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UNDERSTANDING THE ERGOMETRICS FIRETEAM TEST:
A COMPREHENSIVE GUIDE

Becoming a firefighter is a demanding goal that requires not only
physical strength and courage but also strong mental acuity and
the ability to work seamlessly under pressure. Among the many
hurdles candidates face, the Ergometrics Fireteam Test stands
out as a critical  assessment of  cognitive and decision-making
skills  tailored  specifically  for  fire  service  roles.  This  article
provides an in-depth look at what the Ergometrics Fireteam Test
involves,  why  it  matters,  and  how  you  can  prepare  effectively.
Whether you are a first-time applicant or looking to improve your
score, understanding this exam is a vital step toward a successful
career in firefighting.
Fire departments across the United States and beyond use the
Fireteam  Test  as  part  of  their  hiring  process  to  evaluate  a
candidate’s ability to handle the mental challenges of the job.
Unlike  physical  agility  tests,  the  Fireteam  Test  focuses  on
cognitive  abilities,  situational  judgment,  and  the  capacity  to
process information quickly.  This article will  walk you through
every  aspect  of  the  test,  from its  structure  to  scoring,  and offer
actionable strategies to help you perform at your best.

WHAT IS THE ERGOMETRICS FIRETEAM TEST?

The Ergometrics Fireteam Test  is  a computer-based,  multiple-
choice examination designed to measure a candidate’s cognitive
and  reasoning  skills  in  a  firefighting  context.  Developed  by
Ergometrics, a leading provider of public safety pre-employment
assessments,  the  test  is  widely  used  by  fire  departments  to
predict  job  performance.  The  name “Fireteam” reflects  its  focus
on the team-oriented nature of firefighting, though the test itself
is taken individually.
The  assessment  evaluates  several  key  areas:  reading
comprehension,  mathematical  reasoning,  map reading,  spatial
awareness,  and  situational  judgment.  It  simulates  real-world
fireground scenarios, requiring candidates to analyze information,
make decisions quickly,  and demonstrate logical  thinking. The
test is typically administered in a proctored setting, either at a
testing center or online, with a time limit that adds an element of
pressure.
One of  the unique aspects  of  the Fireteam Test  is  that  it  is
developed  specifically  for  the  fire  service.  Unlike  generic
cognitive  tests,  the  questions  are  grounded  in  firefighting  tasks
such  as  interpreting  diagrams  of  building  layouts,  calculating
hose  lengths,  understanding  incident  commands,  and  reading
written policies. This contextualization helps departments identify
candidates who can apply their intellect directly to the demands
of the job.

KEY COMPONENTS OF THE FIRETEAM TEST

The Ergometrics Fireteam Test comprises several sub-tests, each
targeting  a  different  cognitive  domain.  Understanding  these
components  is  essential  for  focused  preparation.

Reading Comprehension
This  section  presents  passages  related  to  fire  department
procedures,  safety  protocols,  or  operational  guidelines.
Candidates must read the text and answer questions that assess
their  ability  to  understand  main  ideas,  draw  inferences,  and
identify  details.  For  example,  a  passage  might  describe  a
hazardous materials  incident,  and you would  need to  answer
questions about the correct response steps. Strong reading skills
are crucial because firefighters must constantly interpret written
directives, memos, and standard operating procedures.

Mathematical Reasoning
Firefighting  involves  practical  math,  such  as  calculating  water
pressure, determining friction loss, or estimating the amount of
hose needed. The math section tests basic arithmetic, ratios, and
problem-solving.  You  won’t  need  advanced  calculus;  instead,
expect questions that require you to work with numbers in real-
world fire scenarios. For instance, you might be given a flow rate
and nozzle pressure and asked to compute the required engine
pressure. The ability to perform these calculations quickly and
accurately under time constraints is a core skill.

Map Reading and Spatial
Orientation
One of the most distinctive sections of the Fireteam Test is map
reading.  You  will  be  provided  with  street  maps,  floor  plans,  or
incident diagrams. Questions may ask you to identify the shortest
route between two points, determine which direction a building is
facing, or locate a specific hydrant. Spatial orientation is vital for
navigating  unfamiliar  areas  and  for  maintaining  situational
awareness  on  the  fireground.  This  section  also  evaluates  your
ability  to  interpret  symbols  and  legends  commonly  used  in  fire
department maps.

