with a history of
hypertens ion  and
diabetes, presented to
t h e  e m e r g e n c y
department with chest
pain  and  shortness  of
breath. An ECG showed
ST-segment  elevation
in  the  anterior  leads.
D r .  L e e  w a s  t h e
attending  cardiologist.
She ordered immediate
aspirin  and  heparin,
and  the  patient  was
t a k e n  t o  t h e
catheterization  lab
within  90  minutes.  A
stent  was  successfully
p laced  in  the  l e f t
anterior  descending
artery.  Post-procedure,
the  patient  developed
a  groin  hematoma
requiring  transfusion.
Dr.  Lee  managed  the
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c o m p l i c a t i o n
conservatively  with
manual  compression
and  close  monitoring.
T h e  p a t i e n t  w a s
discharged  on  day  five
without further issues.

3.
Evaluatio
n Criteria
T h e  r e v i e w  w a s
conducted  using  the
following standards: (a)
American  College  of
Cardiology/American
Heart  Associat ion
guidelines  for  STEMI
management ,  (b )
Hospital  protocol  for
percutaneous coronary
intervention,  and  (c)
Institutional  policy  for
p o s t - p r o c e d u r e
v a s c u l a r  a c c e s s
management.

4.
Findings
and
Analysis
Strengths:  Dr.  Lee
d e m o n s t r a t e d
excellent adherence to
STEMI  p ro toco l s ,
i n c l u d i n g  t i m e l y
admin is t rat ion  o f
antiplatelet  therapy
a n d  r a p i d
catheterization  lab
a c t i v a t i o n .  H e r
decision-making  was
c o n s i s t e n t  w i t h
e v i d e n c e - b a s e d
g u i d e l i n e s .  T h e
procedure  itself  was
performed  without
t e c h n i c a l
complications.
A r e a s  f o r
Improvement:  The
management  of  the
groin hematoma, while



Sample Physician Peer Review Letter 9

9

ultimately  successful,
deviated  slightly  from
the hospital's preferred
p r o t o c o l ,  w h i c h
recommends  early
vascular  ultrasound
and  consideration  of
u l t r a s o u n d - g u i d e d
compression. Dr. Lee's
a p p r o a c h ,  w h i l e
reasonable,  did  not
fully  align  with  the
m o s t  r e c e n t
institutional  guidelines
updated  in  January
2024. Additionally, the
documentation  of  the
hematoma's  size  and
progression was not as
detailed as required by
policy.

5.
Recomm
endations
Based on this review, I
r e c o m m e n d  t h e
following:

Dr. Lee should
complete a
focused
educational
module on post-
catheterization
vascular access
management,
specifically
addressing the
updated hospital
protocol.
A follow-up
review of three
consecutive
cases involving
vascular access
should be
conducted within
the next two
months to ensure
compliance with
the updated
guidelines.
Dr. Lee's overall
clinical
competence
remains
excellent, and no
restrictions on
privileges are
warranted at this
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time.

6.
Confident
iality
Notice
CONFIDENTIAL:  This
document is protected
under the Health Care
Quality  Improvement
Act  and  applicable
state  peer  rev iew
statutes. It is intended
solely for the use of the
Medical  Executive
C o m m i t t e e  a n d
authorized  quality
i m p r o v e m e n t
p e r s o n n e l .  A n y
u n a u t h o r i z e d
d i s t r i b u t i o n  i s
prohibited.
Signed:
Dr.  Robert  Johnson,
MD,  FACS
Chair,  Peer  Review

Committee
D e p a r t m e n t  o f
Cardiology

BEST PRACTICES
FOR WRITING A
PHYSICIAN PEER
REVIEW LETTER

Creating  a  Sample
P h y s i c i a n  P e e r
Review Letter that is
effective  and
professional  requires
attention to detail and
a  c o m m i t m e n t  t o
fairness.  Here  are
several  best  practices
to keep in mind.

Be
Objective
and
Evidence-
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Based
Base  your  evaluation
solely  on  the  facts  of
t h e  c a s e  a n d  t h e
applicable standards of
care.  Avoid  personal
b ias  or  subject ive
statements.  Instead of
saying "Dr. Lee made a
poor  decision,"  say
"The decision to delay
t h e  u l t r a s o u n d
deviated  f rom  the
hospital's  updated
protocol."

Use Clear
and
Specific
Language
Avoid vague terms like
"generally  acceptable"
o r  " a v e r a g e . "  B e
specific  about  what
was  done  wel l  and

w h a t  c o u l d  b e
improved.  Provide
concrete  examples
f r o m  t h e  c a s e  t o
support your points.

