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INTRODUCTION TO A MODERN
MASTERPIECE

F. Scott Fitzgerald, the literary chronicler
of the Jazz Age, penned few stories as
poignant  and  prophetic  as  “Winter
Dreams.” For any student of American
literature or casual reader looking for a
powerful  tale  of  ambition  and  loss,  a
detailed  Winter  Dreams  F  Scott
Fitzgerald  summary  is  the  perfect
starting  point.  Published  in  1922  in
Metropolitan Magazine, this short story is
widely regarded as a thematic dry run
for his masterpiece, The Great Gatsby. It
d i s t i l l s  F i t z g e r a l d ’ s  c o r e
obsessions—wealth,  social  class,  love,
and the elusive nature of the American
Dream—into  a  tight,  emotionally
devastating  narrative.  This  article
provides a comprehensive exploration of
the story, from its plot and characters to
its deeper meanings and lasting literary
significance.

PLOT SUMMARY: THE RISE AND
FALL OF DEXTER GREEN

Part One: The
Caddy and the

Girl
T h e  Winte r  D reams  F  Sco t t
Fitzgerald summary begins with young
Dexter  Green,  a  fourteen-year-old  boy
from a modest middle-class family in the
fictional  town  of  Black  Bear,  Minnesota.
Dexter works as a caddy at the exclusive
Sherry Island Golf  Club to earn pocket
money. It is here that he first encounters
Judy Jones, an eleven-year-old girl from a
vastly  wealthy  family.  Judy  is  spoiled,
imperious, and breathtakingly beautiful.
When she demands a specific caddy and
treats  Dexter  with  casual  disdain,  he
experiences  a  moment  of  profound
awakening. He quits his job on the spot.
This act of defiance is not born of anger,
but of a deep, prescient understanding
of his own ambition. He knows that to
remain in a servile position to a girl like
Judy would be to accept a role he will
never  be  content  with.  He  chooses
instead to pursue a future where he can
meet her as an equal.

Part Two: The
Rise of a Self-
Made Man
T h e  Winte r  D reams  F  Sco t t
Fitzgerald  summary  then  jumps
forward seven years. Dexter is a twenty-
three-year-old  man  who  has  already
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achieved  remarkable  success.  He
attended  a  prestigious  university  and
briefly entered law school, but he left to
go  into  the  laundry  business.  In  a
characteristically  Fitzgeraldian  irony,
Dexter makes his fortune by laundering
clothes for the very wealthy people he
aspires  to  join.  He  has  mastered  the
system, using his intelligence and drive
to climb the social ladder. He is engaged
to  Irene  Scheerer,  a  kind,  pretty,  and
conventionally  acceptable  girl  from  a
solid  family.  Irene  represents  security,
respectability, and a life free from chaos.
However, this safe future is no match for
the  re-emergence of  Judy  Jones  in  his
life.

Part Three: The
Seduction of the
Dream
Dexter  encounters  Judy Jones again at
the Sherry Island Golf Club. She is now a
twenty-year-old  woman  of  stunning
beauty,  radiating  a  vibrant,  dangerous
vitality.  She  is  described  as  having  a
“fluidity  of  movement”  that  makes  her
“a remarkable and beautiful thing.” She
is also a notorious heartbreaker, known
for her capricious moods and a long trail
of  devastated suitors.  Despite knowing
her  reputat ion,  and  despite  h is
engagement  to  I rene,  Dexter  is
immediately and irrevocably drawn back
into her orbit. He breaks his engagement
to Irene, a decision that marks the point
of no return. Dexter spends a whirlwind
summer  with  Judy,  experiencing  the
ecstasy and agony of being the object of
her  fleeting  affection.  He  is  not  just  in
love with her; he is in love with the world
she  represents—a  world  of  glamour,

excitement,  and  ult imate  social
ascendancy. She is the prize at the top
of the mountain he has been climbing.