Situational Judgment
This  sub-test  presents  realistic  scenarios  that  a  firefighter  might
encounter, such as responding to a call with conflicting orders or
dealing with a difficult team member. You must choose the best
course of action from multiple options. The questions assess your
judgment, ethics, and ability to prioritize safety. There is often no
single “right” answer, but the responses are scored based on how
closely they align with fire service best practices. This section is
designed  to  measure  your  decision-making  process  and
interpersonal  skills.

Inductive Reasoning and
Problem Solving
Some versions of the Fireteam Test include questions that assess
pattern recognition and logical reasoning. You might be asked to
complete a series of  shapes or  identify relationships between
elements. These questions are less directly tied to firefighting but
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still test cognitive flexibility and the ability to think on your feet.
While not always present, these items contribute to the overall
assessment of your mental agility.

HOW IS THE FIRETEAM TEST SCORED?

The Ergometrics Fireteam Test uses a norm-referenced scoring
system. Your raw score is compared to the scores of  a large
candidate pool. The result is a percentile rank, indicating how you
performed  relative  to  others.  Fire  departments  often  set  a
minimum  percentile  requirement,  such  as  the  70th  or  80th
percentile, as a cutoff for moving forward in the hiring process.
Scoring  is  based on the  number  of  correct  answers,  with  no
penalty  for  guessing.  Therefore,  it  is  beneficial  to  answer  every
question,  even if  you are unsure.  The test  is  designed to be
challenging, and few candidates answer all questions correctly.
The goal is to achieve a high percentile,  not a perfect score.
Additionally,  some  departments  may  weigh  sections  differently,
so it pays to review the specific job announcement for details.
It is important to note that the Fireteam Test is not an IQ test but
a  measure  of  job-related  cognitive  abilities.  Your  score  reflects
your  readiness  to  handle  the  mental  demands  of  firefighting
training  and  daily  operations.  A  solid  score  can  significantly
enhance your chances of being hired, especially in competitive
departments.

WHY THE FIRETEAM TEST MATTERS FOR FIREFIGHTER
CANDIDATES

The  modern  fire  service  requires  more  than  physical  bravery.
Firefighters  must  make  split-second  decisions,  communicate
effectively,  and  process  complex  information  under  extreme
stress. The Ergometrics Fireteam Test helps departments identify
candidates who possess these mental attributes. Research has
shown  that  cognitive  ability  is  a  strong  predictor  of  job
performance  in  public  safety  roles,  and  the  Fireteam Test  is
specifically validated for firefighter positions.
Moreover, the test provides an objective measure that reduces
bias in hiring. By using a standardized assessment, departments
can compare candidates fairly, regardless of their background or
connections.  For  candidates,  performing well  on  the  Fireteam
Test  demonstrates  commitment,  intellectual  capacity,  and the
ability to learn. It also indicates that you can handle the rigorous
academics of fire academy, where you will need to absorb a vast
amount of technical information.
Passing the Fireteam Test also builds confidence. When you know
you have the cognitive skills to succeed, you can focus on other
aspects  of  the  application  process,  such  as  physical  fitness  and
interviews. Failing the test, however, can be a setback, which is
why thorough preparation is essential.

EFFECTIVE STRATEGIES FOR PREPARING FOR THE
ERGONOMICS FIRETEAM TEST

Preparation  is  key  to  performing  well  on  the  Fireteam  Test.
Because  the  test  is  specific  to  firefighting,  generic  study
materials  may  not  be  sufficient.  Here  are  several  proven
strategies  to  boost  your  score.

Understand the Test
Format
Start  by  obtaining  the  official  study  guide  or  sample  questions
provided by Ergometrics or  the hiring department.  Familiarize
yourself with the types of questions, the interface, and the time

limits.  Many  testing  organizations  offer  practice  tests  that
simulate the real experience. Taking a full-length practice test
under timed conditions will help you gauge your current ability
and identify weak areas.

Sharpen Your Reading
Skills
Since reading comprehension is a major section, practice reading
complex texts quickly and answering detailed questions. Look for
fire department standard operating guidelines or NFPA standards
online. Try summarizing paragraphs, identifying main ideas, and
drawing  inferences.  The  goal  is  to  increase  both  speed  and
accuracy. Also, practice answering questions that require you to
locate specific details within a passage.

