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INTRODUCTION: A NEW FRONTIER IN PRAYER

For  centuries,  the practice of  intercessory prayer  has been a
cornerstone of Christian faith. Often, this prayer has been offered
in  a  general  sense,  asking  for  God's  blessing,  healing,  and
intervention without a deep understanding of the specific spiritual
landscape  being  addressed.  In  the  late  20th  and  early  21st
centuries, a profound shift occurred. A new paradigm emerged,
championed by  researcher  and documentary  filmmaker  George
Otis Jr.,  which proposed that prayer could be far more effective
when it was strategic, contextual, and informed. This approach,
known as Informed Intercession George Otis pioneered, has
reshaped how many believers view their role in praying for their
communities, cities, and nations.
This is not merely a technique for prayer. It is a worldview that
suggests God desires not just our petitions, but our partnership.
Informed  intercession  posits  that  by  researching  the  history,
culture,  and spiritual  dynamics of  a location—a practice often
called  spiritual  mapping—intercessors  can  pray  with  greater
accuracy, authority, and compassion. This article explores the life
and  work  of  George  Otis  Jr.,  unpacking  the  core  tenets  of
informed intercession, examining its practical applications, and
considering its impact on the global Church. For anyone seeking
to move beyond shallow,  generic  prayer into a deeper,  more
impactful  intercessory  life,  understanding  the  concept  of
Informed Intercession George Otis introduced is an essential
step.

WHO IS GEORGE OTIS JR.?

To  understand  informed  intercession,  one  must  first  understand
the man behind the modern movement. George Otis Jr. is not a
pastor  in  a  traditional  sense,  nor  is  he  a  theologian  in  an
academic  silo.  He  is  a  researcher,  a  documentarian,  and  a
storyteller.  As the founder  of  The Sentinel  Group,  a  Christian
research  organization,  Otis  has  spent  decades  traveling  the
globe,  documenting  communities  that  have  experienced
dramatic,  sweeping  revival  and  transformation.

From Research to
Revelation
Otis’s journey began with a simple, yet profound question: Why
do  some  communities  experience  powerful,  sustained  revival
while others, seemingly just as faithful, do not? This question led
him away from abstract theological debate and into the field. He
began to study the histories of cities and regions, looking for
patterns in their spiritual, social, and economic development. He
collected data on crime rates, economic decline, church health,
and the presence of occult practices. He mapped the locations of
churches, temples, and monuments dedicated to non-Christian
deities.
This research culminated in a groundbreaking conclusion: there
were  spiritual  strongholds  over  regions  that  hindered  the
advance of  the Gospel.  However,  these strongholds  were not
arbitrary.  They  were  often  rooted  in  specific  historical

events—acts of violence, covenants made with ungodly powers,
or  significant  generational  sin.  The  key  to  breaking  these
strongholds,  Otis  argued,  was  not  just  prayer,  but  informed
intercession. By identifying the root cause of a region's spiritual
bondage, intercessors could pray with surgical precision rather
than generalities.

DEFINING INFORMED INTERCESSION: MORE THAN
JUST PRAYING HARDER

The phrase Informed Intercession George Otis  popularized
describes a methodology of prayer that is built on a foundation of
research and discernment. It is the opposite of praying in the
dark. It is prayer that is fueled by data, history, and the leading of
the Holy Spirit to address specific issues.

The Core Components of
Informed Intercession

Research (Spiritual Mapping): This is the investigative
phase. It involves gathering information about a
community’s history, demographics, religious affiliations,
and notable events. It can include studying local
newspapers, historical records, and city council minutes to
understand the spiritual trajectory of a place.
Identification of Strongholds: The goal of research is
not academic curiosity. It is to identify “strongholds” (2
Corinthians 10:4) – mindsets, spiritual powers, and
persistent patterns of sin that have become entrenched in
a community. These could be anything from a history of
racial violence to a pervasive spirit of poverty or lust.
Strategic Prayer: With a clear understanding of the
stronghold, prayer becomes focused. Instead of praying,
“Lord, bless our city,” an informed intercessor might pray,
“Lord, we repent for the sin of our ancestors who
participated in the slave trade on this land. We break the
covenant of violence that was made, and we ask for the
removal of the stronghold of division.”
Persistent Intercession: Informed intercession is not a
one-time event. It is a sustained campaign. Once a
stronghold is identified, intercessors engage in ongoing
prayer, praise, and spiritual warfare until they see evidence
of breakthrough.

The Transformational Goal
The  ultimate  goal  of  this  type  of  prayer  is  not  just  spiritual
experience. It is tangible, measurable transformation. Otis’s work
is  famous  for  producing  the  Transformations  video  series,
which  documents  cities  like  Almolonga,  Guatemala;  Cali,
Colombia;  and  Kiambu,  Kenya.  These  case  studies  present
compelling evidence of communities where informed intercession
led  to  dramatic  drops  in  crime,  economic  revival,  and  the
restoration of social order. In Almolonga, for example, a prison
was converted into a police station because there were no more
prisoners.  This  is  the  fruit  of  informed  intercession  –  a
reformation of culture.
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THE ROLE OF SPIRITUAL MAPPING IN INFORMED
INTERCESSION

If informed intercession is the engine, then spiritual mapping is
the fuel. This controversial and often misunderstood practice is
central to Informed Intercession George Otis advocated for.
Spiritual  mapping is  the systematic process of  diagnosing the
spiritual condition of a geographical area.