Part Four: The
Cruelty of Winter
The affair  is  not  a simple romance.  Judy
treats  Dexter  with  the  same  casual
cruelty  she  has  shown  everyone  else.
She is emotionally inconsistent, running
hot and cold. She admits to him that she
is  empty  and  unhappy,  but  th is
confession  only  deepens  his  devotion.
The pivotal moment of their relationship
occurs during a boat ride on a lake. They
listen to a piano piece being played from
a  distant  house,  and  Judy  confides  in
Dexter  that  she  is  “sick.”  She feels  a
profound spiritual malaise, a hollowness
that  her  wealth  and  beauty  cannot  fill.
Dexter,  in  his  youthful  arrogance,
believes  he  can  save  her.  In  a  fit  of
passion, he tells her he loves her, and
she, for a moment, seems to surrender
to him. But it is a false dawn. The next
morning, she is gone, leaving a note that
simply  says  she  has  gone  to  “take  a
swim.”  The  illusion  of  their  union  is
shattered.  Judy  eventually  marries
another man—Lud Simms, a man Dexter
considers  an  unworthy  brute—and
Dexter,  deeply  wounded,  leaves  the
Midwest to build his fortune in New York
and eventually London.

Part Five: The
End of Winter



Winter Dreams F Scott Fitzgerald Summary 3

3

Dreams
Years  later,  at  the  age  of  thirty-two,
D e x t e r  i s  a  h i g h l y  s u c c e s s f u l
businessman  in  New  York.  He  has
achieved  everything  he  set  out  to
achieve: wealth, status, and power. He is
even  engaged  to  a  woman  of  good
breeding.  Yet,  he  is  not  happy.  One
evening at a bar, a man named Devlin,
an old acquaintance from the Midwest,
casually  mentions  Judy  Jones.  Devlin
informs Dexter that Judy’s life has not
turned  out  well.  Her  husband,  Lud
Simms, was unfaithful and abusive. She
lost her beauty and her spirit. She has
become a “common” woman, a shadow
of  her  former  vibrant  self.  This  news
shatters Dexter. It is not sadness for Judy
that  overwhelms  him,  but  a  profound,
existential grief for himself. He realizes
that  his  entire  life’s  motivation—the
“winter  dreams”  that  had  fueled  his
ambition—had been built on the illusion
of Judy Jones. The dream was not about
Judy as a person, but about the perfect,
glittering life she symbolized. With the
news of her decline, the dream dies. He
weeps  in  the  street,  but  not  for  her.
“Long  ago,”  he  thinks,  “there  was
something in me, but now that thing is
gone.” He has achieved the world, but
lost the capacity for wonder. The winter
dreams have  finally  ended,  leaving  only
a cold, empty reality.

MAJOR CHARACTERS IN THE
SUMMARY

Dexter Green
Dexter is  the protagonist  and the lens
through which the story is told. A self-
made man from the middle class, he is
ambitious,  intelligent,  and  deeply

romantic.  He  is  a  classic  Fitzgerald
protagonist: a man of boundless desire
who  believes  he  can  transcend  his
origins  and  capture  an  impossible
dream. His  fatal  flaw is  his  projection of
idealized perfection onto Judy Jones and
the world  she represents.  He is  not  a
tragic figure in the classical sense, but a
victim of his own powerful illusions.

Judy Jones
Judy is the object of Dexter’s desire. She
is  the  quintessential  “Fitzgerald
woman”—beautiful,  wealthy, capricious,
and ultimately hollow. She is not a villain
but a vessel for the dreams of the men
around  her.  Her  beauty  gives  her  a
terrifying power, but it also corrupts her.
She  confesses  to  being  “sick”  with  a
spiritual  emptiness  that  no  amount  of
adulation  can  cure.  She  is  the  fire  that
consumes Dexter’s heart, but she is also
burning herself.

Irene Scheerer
Irene represents the safe, conventional
choice. She is “solid,” “wholesome,” and
“unobjectionable.” She is the antithesis
of  Judy’s  dangerous  glamour.  Dexter’s
choice to reject her for Judy is the clear
narrative signal that he has chosen the
path of romantic chaos over comfortable
security.