Brush Up on Basic Math
Review arithmetic, fractions, decimals, percentages, and ratios.
You don’t need advanced algebra, but you should be comfortable
with calculations without a calculator (some test centers do not
allow  them,  or  they  are  built  into  the  computer).  Practice  fire-
based math problems, such as computing friction loss using the
formula: FL = C * Q² * L, where C is a friction loss coefficient, Q is
flow in hundreds of GPM, and L is hose length in hundreds of feet.
Many preparation books include such problems.

Work on Map Reading and
Spatial Skills
Practice  with  street  maps  and  floor  plans.  Learn  to  read  a  map
legend, use a compass rose, and estimate distances. You can find
free map-reading exercises online or  use standard city maps.
Also, try exercises that require you to locate points based on
coordinates. Spatial reasoning puzzles, such as mental rotation
tasks, can also help improve your ability to interpret diagrams
quickly.

Develop Situational
Judgment
Read  about  fire  department  policies  and  common  ethical
dilemmas.  The  official  firefighter  job  analysis  often  includes
scenarios about following orders, safety concerns, and teamwork.
Consider taking free situational judgment tests for public safety
roles. When answering scenario questions, prioritize safety (life
safety above all), followed by incident stabilization and property
conservation.  Understanding  the  fire  service  value  system  will
guide  your  choices.

Use Time Management
Techniques
The Fireteam Test is timed, so you must pace yourself. During
practice,  set  a  timer  for  each section.  If  you get  stuck on a
difficult  question,  mark  it  and  move  on.  Come  back  if  time
permits. Since there is no penalty for guessing, always provide an
answer. Speed comes with practice, so build up gradually.
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Stay Calm and Focused
On test day, ensure you get a good night’s sleep, eat a balanced
meal, and arrive early. The testing environment may be stressful,
but deep breathing can help. Remember that the test is designed
to challenge even the best candidates. Do not dwell on a single
question; keep moving forward.

COMMON MISTAKES TO AVOID

Many candidates make avoidable errors that cost them points.
Here are some pitfalls to watch out for.

Rushing through questions: Speed is important, but not
at the expense of accuracy. Read each question carefully,
especially the map reading and situational judgment
sections.
Ignoring instructions: Each sub-test may have different
instructions. Pay attention to whether you can skip and
return, or if the section is linear.
Overthinking situational judgment: Don’t look for
“trick” answers. The best choice is usually the one that
aligns with safety and team cohesion.
Neglecting math practice: Even if you are good at math,
fire-specific problems can be confusing without practice.
Failing to prepare for map reading: This section often
trips up candidates who are not used to interpreting
diagrams.
Not guessing: Leaving questions blank ensures you get
zero points. Always guess if you are unsure.

WHAT TO EXPECT ON TEST DAY

The test is typically administered at a regional testing center,
though some departments now offer remote proctoring.  You will
likely  use  a  computer  with  a  mouse and keyboard.  The  test
length varies, but plan for around two to three hours, including
breaks. Some centers have a strict no-phone policy, so leave all
electronic devices in your car or locker. Bring a photo ID and any
required confirmation documents.
The testing environment is  quiet  and monitored.  You may be
allowed scratch paper and a pencil, but not all sites permit them.
Check with the department in advance. If you have a disability
that requires accommodation, you must request it well ahead of
the test date.
After  completing  the  test,  you  may  receive  your  score
immediately or within a few days. If you pass, you will advance to
the  next  stage  of  the  hiring  process,  which  often  includes  a
physical ability test and an interview. If  you do not meet the
cutoff, some departments allow re-testing after a waiting period,
typically six months to a year.

CONCLUSION

The  Ergometrics  Fireteam  Test  is  a  challenging  but  fair
assessment that  measures the cognitive abilities  essential  for
success  as  a  firefighter.  By  understanding  its  components,
preparing diligently, and using strategic test-taking techniques,
you can improve your performance and stand out among other
candidates.  Remember,  this  test  is  just  one  part  of  the
journey—but  mastering  it  brings  you  closer  to  your  goal  of
serving  your  community  as  a  firefighter.  Invest  time  in
preparation,  stay  focused,  and  approach  the  exam  with
confidence. Your dedication today will pay off when you hear the
words, “Welcome to the department.”


