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INTRODUCTION:
THE ENDURING
LEGACY OF THE
PUPPET MASTER
FRANCHISE

Few  horror  franchises
have  achieved  the
pecu l i a r  b lend  o f
campy  te r ro r  and
devoted  fandom quite
like the Puppet Master
series.  Since its debut
in  1989,  this  unique
horror saga has carved
out  a  special  place in
the  hearts  of  genre
enthusiasts,  spawning
numerous  sequels,
spin-offs,  and  even

c r o s s o v e r s .  F o r
n e w c o m e r s  a n d
seasoned  fans  alike,
understanding  the
P u p p e t  M a s t e r
movies  in  order  is
essent ia l  to  fu l l y
app rec i a t i ng  the
convoluted  timeline,
recurring  characters,
a n d  t h e  e v e r -
expanding lore of these
sentient killer puppets.
W h e t h e r  y o u  a r e
planning  a  marathon
viewing  session  or
simply  want  to  brush
up  on  your  hor ro r
trivia,  this  guide  will
walk you through every
film  in  the  series,
providing  context,
highlights,  and  critical
insights.  This  article
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will  help you navigate
the twisted chronology
of  the  Puppet  Master
universe, ensuring you
never miss a beat—or
a  b l a d e — w h e n  i t
comes to  these iconic
antagonists.

THE ORIGINAL
TRILOGY: WHERE
IT ALL BEGAN

The  foundation  of  the
franchise  rests  on  its
first  three  films,  which
established  the  core
m y t h o l o g y  a n d
introduced  audiences
t o  t h e  m a s t e r
puppeteer ,  Andre
Toulon, and his deadly
creations.  Watching
the  Puppet  Master
movies  in  order
starting  with  these
entries  provides  the
necessary  background
for  everything  that
follows.

Puppet
Master
(1989)
The  film that  started  it
all,  directed  by  David
Schmoeller,  plunges
viewers  into  the eerie
world  of  the  Bodega
Bay  Inn.  A  group  of
psychics gathers at the
h o t e l ,  o n l y  t o  b e
systematically  hunted
by  a  co l lec t ion  o f
homicidal  puppets
animated by the spirit
of their creator, Andre
Tou lon .  Tou lon ,  a
mysterious  puppeteer
who  discovered  an
ancient Egyptian secret
f o r  a n i m a t i n g
inanimate objects, has
imbued  his  creations
with a life of their own.
T h e  p u p p e t s
i n t r o d u c e d
here—Blade,  Pinhead,
Jester,  Leech  Woman,
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a n d
Tunneler—immediately
became  icons  of  low-
budget horror. The film
is  atmospheric,  slow-
b u r n i n g ,  a n d
establishes the distinct
visual style that would
define the series. While
t h e  a c t i n g  i s
sometimes  wooden,
the  practical  effects
and puppet design are
genuinely  impressive,
making  th is  a  cu l t
classic  that  remains
watchable  decades
later.

Puppet
Master II
(1990)
The sequel expands on
the  mytho logy  by
introducing  a  new
a n t a g o n i s t :  a
resurrected  Andre
Toulon, now a decaying

corpse  who  continues
his  experiments.  The
film  also  brings  a  fan-
favorite puppet to the
f o r e f r o n t :  t h e
diminutive  but  deadly
Torch,  who  breathes
fire.  Set  in  a  different
location,  the  movie
fo l lows  a  group  of
p a r a n o r m a l
invest igators  who
encounter  Toulon  and
his puppets. This entry
deepens the character
of  Blade,  giving  him
more screen time and
establishing him as the
de facto leader of the
puppet  ensemble.  The
special  effects  are
improved,  and  the
story leans further into
the  superna tu ra l
elements  that  would
become a hallmark of
the  series.  For  fans
tracking  the  Puppet
Master  movies  in
order,  this  is  where
the lore begins to take
on greater complexity.
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Puppet
Master III:
Toulon's
Revenge
(1991)
Widely  considered  the
best film in the original
trilogy,  this  prequel
shifts  the  timeline  to
W o r l d  W a r  I I - e r a
Germany.  Here,  we
meet a younger Andre
Toulon,  a  puppeteer
who  uses  his  craft  to
fight  back  against  the
Nazis  who  murdered
his  wife.  This  film
p r o v i d e s  c r u c i a l
backstory,  explaining
how Toulon discovered
the secret of animating
puppets  and  why  he
c h o s e  t o  u s e  h i s
powers for vengeance.
The  historical  setting

