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UNLOCKING TEACHING POTENTIAL: A
COMPREHENSIVE GUIDE TO THE GALLUP TEACHER
INSIGHT INTERVIEW

Selecting the right teacher for a classroom is one of the most
consequential decisions a school district can make. Traditional
hiring methods often rely on credentials, years of experience, and
a standard panel interview. However, these approaches can miss
the most critical element: the innate talents that drive lasting
teacher effectiveness. Enter the Gallup Teacher Insight
Interview—a research-backed, strengths-based assessment
designed to identify candidates who possess the specific talents
associated with exceptional teaching. This article provides an in-
depth look at what the Gallup Teacher Insight Interview is, how it
works, its core themes, and why it has become a transformative
tool in educational hiring.

WHAT IS THE GALLUP TEACHER INSIGHT INTERVIEW?

The Gallup Teacher Insight Interview is not your typical job
interview. It is a structured, validated selection instrument that
measures a candidate’s talent themes against those of top-

performing teachers. Developed by Gallup—an organization
renowned for its decades of research into human strengths and
workplace performance—this interview helps school
administrators move beyond resume-based evaluations. Instead
of asking “What did you study?” or “How many years have you
taught?”, the Gallup Teacher Insight Interview probes for natural
patterns of thought, feeling, and behavior that predict success in
the classroom.

The assessment is part of Gallup’s larger Talent-Based Hiring
framework, which has been applied across industries. For
education specifically, Gallup identified 11 talent themes that
correlate strongly with teacher excellence. The interview is
designed to elicit evidence of these themes in a candidate’s past
experiences and personal narratives. Schools that use this tool
report higher teacher retention, improved student engagement,
and a stronger alignment between teacher strengths and school
culture.

The Science Behind the
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Approach

Gallup’s methodology is grounded in positive psychology and the
strengths movement. The key premise is that while skills and
knowledge can be taught, core talents are much harder to
develop. Talents—such as an innate drive to build relationships, a
natural tendency to set high expectations, or an instinct for
making learning fun—are the raw materials for greatness. The
Gallup Teacher Insight Interview systematically identifies these
raw materials in candidates.

Extensive research involving thousands of teachers across
various districts revealed that teachers who consistently achieve
high student outcomes share a distinct set of talent themes. The
interview does not focus on what a candidate thinks they should
say; rather, it uses behavioral and situational questions to reveal
how they naturally operate. This makes the interview highly
predictive of on-the-job performance, far beyond what a casual
conversation can reveal.

HOW THE GALLUP TEACHER INSIGHT INTERVIEW
WORKS

The interview is a structured, one-on-one conversation typically
lasting 45 to 60 minutes. It is conducted by a trained
interviewer—often a school administrator or human resources
professional who has been certified in Gallup’'s interview
techniques. The process is standardized to ensure fairness and
consistency across all candidates.

Question Format and
Structure

The Gallup Teacher Insight Interview uses a set of predetermined,
open-ended questions. Each question is designed to tap into one
or more of the 11 talent themes. For example, a question might
ask: “Tell me about a time when you had to connect with a
student who was very difficult to reach. What did you do?” The
candidate’s response is then evaluated based on the presence of
specific themes—such as Woo (winning others over) or
Individualized Perception (seeing the unique qualities in each
person).

Interviewers are trained to listen for key indicators and to ask
follow-up probes that deepen the conversation. They do not judge
answers as right or wrong; instead, they assess the strength and
authenticity of the talent evidence. The evaluation is done using
a detailed scoring rubric that Gallup provides, which reduces bias
and increases reliability.

The Role of the Interviewer

The success of the Gallup Teacher Insight Interview heavily
depends on the skill of the interviewer. Gallup recommends that
interviewers complete a certification program to learn how to ask
questions neutrally, listen for talent themes, and avoid leading
the candidate. Certified interviewers also learn to distinguish
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between genuine talent expression and rehearsed answers—a
critical skill when candidates may have been coached by
recruitment services.

Many districts designate a small team of trained interviewers who
conduct all Teacher Insight interviews. This ensures consistency
and helps build institutional expertise in strengths-based hiring.

THE 11 TALENT THEMES MEASURED

At the heart of the Gallup Teacher Insight Interview are 11 talent
themes that Gallup research identified as differentiating excellent
teachers from average ones. Understanding these themes is
essential for any educator or administrator considering this
assessment.

1. Mission

A deep-seated belief that teaching is a calling. Teachers strong in
Mission feel a profound responsibility to make a difference in
students’ lives. They are driven by purpose, not just a job.

2. Empathy

The ability to sense the emotions and perspectives of others.
Teachers with high Empathy can connect with students’ struggles
and joys, creating a safe and supportive classroom environment.

3. Relator

A natural inclination to build close, authentic relationships.
Relator teachers thrive on one-on-one interactions and form deep
bonds with students, which fosters trust and engagement.

4. Developer

The instinct to see potential in others and invest in their growth.
Developer teachers derive satisfaction from watching students
improve and will go the extra mile to nurture talent.

5. Strateqic

The ability to see patterns and create effective plans. Strategic
teachers can anticipate obstacles and design learning
experiences that keep students on track.

6. Activator

A bias for action and a drive to make things happen. Activator
teachers are energetic and push students to move from ideas to
implementation, often catalyzing momentum in the classroom.



/. Positivity

An optimistic, enthusiastic outlook. Positivity teachers bring joy
and energy to learning, which can transform a classroom’s
atmosphere and motivate even reluctant learners.

