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MASTERING THE CAPSIM
REHEARSAL QUIZ: A COMPLETE
GUIDE TO EXAM READINESS

For  business  students  navigating  the
world  of  strategic  management  and
business  simulations,  few tools  are  as
e s s e n t i a l — a n d  a s  f r e q u e n t l y
misunderstood—as  the  Capsim
Rehearsal  Quiz.  This  assessment
serves as a critical stepping stone before
the full simulation rounds begin, offering
participants a low-stakes environment to
test their understanding of the Capsim
interface,  decision-making  principles,
and  basic  financial  concepts.  Whether
you  are  a  first-time  user  or  a  returning
participant looking to sharpen your skills,
mastering  the  Capsim  Rehearsal  Quiz
can  set  the  tone  for  your  ent i re
simulation  experience.
In  this  guide,  we  wil l  break  down
everything you need to know about the
Capsim  Rehearsal  Quiz:  its  purpose,
structure,  common pitfalls,  and proven
strategies to ace it. By the end, you will
have a clear action plan to approach the
quiz  with  confidence  and  use  it  as  a
springboard for  success in  the Capsim
simulation.

What Is the
Capsim

Rehearsal Quiz?
The  Capsim  Rehearsal  Quiz  is  an
introductory  assessment  typically
embedded within  the  Capsim business
simulation  platform.  It  is  designed  to
evaluate  your  understanding  of  the
simulation’s  mechanics,  the  decisions
you  will  need  to  make,  and  the  key
financial  and  operational  metrics  that
drive company performance. Unlike the
graded simulation rounds, the rehearsal
quiz is often ungraded or carries minimal
weight,  but  it  serves  a  much  larger
purpose:  it  prepares  you  for  the  real
challenges ahead.
The  quiz  covers  a  range  of  topics,
including but not limited to:

Understanding the Capstone® or
Comp-XM® interface
Interpreting financial statements
(balance sheet, income statement,
cash flow)
Product positioning and the
perceptual map
Research and development (R&D)
decisions
Marketing, production, and finance
fundamentals
Basic cause-and-effect
relationships within the simulation

By completing  the  rehearsal  quiz,  you
gain  a  clearer  picture  of  how  your
decisions  translate  into  outcomes—all
before  you commit  to  moves that  affect
your final grade.
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Why the Capsim
Rehearsal Quiz
Matters More
Than You Think
Many  students  underestimate  the
rehearsal  quiz,  viewing  it  as  a  mere
formality.  However,  experienced
participants  and  instructors  know  that
this  quiz is  a goldmine of  preparation.
Here’s why the Capsim Rehearsal Quiz
deserves your full attention:

It reveals your knowledge gaps1.
early. Instead of discovering
during the simulation that you
don’t fully understand depreciation
or contribution margin, the quiz
flags those weaknesses ahead of
time.
It builds confidence with the2.
interface. The Capsim platform
can feel overwhelming at first. The
rehearsal quiz forces you to
navigate menus, input data, and
analyze reports—skills that
become second nature by the time
graded rounds begin.
It teaches the language of3.
business. Terms like “leverage,”
“inventory turnover,” and “market
share” are not just vocabulary
words; they are the metrics you
will use to make decisions. The
quiz reinforces this language in a
practical context.
It can impact your overall4.
performance indirectly. While
the quiz itself may not count for a
large portion of your grade, the
knowledge you gain from it

directly influences your first round
decisions, which can compound
into long-term success.

Common Topics
Covered in the
Capsim
Rehearsal Quiz
To prepare effectively, you need to know
what  to  expect.  Although  the  exact
questions  vary  by  simulation  version
(Capstone,  Foundation,  or  Comp-XM),
the following areas consistently appear:

1. FINANCIAL STATEMENT
ANALYSIS

Expect questions about how to read a
balance  sheet,  income statement,  and
statement  of  cash  flows.  You  may  be
asked  to  calculate  net  profit,  return  on
assets, or leverage ratios. Understanding
the relationship between revenue, cost
of goods sold, and net income is crucial.

2. PERCEPTUAL MAP AND PRODUCT
POSITIONING

The  perceptual  map  is  a  core  tool  in
Capsim.  Questions  might  ask  you  to
interpret where a product sits in relation
to  customer  preferences,  or  what
happens to a product’s position after an
R&D change. Knowing how to read the
map  axes  (size  and  performance  vs.
price and age) is non-negotiable.

3. RESEARCH & DEVELOPMENT
DECISIONS

R&D  alters  product  specifications.
Typical quiz questions explore the trade-
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offs  between  improving  performance,
reducing size, and the time required for
product revisions. You may also need to
understand when to initiate R&D to align
with market forecasts.

4. MARKETING AND SALES
FORECASTING

Questions  often  test  your  grasp  of
promotion and sales budgets, how they
influence  awareness  and  accessibility,
and how to forecast demand based on
market  growth  and segment  size.  The
concept of “customer buying criteria” is
a frequent topic.

5. PRODUCTION AND CAPACITY
MANAGEMENT

Understanding  how  to  set  production
schedules, manage inventory, and plan
capacity expansion is key. You might be
asked  to  interpret  the  effect  of  second
s h i f t s  o n  l a b o r  c o s t s  o r  t h e
consequences  of  stockouts.