adds gravitas, and the
puppets are used with
greater  creativity  and
menace.  B lade,  in
particular,  shines as a
symbol  of  resistance.
The  film  balances
horror  with  pathos,
making  it  a  standout
entry that deepens the
emotional stakes of the
franchise.  Watching
the  Puppet  Master
movies in order with
this  prequel  placed
third offers a rewarding
narrative payoff.

THE EXPANSION
ERA: SEQUELS AND
NEW DIRECTIONS

Following  the  original
trilogy,  the  franchise
entered  a  phase  of
e x p e r i m e n t a t i o n ,
i n t r o d u c i n g  n e w
characters,  different
timelines,  and  even
crossover  events.
These films vary widely
i n  q u a l i t y  b u t  a l l
contribute  to  the  rich
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tapestry of the series.

Puppet
Master 4
(1993)
After  the  period-piece
prequel,  the  series
returns to the present
day for a direct sequel
to  the  second  film.  A
new  protagonist,  Rick
Myers,  takes  center
stage  as  he  inherits
Toulon's  secrets  and
must defend against a
resurrected threat. The
film  introduces  the
concept  of  Totems,
puppet-like  creatures
tha t  se rve  as  the
minions  of  a  demonic
entity  called  the  Dark
God Sutekh. This entry
e x p a n d s  t h e
s u p e r n a t u r a l
m y t h o l o g y
significantly,  moving
beyond simple revenge

tales into cosmic horror
territory.  While  the
budget constraints are
evident,  the ambitious
storytelling  effort
m a k e s  t h i s  a n
important  chapter  in
the  Puppet  Master
movies  in  order.

Puppet
Master 5:
The Final
Chapter
(1994)
As  the  title  suggests,
th i s  was  i n i t i a l l y
intended  to  be  the
conclusion of the saga.
The  film  directly
continues the events of
the fourth  installment,
with Rick Myers and his
a l l i e s  m a k i n g  a
desperate  last  stand
against Sutekh and his
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Totems.  The  puppets
are  once  again  called
upon  to  protect  the
secrets  of  the  Toulon
legacy.  This  finale
b r i ngs  a  sense  o f
c losure  to  the  arc
begun  in  the  original
film, though the ending
is  le f t  ambiguous
enough  to  allow  for
future  installments.
Special  effects  have
aged  poorly,  but  the
emotional resonance of
the puppet characters'
sacrifice  gives  this
entry  a  bittersweet
q u a l i t y .  I t  i s  a
satisfying endpoint  for
the  core  storyl ine,
e v e n  t h o u g h  t h e
f r a n c h i s e  w o u l d
continue.

Curse of
the

Puppet
Master
(1998)
A soft reboot of sorts,
this  film  introduces  a
new setting and a new
cast  of  characters.  A
young  boy  discovers
the puppets and brings
them to a small town,
where  they  wreak
havoc.  This  entry  is
notable  for  being  the
first  film  in  the  series
not  to  feature  the
Tou lon  charac te r
directly,  though  his
legacy  looms  large.
The tone is lighter and
more  comedic  than
previous  installments,
which  divided  fans.
While  not  essential  to
the  main  timeline,  it
offers  a  different
perspective  on  the
puppet  mythology.
Those  watching  the
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P u p p e t  M a s t e r
movies  in  order  will
find  this  detour
i n t e r e s t i n g  b u t
s o m e w h a t
disconnected from the
main narrative.

