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A NIGHT TO
REMEMBER: THE
25TH
ANNIVERSARY
PHANTOM OF THE
OPERA CAST

On  the  even ing  o f
October 1 and 2, 2011,
the  world  of  musical
theatre  stopped  to
c e l e b r a t e  a
m o n u m e n t a l
milestone.  Andrew
L l o y d  W e b b e r ' s
masterp iece ,  The
Phantom of the Opera,
had  been  haunting

audiences for a quarter
of a century. To mark
t h i s  o c c a s i o n ,  a
spec tacu la r  ga l a
per fo rmance  was
staged  at  the  iconic
Royal  Albert  Hall  in
London.  For  fans  and
newcomers  alike,  the
event  was  more  than
just  a  show—it  was  a
historic  gathering  of
t a l e n t .  T h e  2 5
anniversary  Phantom
of the Opera cast was
not merely a group of
performers;  it  was  a
care fu l ly  curated
ensemble  of  the  finest
vocal  and  dramatic
talents,  designed  to
honor  the  past  while
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dazzling  the  present.
This article takes an in-
depth look at the cast
t h a t  m a d e  t h i s
a n n i v e r s a r y
u n f o r g e t t a b l e ,
exploring  their  roles,
their  performances,
and the indelible mark
they left on the legacy
of  the  world's  most
famous  musical.

THE PRINCIPAL
CAST: A TRIO OF
EXCELLENCE

The  success  of  any
product ion  of  The
Phantom of the Opera
hinges  on  its  three
central characters: the
Phantom,  Christine
Daaé,  and  Raoul.  For
the  25th  anniversary,
t h e  p r o d u c e r s
assembled  a  trio  of
performers  who  were
not  only  supremely
ta len ted  but  a l so
deeply familiar with the
m a t e r i a l .  T h i s
c o m b i n a t i o n  o f

experience  and  fresh
energy  is  what  made
the  25  anniversary
Phantom of the Opera
cast so remarkable.

Ramin
Karimloo
as The
Phantom
Taking  on  the  iconic
role  of  the  disfigured
musical genius was the
Iranian-Canadian  star
Ramin  Karimloo.  By
2011,  Karimloo  was
already a fan favorite,
having  previously
played the Phantom in
the West End and the
lead  in  the  sequel,
Love  Never  Dies.  His
interpretation  of  the
Phantom  was  raw,
powerful, and intensely
emotional.  Karimloo
brought  a  younger,
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more volatile energy to
the  role.  His  voice,  a
r ich  and  dramat ic
tenor,  soared  through
the  ope ra  house ,
delivering  "The  Music
of  the  Night"  with  a
haunting  vulnerability
that  left  the  audience
spellbound.  For  many,
K a r i m l o o ' s
performance  in  this
e v e n t  s e t  a  n e w
s t a n d a r d  f o r  t h e
character, blending the
m e n a c e  o f  t h e
P h a n t o m  w i t h  a
heartbreaking sense of
long ing .  He  was  a
perfect  choice  for  the
2 5  a n n i v e r s a r y
Phantom of the Opera
cast,  embodying  the
timeless nature of the
c h a r a c t e r  w h i l e
in ject ing  i t  w i th  a
modern  intensity.

Sierra

Boggess
as
Christine
Daaé
Opposite Karimloo was
the  luminous  Sierra
Boggess,  an  American
soprano who had also
originated  the  role  of
Christine in Love Never
Dies. Boggess is widely
regarded as one of the
definitive  Christines  of
her  generation.  Her
v o i c e  i s  p u r e ,
c r y s t a l l i n e ,  a n d
capable of  astonishing
power.  In  the  25th
a n n i v e r s a r y
per formance,  she
brought  a  youthful
innocence  and  a  fierce
determination  to  the
role.  Her  rendition  of
"Th ink  o f  Me"  was
flawless, but it was her
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b r e a t h t a k i n g
performance  of  "The
Phantom of the Opera"
and "Wishing You Were
Somehow Here Again"
that  truly  captivated
the  audience.  The
chemistry  between
Boggess  and  Karimloo
was palpable,  a direct
r e s u l t  o f  t h e i r
e x t e n s i v e  w o r k
together on the sequel.
This  familiarity  lent
their  performances  an
extra  layer  of  depth
and  tragedy,  making
the love triangle at the
heart of the story more
poignant  than  ever.
B o g g e s s  w a s  a n
indispensable  pillar  of
the  25  anniversary
Phantom of the Opera
cast.