6. FINANCE AND CAPITAL
STRUCTURE

Quiz questions frequently cover issuing
stocks and bonds, dividend policy, and
the  cost  of  capital.  You  may  need  to
explain what happens to leverage when
a company takes on more debt, or how
to improve the company’s credit rating.

Proven
Strategies to
Excel in the

Capsim
Rehearsal Quiz
Preparation  is  the  key  to  turning  the
rehearsal  quiz  into  a  stepping  stone
rather than a stumbling block. Use these
strategies  to  approach  the  quiz
systematically:

Review the Capsim Student
Guide and tutorials. The official
materials provide a foundation for
all quiz topics. Pay close attention
to the “Capstone Team Member
Guide” and any video
walkthroughs provided by your
instructor.
Practice with the online
simulation demo. Many Capsim
platforms offer a practice round or
sandbox mode. Use it to make
mock decisions and see how they
affect financials—this hands-on
experience is irreplaceable.
Form a study group. Discussing
concepts with classmates can
illuminate angles you might have
missed. Explaining a concept to
someone else is one of the best
ways to solidify your own
understanding.
Focus on the cause-and-effect
relationships. Instead of
memorizing definitions, ask
yourself: “If I increase R&D
spending, what happens to my
product’s age and my cash flow?”
This mental model will serve you
well in both the quiz and the
simulation.
Take the quiz seriously, even if
it’s ungraded. Treat it as a dress
rehearsal. Simulate exam
conditions: time yourself, avoid
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distractions, and review each
answer carefully.

Common
Mistakes to
Avoid
Even diligent  students can stumble on
the Capsim Rehearsal Quiz. Being aware
of  these common errors can save you
points:

Misreading the perceptual
map. Remember: the map shows
ideal points for each customer
segment, not your product’s
current position unless you plot it.
A common mistake is confusing
the segment ideal with your
product’s coordinates.
Overlooking the time lag in
R&D. When you revise a product,
it takes time for the revision to be
completed. The quiz may ask you
to schedule R&D so that the
product is ready before the next
round—failing to account for the
weeks required is a typical error.
Confusing contribution margin
with profit margin. Contribution
margin ignores fixed costs; net
profit margin includes them. The
quiz often tests this distinction.
Ignoring the impact of
depreciation. Depreciation
affects plant value and net
income. Many students forget to
factor it in when analyzing
profitability.
Neglecting the customer
buying criteria. Each segment
values different attributes (e.g.,
price sensitivity vs. performance

needs). A product that doesn’t
meet those criteria will lose
market share, no matter how well
financed the company is.

How the Capsim
Rehearsal Quiz
Fits into the
Broader
Simulation
The  rehearsal  quiz  is  not  an  isolated
exercise—it  is  a  diagnostic  tool  that
primes  you  for  the  simulation  rounds.
After  you  complete  the  quiz,  you  will
typically  receive  feedback  on  areas
where  you  performed  well  and  where
you  need  improvement.  Use  this
feedback to create a study plan before
the graded rounds begin.
Moreover, the conceptual framework you
build while studying for the quiz directly
parallels the decision-making process in
the simulation. For example, if the quiz
teaches  you  how  to  read  a  Proforma
Income  Statement,  you  will  be  better
equipped to  predict  the  financial  impact
of  your  decisions  in  Round  2.  The
rehearsal  quiz  essentially  gives  you  a
map of the simulation landscape, making
it easier to navigate the complexities of
running a virtual company.

Additional
Resources for
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Preparation
Beyond  official  materials,  there  are
many external resources that can help
you deepen your understanding:

Online forums and study
communities. Websites like
Reddit and specialized Capsim
forums often contain question
breakdowns and student
experiences.
YouTube tutorials. Many
instructors and former students
upload walkthroughs that explain
tricky concepts like the “rounding
effect” or “marketing spend
allocation.”
University study guides. Some
business schools provide
supplementary notes on the
Capsim simulation—check your
course’s learning management
system.
Practice quizzes from other

platforms. While not identical,
financial analysis quizzes from
sites like Quizlet can reinforce the
accounting concepts you will
encounter.

Conclusion
The Capsim Rehearsal Quiz is far more
than  a  s imple  warm-up.  I t  i s  an
oppor tun i t y  t o  ca l i b ra te  you r
understanding of business fundamentals,
become comfortable with the simulation
interface,  and  identify  areas  for
i m p r o v e m e n t  b e f o r e  t h e  r e a l
competition  begins.  By  approaching  it
w i t h  t h e  s e r i o u s n e s s  i t
deserves—studying financial statements,
practicing with the perceptual map, and
learning  from  common  mistakes—you
can  turn  the  quiz  into  a  powerful
advantage.  Remember,  success  in  the
Capsim simulation is not about luck; it is
about informed decision-making, and the
rehearsal  quiz  is  your  first  chance  to
practice  that  discipline.  Prepare
thoroughly,  reflect  on  your  results,  and
step  into  the  simulation  rounds  with
clarity and confidence.