Maintain
Confident
iality
A l w a y s  i n c l u d e  a
confidentiality  notice
and  ensure  that  the
letter  is  only  shared
w i t h  a u t h o r i z e d
ind iv idua l s .  Peer
review documents  are
often  discoverable  in
litigation if not handled
properly,  so  following
legal  guidel ines  is
crucial.

Be
Construct
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ive, Not
Punitive
The goal of peer review
is  improvement,  not
punishment.  Frame
recommendations  in  a
positive light,  focusing
on  how  the  physician
can  enhance  their
skills.  A  supportive
tone  fosters  a  culture
o f  l e a r n i n g  a n d
collaboration.

Follow
Institutio
nal
Guideline
s
Every  hosp i ta l  o r
medical  group  has  its
o w n  p e e r  r e v i e w

bylaws and templates.
Familiarize  yourself
w i t h  t h e s e
requirements  before
w r i t i n g .  S o m e
i n s t i t u t i o n s  m a y
require  specific
formatting,  language,
or  approval  processes.

Documen
t Your
Credentia
ls
Your qualifications as a
reviewer add weight to
the letter. Include your
full  name,  specialty,
board  certifications,
and  role  within  the
p e e r  r e v i e w
c o m m i t t e e .  T h i s
es tab l i shes  you r
authority  to  evaluate
the  physician's  work.
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COMMON
MISTAKES TO
AVOID IN
PHYSICIAN PEER

REVIEW LETTERS

Even  exper ienced
reviewers can fall  into
common  traps.  Being
aware of these pitfalls
will  help you create a
more  pol ished  and
effective  Sample
P h y s i c i a n  P e e r
Review  Letter .

Using
Emotional or
Judgmental
Language:
Words like
"negligent,"
"careless," or
"incompetent"
are inflammatory
and can
undermine the
credibility of the
review. Stick to
factual
observations.
Failing to Cite

Specific
Standards:
Without
referencing a
clear standard of
care, your
findings may
appear arbitrary.
Always cite the
guideline or
protocol you are
using.
Overlooking
Strengths: A
balanced review
that
acknowledges
what the
physician did
well is more
credible and
constructive than
a purely critical
one.
Being Too
Vague: General
statements like
"the care was
suboptimal" are
not helpful.
Provide specific
details about
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what was
suboptimal and
why.
Ignoring the
Root Cause:
Consider whether
systemic issues,
such as staffing
shortages or
equipment
failures,
contributed to
the outcome. A
fair review takes
context into
account.
Skipping the
Follow-Up: A
peer review
letter is not
complete without
actionable
recommendation
s and a plan for
follow-up. This
ensures
accountability
and continuous
improvement.

THE ROLE OF PEER

REVIEW IN
QUALITY
IMPROVEMENT

T h e  S a m p l e
P h y s i c i a n  P e e r
Review Letter is more
than a document; it is
a  c o r n e r s t o n e  o f
healthcare  quality
improvement.  When
conducted  properly,
peer  review  fosters  a
c u l t u r e  o f
transparency, learning,
and excellence. It helps
physicians  reflect  on
their  practice,  adopt
e v i d e n c e - b a s e d
c h a n g e s ,  a n d
ultimately  provide
safer care to patients.
Moreover ,  a  we l l -
structured peer review
process can reduce the
risk of  medical  errors,
i m p r o v e  p a t i e n t
o u t c o m e s ,  a n d
enhance the reputation
of  the  institution.  For
the  physician  being
reviewed,  receiving  a
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fair  and  constructive
evaluation  can  be  a
valuable  professional
d e v e l o p m e n t
opportunity.  For  the
reviewer,  the  process
reinforces  cr i t ical
thinking  and  ethical
responsibility.

CONCLUSION

Crafting  an  effective
Sample  Physician
Peer Review Letter is
both  a  responsibility
and a skill.  It  requires
objectivity, clarity, and

a  commitment  to  the
highest  standards  of
m e d i c a l  c a r e .  B y
i n c l u d i n g  a l l  k e y
components—c lea r
purpose,  factual  case
summary,  objective
findings,  constructive
recommendations,  and
a p p r o p r i a t e
confidentiality—you
create a document that
serves  its  purpose
while  protecting  all
par t ies  invo lved .
R e m e m b e r ,  t h e
ultimate goal is not to