Hadley

Fraser as
Raoul,
Vicomte
de
Chagny
Completing the central
l ove  t r iang le  was
British  actor  Hadley
Fraser as Raoul. Fraser
was no stranger to this
w o r l d ,  h a v i n g
previously  p layed
Raoul in the West End
and  also  appearing
alongside  Karimloo  in
Love  Never  Dies.  His
Raoul was not the one-
dimensional "nice guy"
often  seen  in  lesser
productions.  Instead,
Fraser  portrayed  him
a s  a  p a s s i o n a t e ,
d e t e r m i n e d ,  a n d
deeply  caring  man,
genuinely in love with
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Christine and willing to
fight  for  her.  His  rich
baritone voice blended
b e a u t i f u l l y  w i t h
Boggess's  soprano,
particularly  in  their
duet "All I Ask of You."
The  tension  between
Fraser's  confident,
handsome  Raoul  and
Karimloo's  tormented
Phantom  was  electric,
creating  a  genuinely
compelling  dramatic
conflict. Fraser's strong
presence  solidified  the
trio  as  the  emotional
c o r e  o f  t h e  2 5
anniversary  Phantom
of  the  Opera  cast.

THE SUPPORTING
CAST: BRINGING
THE OPERA
POPULAIRE TO
LIFE

While  the leads drove
t h e  s t o r y ,  t h e
supporting cast of  the
2 5  a n n i v e r s a r y
Phantom of the Opera
cast provided the color,

comedy, and grandeur
that make the musical
so rich. Every member
of the ensemble was a
master of their craft.

The
Managers
and the
Prima
Donna
The comic relief of the
show  rests  largely  on
the  shoulders  of  the
two new managers  of
the  Opera  Populaire,
Monsieur  Firmin  and
Monsieur André. In this
production:

Barry James
played Monsieur
Firmin with a
perfect blend of
bluster and
bewilderment.
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His timing was
impeccable,
drawing laughs
without ever
breaking
character.
Gareth Snook
portrayed
Monsieur André
as the more
excitable and
superstitious of
the two
managers. His
frantic energy
was a wonderful
counterpoint to
James's
gruffness.
Wendy
Ferguson took
on the role of the
temperamental
prima donna,
Carlotta
Giudicelli. Her
comedic timing
was brilliant, and
her voice—a
powerful, wobbly
soprano that
turns shrill under

pressure—was
perfectly suited
to the role. Her
rendition of
"Think of Me" (as
Carlotta) was a
masterclass in
comedic acting.

The
Ballet
and the
Keepers
of the
Phantom'
s Secrets
The  bal let  corps  is
essential  to the visual
spectacle of the show,
a n d  t h e  2 5 t h
anniversary production
featured some notable
talents:
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Daisy Maywood
played Meg Giry,
the young
ballerina who is
Christine's friend.
Her bright
energy and
strong dancing
were a highlight
of the ensemble
numbers.
Liz Robertson
played Madame
Giry, the strict
ballet mistress
who harbors a
secret knowledge
of the Phantom.
Robertson
brought a regal
authority and a
hint of hidden
sorrow to the
role, making her
more than just a
plot device.
In a special treat,
world-renowned
ballet star
Sergei Polunin
performed as the
lead dancer in

the "Hannibal"
sequence. His
presence added
an extraordinary
layer of grandeur
to the already
spectacular
production.

THE
UNFORGETTABLE
ROYAL ALBERT
HALL SETTING

I t  i s  imposs ib le  to
d i s c u s s  t h e  2 5
anniversary  Phantom
of  the  Opera  cas t
without acknowledging
the  venue.  The  Royal
A l b e r t  H a l l  i s  a
massive, circular space
that  presented  unique
c h a l l e n g e s  a n d
opportunities  for  the
production.  The  set
d e s i g n  h a d  t o  b e
entirely reimagined for
this space. Rather than
t h e  t r a d i t i o n a l
proscenium  arch,  the
stage  was  extended
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out into the audience,
and  massive,  intricate
sets  were  bu i l t  to
occupy  the  cavernous
space. The chandelier,
a central symbol of the
show,  was  suspended
from the very dome of
the hall, and its famous
c r a s h  w a s  a
breathtaking  feat  of
engineer ing.  Th is
grand  setting  allowed
the cast to perform on
a scale that was even
more  epic  than  the
original  West  End  or
Broadway  productions.
The  sheer  size  of  the
venue  amplified  the
power  of  the  voices
and  the  emotional
w e i g h t  o f  t h e
performances,  making
the  25  anniversary
Phantom of the Opera
cast seem larger than
life.