8. Woo

Short for “winning others over,” Woo describes a talent for
quickly building rapport with new people. Teachers with Woo can
engage parents, colleagues, and students alike, making them
vital for community-building.

9. Discipline

A natural tendency to create structure and follow routines.
Discipline teachers maintain consistent expectations and
organization, which helps students feel secure and focused.

10. Arranger

The ability to orchestrate resources, people, and tasks efficiently.
Arranger teachers excel at managing the many moving parts of a
classroom, from group work to scheduling.

11. Achiever

A constant internal drive to accomplish goals. Achiever teachers
work hard and consistently push for results, often serving as role
models for persistence and effort.

It is important to note that no single teacher embodies all 11
themes at the highest level. The Gallup Teacher Insight Interview
aims to identify a combination of themes that align with the
specific teaching environment and grade level. A candidate
strong in Mission, Relator, and Developer, for instance, might be
ideal for an elementary classroom, while a high school science
teacher might need more Strategic and Activator.

BENEFITS FOR SCHOOL DISTRICTS AND EDUCATORS

The Gallup Teacher Insight Interview offers a wide range of
benefits that extend far beyond the initial hiring decision.

Improved Teacher
Retention

When teachers are hired based on their natural talents, they are
more likely to find satisfaction and success in their roles. The
alignment between personal strengths and job demands reduces
burnout and turnover. Districts using Gallup’s approach have
reported retention improvements of up to 30% in some cases.
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Enhanced Student
QOutcomes

Research consistently shows that teacher quality is the most
significant in-school factor affecting student achievement. By
selecting teachers with the right talent themes, schools can
create stronger learning environments that lead to higher test
scores, better student engagement, and improved social-
emotional development.

Fair and Objective Hiring

Traditional interviews are notorious for unconscious bias. The
structured, rubric-based nature of the Gallup Teacher Insight
Interview minimizes subjective judgments. The focus on
behavioral evidence rather than personal background helps level
the playing field for candidates from diverse experiences.

Professional Development
Guidance

The insights gained from the interview are not just for hiring.
Districts can use the talent profile of new teachers to tailor
mentoring and professional development. For example, a teacher
with high Strategic but low Arranger might benefit from support

in classroom management logistics.

PREPARING FOR THE GALLUP TEACHER INSIGHT
INTERVIEW

For educators and aspiring teachers, understanding what to
expect can reduce anxiety and improve performance. Unlike a
traditional interview where you might rehearse answers to “tell
me about yourself,” the Gallup Teacher Insight Interview requires
authenticity. Here are some tips:

* Be honest and reflective: The interview is designed to
uncover your natural tendencies. Do not try to guess what
the interviewer wants to hear. Instead, share genuine
stories from your teaching or life experiences.

» Use specific examples: When asked about a time you
faced a challenge or built a relationship, provide concrete
details. The more vivid and real your story, the easier it is
for the interviewer to detect talent themes.

* Focus on your strengths: The Gallup approach is
strengths-based. Do not spend time discussing weaknesses
or failures that you have overcome; instead, highlight
moments when you felt most effective and engaged.

e Listen carefully to follow-ups: Interviewers will often
ask probing questions like “Why did you do that?” or “What
were you thinking at that moment?” Stay calm and answer
from your natural perspective.

* Practice storytelling: While you cannot predict every
question, you can prepare a few high-impact stories that
showcase your talents. Ensure they are real and not



exaggerated.

Remember, there is no “correct” set of themes. The goal is to
match your unique talents with the right school environment.
Even if you are not selected for one position, your results can
guide you toward teaching roles where you will excel.

COMMON MISCONCEPTIONS ABOUT THE GALLUP
TEACHER INSIGHT INTERVIEW

Despite its growing popularity, some misunderstandings persist.
Let’s clear up a few:

e “It replaces the traditional interview.” No, the Gallup
Teacher Insight Interview is often used in conjunction with
a standard interview. The strengths assessment identifies
whether a candidate has the raw talents; a traditional
interview can still evaluate specific skills, certifications, and
cultural fit.

e “It's a personality test.” While it shares some
similarities with personality assessments, the Teacher
Insight Interview is specifically calibrated for teacher
effectiveness. It uses behavioral evidence rather than self-
report scales.

e “It eliminates experienced teachers.” Experience is
not disregarded. The interview focuses on talents, which
can be present in both novice and veteran educators.
However, even experienced teachers who lack the core

talent themes may not perform as well as those who have
them.

e “You can cheat or fake it.” Highly unlikely. The
interview is designed to catch inconsistencies. Trained
interviewers look for depth and authenticity, and coached
responses often sound unnatural.

COMPARING TO TRADITIONAL TEACHER INTERVIEW
METHODS

Traditional teacher interviews typically involve generic questions
like “What is your teaching philosophy?” or “How do you handle
classroom management?” While these have some value, they
often elicit rehearsed answers that do not predict actual
performance. The Gallup Teacher Insight Interview is more
predictive because it uncovers the automatic patterns that drive
behavior.

Traditional interviews also suffer from the “halo effect”—where a
confident, articulate candidate might be rated highly even if they
lack the requisite talents. The Gallup method forces interviewers
to focus on specific evidence, reducing such biases. Additionally,
the structured scoring system makes it easier to compare
candidates objectively.

However, the Gallup interview is not a silver bullet. It works best
when integrated into a comprehensive hiring process that
includes reviewing credentials, teaching demonstrations, and
cultural fit
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