How Spiritual Mapping
Works

Historical Research: Investigators look for significant1.
events that may have established a spiritual foothold. This
includes tragedies, pacts, dedications of land to pagan
gods, and covenants made by leaders.
Geographical Analysis: This involves observing the2.
physical layout of a city. Why is the red-light district located
where it is? Was the city center originally built around a
temple to a specific demonic entity?
Sociological Observation: What are the prevailing3.
attitudes of the people? Is there a spirit of fear, of greed, or
of hopelessness? Data on crime, addiction, and suicide
rates can reveal underlying spiritual issues.
Prayerful Discernment: This is the most critical step.4.
Research without the Holy Spirit is just data. The goal is to
allow the gathered information to inform prayer, not to
replace it. The Holy Spirit interprets the data and reveals
the specific spiritual roots.

A Tool for Repentance
A  key  application  of  spiritual  mapping  within  the  context  of
Informed Intercession George Otis taught is the practice of
identificational  repentance.  This  is  the  act  of  confessing  and
repenting of the sins of one’s ancestors and leaders on behalf of
the community. The biblical basis is found in Nehemiah 9 and
Daniel 9, where prophets confess the sins of their people as their
own. Spiritual mapping provides the “charge sheet” – the specific
list  of  sins  that  need  to  be  repented  of.  By  identifying  the
historical  sin  (e.g.,  the  breaking  of  a  treaty  with  a  Native
American tribe), modern intercessors can apologize to God and
ask for the curse to be broken.

PRACTICAL STEPS FOR ENGAGING IN INFORMED
INTERCESSION

For  those  inspired  by  the  work  of  Informed  Intercession
George  Otis  pioneered,  the  path  forward  is  practical  and
accessible. It does not require a degree in research or a large
budget. It requires a heart for your community and a willingness
to look deeper.

Step 1: Choose Your Focus
Start small. Do not attempt to map a nation. Begin with your
neighborhood,  your  street,  your  apartment  complex,  or  your
workplace. Pray and ask God to show you the area He is calling
you to pray for.

Step 2: Gather Information
Walk the land: Take prayer walks. Observe the
environment. Look at the art on the walls, the names of
streets, the condition of the schools.
Talk to people: Speak to your neighbors, local
shopkeepers, and long-time residents. Ask them about the
history of the area. What are the major problems? What are
the community’s values?
Research online: Use local historical societies, city
libraries, and census data. Look for patterns in the news.

Step 3: Analyze and
Discern
Pray over the information you have gathered. Ask the Holy Spirit
to give you wisdom. Identify the “gaps” between what is and
what God wants. Is there a spirit of division? A spirit of poverty? A
spirit  of  orphanhood? Write  down your  findings.  Create a  simple
prayer map.

Step 4: Engage in Strategic
Prayer
Form  a  small  intercessory  group  (Matthew  18:20).  Use  your
research  to  guide  your  prayer  time.  Do  not  just  pray  for
symptoms; pray against the root. Confess the sins of the land.
Declare God’s purposes for the area. Claim the territory for the
Kingdom of God.

Step 5: Watch and
Celebrate
Informed intercession is not a formula. It is a relationship with
God for the sake of others. Watch for the results. It  may not
happen overnight. When you see a small change—a new business
opening,  a  decrease  in  crime,  a  neighbor  coming  to
faith—celebrate  it.  This  is  the  fruit  of  your  labor.

CRITIQUES, CONSIDERATIONS, AND A BALANCED
VIEW

While  Informed  Intercession  George  Otis  promoted  has
inspired  many,  it  is  not  without  its  critics.  It  is  important  to
approach this topic with a balanced perspective.

Potential Pitfalls
Over-Emphasis on the Demonic: Some critics argue that
spiritual mapping can lead to an unhealthy obsession with
demonic activity, pulling focus away from Jesus and the
Gospel. Prayer can become a battle against “powers”
rather than a rest in God’s sovereignty.
Presumption and Pride: There is a risk of becoming
proud of one’s “revelation.” Intercessors must remain
humble, recognizing that God is sovereign and works in His
own timing.
Inaccuracy of Data: Historical research is often
subjective. There is a danger of interpreting history to fit a
pre-conceived spiritual narrative, rather than letting the
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facts speak.
The Danger of Formulas: Informed intercession can
become a formula: “If we map the city and do
identificational repentance, then revival will come.” God
does not operate by formula. He is a Person who seeks
relationship, not a machine to be programmed.

Staying Grounded in
Scripture
The  most  effective  intercession  is  always  Scripture-based.  The
research  of  Informed  Intercession  George  Otis  teaches
should always be a servant to the Word of God, never its master.
The  goal  is  not  to  find  new  spiritual  truths,  but  to  apply  the
existing truths of the Bible to specific contexts. Intercessors must
be careful to let the Bible interpret their research, not the other
way around.

THE IMPACT OF THE TRANSFORMATIONS MOVEMENT

Despite the critiques, the impact of Otis’s work is undeniable. The
Transformations  documentary  series  has  been  viewed  by
millions  of  people  worldwide.  It  has  inspired  intercessory
movements in thousands of cities. It has given hope to pastors
and  prayer  leaders  who  felt  that  their  communities  were
hopelessly lost. The message of Informed Intercession George
Otis brought to the Church is one of hope: that no community is
beyond the reach of God’s power, provided His people are willing
to do the work of prayer and research.

A Legacy of Hope
Today,  The  Sentinel  Group  continues  to  provide  resources,
training,  and  research  to  help  communities  experience
transformation. The concepts of spiritual mapping and informed
intercession have been adopted and adapted by major