THE GRAND
FINALE: A

REUNION FOR THE
AGES

W h i l e  t h e  m a i n
per fo rmance  was
spectacular, it was the
finale  that  brought  the
house down. After the
curtain call, something
magical happened. The
stage  was  filled  with
past  and present  cast
m e m b e r s  f r o m
productions around the
w o r l d .  T h e  m o s t
emotional  moment
came  when  Sarah
B r i g h t m a n ,  t h e
original Christine Daaé,
a n d  M i c h a e l
Crawford, the original
Phantom,  walked onto
t h e  s t a g e .  T h e
audience  erupted  in
thunderous  applause
that lasted for several
minutes.
Brightman,  who rarely
per forms  the  ro le
anymore,  then  sang
"The  Phantom  of  the
Opera"  with  a  trio  of
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Phantoms:  Ramin
Karimloo,  and  then
j o i n e d  b y  C o l m
W i l k i n s o n  ( t h e
original  Phantom  on
t h e  C a n a d i a n
production  and  the
original Jean Valjean in
Les  Misérables)  and
Pete r  J öback  ( a
Swedish star  who had
played  the  Phantom
many times). This was
followed  by  a  medley
of  "The  Music  of  the
Night , "  w i th  each
Phantom  tak ing  a
verse, culminating in a
final, soaring note from
Brightman.
Following this, a "Sing-
a-long"  occurred  with
the  entire  audience
joining  in  on  the  final
chorus, with dozens of
cast  members  from
around  the  g lobe
standing on the stage.
The finale was a tribute
t o  t h e  g l o b a l
phenomenon  that  The
Phantom of the Opera

had become. It  was a
o n c e - i n - a - l i f e t i m e
moment  that  truly
defined  the  25
anniversary  Phantom
of  the  Opera  cas t
event,  celebrating  not
just  one  production,
b u t  a  w o r l d w i d e
c o m m u n i t y  o f
performers  and  fans.
The  appearance  of
these  legends  was  a
powerful  reminder  of
the musical's enduring
legacy and its ability to
inspire  awe  across
generations.

THE LEGACY OF
THE 25TH
ANNIVERSARY
CAST

The  25th  anniversary
per fo rmance  was
recorded and released
globally in cinemas, on
DVD,  and  on  Blu-ray,
becoming  the  best-
selling  music  DVD  of
the  year  in  several
c o u n t r i e s .  T h i s
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r e c o r d i n g  h a s
introduced  the  magic
of  the  l ive  show  to
millions of people who
might never have seen
it  on  stage.  The  25
anniversary  Phantom
of  the  Opera  cast  is
now  the  definitive  cast
for a whole generation
o f  f a n s .  R a m i n
Karimloo  and  Sierra
Boggess,  in  particular,
became  the  faces  of
the  musical  for  the
2 0 1 0 s ,  a n d  t h e i r
performances  in  this
production  are  often
c i t e d  a s  t h e  g o l d
standard for the roles.
T h e  e v e n t  a l s o
cemented  the  Royal
Albert Hall  as a major
venue  for  large-scale
m u s i c a l  t h e a t r e
produc t i ons .  The
s u c c e s s  o f  t h i s
Phantom  paved  the
way  for  similar  gala
performances  of  other
musicals, such as Miss
S a i g o n  a n d  L e s

Misérables,  creating  a
new  tradition  for  the
West  End.  The  event
a l s o  s e r v e d  a s  a
powerful  emotional
c a p s t o n e ,  a s  t h e
show's original creators
and  stars  reunited  to
celebrate  a  quarter-
century of success. The
2 5  a n n i v e r s a r y
Phantom of the Opera
cast didn't just perform
a  s h o w ;  t h e y
celebrated  a  cultural
institution, honoring its
p a s t  a n d  l o o k i n g
forward  to  its  future.
T h i s  n i g h t
demonstrated that The
Phantom of the Opera
was not just a musical;
i t  w a s  a  l i v i n g ,
breathing  entity  that
continued  to  evolve
and  inspire.

WHY THIS CAST
STANDS OUT IN
HISTORY

T h e r e  h a v e  b e e n
dozens  of  excellent
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P h a n t o m s  a n d
Christines  over  the
years,  so  what  makes
the  25  anniversary
Phantom of the Opera
c a s t  s o  s p e c i a l ?
S e v e r a l  f a c t o r s
combined  to  create  a
p e r f e c t  s t o r m  o f
theatrical brilliance:

Expertise of1.
the Leads: The
three leads had
previously
worked together
in Love Never
Dies, which gave
their
performances an
unusual depth of
character and a
compelling
chemistry that is
hard to achieve
from scratch.
The Venue: The2.
Royal Albert Hall
provided an
acoustic and
visual scale that
was
unprecedented

for a single
performance of
this musical. The
cast had to rise
to the occasion,
and they did so
magnificently.
The Authentic3.
Orchestration:
The performance
featured a full,
60-piece
orchestra, closely
replicating the
original West End
orchestrations by
David Cullen and
Andrew Lloyd
Webber. This full-
bodied sound
gave the cast a
powerful
foundation on
which to build
their
performances.
The Historic4.
Context: The
emotional weight
of the 25th
anniversary,
combined with
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the surprise
appearances of
the original stars,
gave the
performance a
sense of
occasion that
cannot be
manufactured. It
was a live,
emotional event,
captured on film.
Universal5.
Appeal: The
recording of this

performance has
become the
entry point for
many new fans.
The casting was
done with the
knowledge that
this would be a
global,
permanent
record of the
show. The
producers chose
performers who
not