Retro
Puppet
Master
(1999)
Another  prequel,  this
film takes  place before
Toulon's  revenge,
exploring his early life
and his initial discovery
of the ancient Egyptian
formula that gives life
to  puppets .  I t  i s  a
q u i e t e r ,  m o r e
contemplative film that
f o c u s e s  o n  t h e
character of Toulon as
a young man. While it
lacks  the  action  of
o t h e r  e n t r i e s ,  i t

provides  valuable
c o n t e x t  f o r  t h e
motivations  that  drive
him  in  later  films.  The
puppet  designs  are
charming,  and  the
period  setting  offers  a
different aesthetic. This
is  a  film  that  rewards
patient  viewers  who
appreciate  character
development  over
spectacle.

THE CROSSOVER
ERA AND LATER
INSTALLMENTS

A s  t h e  f r a n c h i s e
matured,  it  began  to
e x p e r i m e n t  w i t h
crossovers  and  direct-
to-video  releases,
r e a c h i n g  n e w
a u d i e n c e s  w h i l e
maintaining  its  core
fanbase.  The  later
entries in the Puppet
Master  movies  in
order  showcase  the
series'  willingness  to
adapt  and  evolve.
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Puppet
Master:
The
Legacy
(2003)
A  clip-show-style  film
that serves as a recap
of the entire series up
to  that  point,  framed
b y  a  n e w  s t o r y
involving  a  journalist
invest igat ing  the
Toulon  legacy.  While
largely  composed  of
footage  from previous
films,  it  does  include
some new scenes that
provide  closure  for
certain character arcs.
This  is  a  niche  entry,
best  appreciated  by
completists  who  want
to  experience  every
piece of the franchise.
However,  it  is  not  a

necessary  viewing  for
those  simply  seeking
the  primary  narrative.

Puppet
Master
vs.
Demonic
Toys
(2004)
A crossover event that
pits  Toulon's  creations
against  another  Full
M o o n  F e a t u r e s
franchise: the Demonic
Toys.  This  film
e m b r a c e s  t h e
campiness  of  both
series, delivering over-
the-top action and gory
puppet  battles.  While
not  canon  to  either
series in a strict sense,
it  is  a  fun  romp  that
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s h o w c a s e s  t h e
enduring  appeal  of
these  characters.  The
film  leans  heavily  into
humor and fan service,
making  i t  a  gu i l ty
p l e a s u r e  f o r
enthusiasts.  It  is  an
entertaining  diversion
within  the  broader
P u p p e t  M a s t e r
movies  in  order
t imeline.

Puppet
Master:
Axis of
Evil
(2010)
A return to  the World
War  II  setting,  this  film
attempts  to  recapture
the  magic  of  Toulon's
Revenge.  Set  during
the  war,  it  follows  a
new  protagonist  who

discovers  the  puppets
and uses  them to  fight
against  Japanese  and
German  forces.  While
t h e  a m b i t i o n  i s
admirable,  the  low
budget  and  awkward
pacing  hold  it  back.
Still,  it  offers  a
respectful  tribute  to
the  earlier  film  and
provides more context
for the puppet origins.
Fans  of  the  historical
angle  will  appreciate
this  entry.

Puppet
Master X:
Axis
Rising
(2012)
A direct sequel to Axis
of  Evil,  this  film
continues the wartime
adventures  of  the
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puppets.  The  story
escalates  the  conflict
and  introduces  new
puppet  characters,
i n c l u d i n g  t h e
formidable  Doom  and
the  whimsica l  but
deadly  Six-Shooter.
The  film  aims  for  a
pulpy, adventure-serial
tone that works better
than  the  prev ious
i n s t a l l m e n t .  T h e
production  values  are
slightly  improved,  and
the  act ion  is  more
engaging.  This  is  a
solid  entry  for  those
who have followed the
P u p p e t  M a s t e r
movies  in  order
t h r o u g h  t h e  A x i s
storyline.