MAJOR THEMES AND ANALYSIS

The American
Dream and Its
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Discontents
The  most  dominant  theme  in  any
Winter  Dreams  F  Scott  Fitzgerald
summary is the critique of the American
Dream. Dexter Green is the embodiment
of  the  self-made  man.  He  achieves
fantastic material success. Yet, the story
argues  that  the  American  Dream is  a
hollow pursuit  if  its goal is merely the
acquisition  of  status  and  wealth.  The
true  prize—happiness,  fulfillment,
love—remains elusive. Dexter gains the
world  but  loses  his  soul,  or  more
precisely, loses the capacity for idealized
longing that gave his life meaning.

Illusion vs.
Reality
The entire story is built on the tension
between  how  things  appear  and  how
they truly are. Judy Jones appears to be
a goddess, but she is a deeply unhappy,
flawed  human  being.  The  world  of  the
wealthy seems to be one of pure joy, but
it  is  rife  with  emptiness  and  cruelty.
Dexter’s love for Judy is an illusion; he
loves an idea he has created in his own
mind.  The story’s  tragic climax arrives
when reality finally shatters this illusion.

Time and Loss
Time is a destructive force in Fitzgerald’s
world. The story’s title, Winter Dreams,
suggests  something  beautiful  but
temporary, something that will inevitably
melt away with the cold light of reality.
The story is obsessed with the passage
of years and the loss of youth. Dexter’s
final  breakdown  is  not  just  about  losing
Judy; it is about the realization that he

can never go back to the innocence and
intense feeling of his youth. The “winter
dreams” are the dreams of the young,
and they cannot  survive the winter  of
adult reality.

Class and Social
Mobility
Fitzgerald was acutely sensitive to the
nuances  of  class  in  America.  Dexter’s
journey  from  a  caddy  to  a  wealthy
businessman  is  a  triumph  of  social
mobility. However, Fitzgerald shows that
class is not just about money. There is
an old-money quality to characters like
Judy  that  Dexter  can  never  truly
replicate. He can make the money, but
he cannot fully enter the inner sanctum
of the American aristocracy.  The story
subtly  suggests  that  some  barriers  of
class are insurmountable,  even for the
most determined striver.

LITERARY SIGNIFICANCE AND
CONNECTION TO THE GREAT
GATSBY

It  is  impossible  to  discuss  a  Winter
Dreams F Scott Fitzgerald summary
without  acknowledging  its  profound
connection  to  The  Great  Gatsby.  The
story  is  often  called  “the  first  draft  of
The  Great  Gatsby.”  The  parallels  are
striking:

The Protagonist: Dexter Green is
a clear prototype for Jay Gatsby.
Both are self-made men from
humble backgrounds who dedicate
their lives to winning the love of a
wealthy, unattainable woman
(Judy Jones / Daisy Buchanan).
The Woman: Judy Jones is a
direct precursor to Daisy
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Buchanan. Both are beautiful,
spoiled, and ultimately shallow.
Both are symbols of a social class
the hero can never truly possess.
The Symbolism: The green light
at the end of Daisy’s dock in
Gatsby is the ultimate symbol of
an unattainable dream. In Winter
Dreams, the dream is symbolized
by the very air of the wealthy
world Dexter longs for. The “winter
dreams” are the cold-season
fantasies of a young man.
The Ending: Both stories end with
the protagonist realizing the
devastating cost of his illusion.
Dexter’s final realization that “the
thing is gone” is the exact
emotional equivalent of Nick

Carraway’s closing judgment on
Gatsby.

However, Winter Dreams is more than
just  a  prototype.  It  is  a  tighter,  more
personal story. While Gatsby is a novel
of  epic  scope,  Winter  Dreams  is  an
intimate portrait of a man’s heart being
broken  by  time.  It  is  arguably  more
emotionally  direct  and  devastatingly
concise.

CONCLUSION: THE PERSISTENCE
OF THE DREAM

In  conclusion,  a  thorough  Winter
Dreams F Scott Fitzgerald summary
revea l s  a  s to ry  o f  remarkab le
sophistication and enduring power. It is a
masterclass in the