Puppet
Master:

The
Littlest
Reich
(2018)
A  full-fledged  reboot
that  reimagines  the
franchise for a modern
audience,  this  film  is
darker,  gorier,  and
more satirical than any
p r e v i o u s  e n t r y .
Directed  by  Sonny
Laguna  and  produced
by horror icon Eli Roth,
i t  e s c h e w s  t h e
supernatural  elements
of the original series in
f a v o r  o f  a  m o r e
grounded, exploitation-
horror  approach.  The
puppets  are  now  the
c r e a t i o n s  o f  a
deranged  Nazi  war
criminal,  and  the  film
explores  themes  of
prejudice and historical



Puppet Master Movies In Order 11

11

t rauma.  Th is  bo ld
reimagining  divided
fans  but  was  praised
b y  c r i t i c s  f o r  i t s
a u d a c i t y  a n d
craftsmanship.  It  is  a
worthy entry point  for
newcomers  and  offers
a fresh perspective on
the classic  mythology.
For those curious about
the  evolution  of  the
series, this stands as a
significant  milestone in
the  Puppet  Master
movies  in  order.

HOW TO WATCH
THE PUPPET
MASTER MOVIES
IN ORDER

Given  the  franchise's
complex timeline, with
prequels,  sequels,
r e b o o t s ,  a n d
crossovers,  you  have
several  options  for  a
viewing order. Here are
three  recommended
approaches:

Chronological

Story Order:
Follow the in-
universe
timeline: Retro
Puppet Master
(1999), Puppet
Master III:
Toulon's
Revenge (1991),
Puppet Master
(1989), Puppet
Master II (1990),
Puppet Master 4
(1993), Puppet
Master 5: The
Final Chapter
(1994), Curse of
the Puppet
Master (1998),
Puppet Master:
The Legacy
(2003), Puppet
Master vs.
Demonic Toys
(2004), Puppet
Master: Axis of
Evil (2010),
Puppet Master X:
Axis Rising
(2012), and
Puppet Master:
The Littlest Reich
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(2018).
Release Order:
Watch them as
they were
intended to be
seen by
audiences:
Puppet Master
(1989) through
Puppet Master:
The Littlest Reich
(2018). This
order preserves
surprises and
reveals.
Essential
Viewing Order:
Focus on the
core entries for a
streamlined
experience:
Puppet Master,
Puppet Master II,
Puppet Master III,
Puppet Master 4,
Puppet Master 5,
and optionally
Puppet Master:
The Littlest Reich
for the reboot.

N o  m a t t e r  w h i c h
method  you  choose,

the  Puppet  Master
movies in  order  offer
a  fascinating  journey
through  low-budget
h o r r o r  h i s t o r y ,
showcasing  creativity,
practical  effects,  and
an  unforgettable  cast
of characters.

CONCLUSION: THE
UNDYING APPEAL
OF THE PUPPET
MASTER SERIES

The  Puppet  Master
franchise  stands  as  a
testament to the power
of  imagination  and
p e r s i s t e n c e  i n
i n d e p e n d e n t
filmmaking.  Spanning
over  three  decades,
these  films  have
c a p t u r e d  t h e
fascination  of  horror
fans with their  unique
b lend  o f  macabre
artistry,  dark  humor,
and genuine suspense.
From  the  atmospheric
o r i g i n a l  t o  t h e
audacious  modern
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reboot,  the series  has
continually  reinvented
itself while staying true
to its  core premise:  a
collection of murderous
puppets animated by a
myster ious  force.
Understanding  the

P u p p e t  M a s t e r
movies  in  order  not
only  enhances  your
appreciation  of  the
narrat ive  but  a lso
allows  you  to  witness
the evolution of special


