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WHY A GENERIC
RESUME FALLS
SHORT IN TODAY'’S
JOB MARKET

Sending out dozens of
identical resumes and
hoping for the best is a
strategy that rarely
works anymore.
Recruiters spend an
average of just six to
seven seconds
scanning a single
resume during the
initial screening. With
such a narrow window
to make an impression,
your application must
speak directly to the

role you want. A
targeted resume—one
that is carefully
tailored to a specific
job description and
company

culture—dramatically
increases your chances
of getting noticed.
Instead of showcasing
everything you have
ever done, a targeted
resume focuses on the
skills, experiences, and
accomplishments that
matter most to the
employer. This
approach not only
helps you stand out
from the crowd but
also demonstrates that
you have taken the
time to understand the
organization’s needs.


https://app.ardentx.com/

Learning how to write
a targeted resume is
one of the most
effective  ways to
accelerate your job
search and land more
interviews.

Many job seekers fall
into the trap of
believing that a single,
well-written resume
can work for every
opportunity. However,
hiring managers can
easily spot a generic
document. When your
resume lacks relevance
to the position, it
signals a lack of
genuine interest. On
the other hand, a
customized application
shows initiative,
attention to detail, and
a clear understanding
of the role’s
requirements. In a
competitive landscape,
this level of effort can
be the deciding factor
between getting an
interview or being

passed over. Let us
explore the step-by-
step process of crafting

a resume that
resonates with
employers and passes
through Applicant

Tracking Systems with
ease.

UNDERSTANDING
THE CORE
CONCEPT OF A
TARGETED
RESUME

A targeted resume is
not simply a list of your
past jobs and
education. It is a
strategic marketing
document designed to
align your
qualifications with a
specific ~ opportunity.
Every section—from
the professional
summary to the bullet
points under each
role—should reinforce
why you are the ideal
candidate for that
particular position. This
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means researching the
company, analyzing
the job description, and
identifying the key
competencies the
employer values most.

When you understand
how to write a
targeted resume,
you shift your mindset
from “what | have
done” to “what | can
do for this employer.”
This subtle but
powerful change in
perspective allows you
to present your
background in a way
that feels relevant and
compelling. Rather
than listing duties, you
highlight achievements
that mirror the
challenges outlined in
the job posting. The
result is a cohesive
narrative that connects
your past performance
with the employer’s
future needs.

The Role
of

Applicant
Tracking
Systems

Before you begin
writing, it is essential
to understand that
most companies use
Applicant Tracking
Systems (ATS) to filter
resumes before a
human ever sees them.
These systems scan for
specific keywords,
phrases, and
qualifications

mentioned in the job

description. If your
resume does not
contain the right

terminology, it may be
automatically rejected,
regardless of your
actual experience.



DESCRIPTEONrgeted
resume must be
optimized for both
human readers and
automated software.

To succeed with ATS,
you need to
incorporate relevant
keywords naturally into
your resume. This
includes industry-
specific terms, required
skills, certifications,
and even the exact job
title. However,
keyword stuffing can
backfire by making
your resume sound
unnatural. The goal is
to weave these terms
seamlessly into your
professional summary,
work experience, and
skills section. By doing
S0, you increase your

visibility while
maintaining
readability.

STEP 1: ANALYZE
THE JOB

THOROUGHLY

The foundation of any
targeted resume is a
deep understanding of
the job description.
Print it out or keep it
open in a separate
window as you work.
Highlight the key
responsibilities,

required qualifications,
and preferred skills.
Pay attention to
recurring themes or
phrases—these are
likely the attributes the
employer considers
most important. For
example, if the
description repeatedly

mentions “project
management,” “cross-
functional

collaboration,” and

“data analysis,” these
should become central
themes in vyour
resume.

Also, note the tone and
culture implied by the
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language used. A
startup might use

words like “agile,”
“fast-paced,” and
“innovative,” while a
corporate institution
may emphasize
“compliance,”
“stability,” and
“process

improvement.”
Mirroring this language
in your resume
demonstrates cultural
fit and helps you
connect with the hiring
manager on a deeper
level. When you master
how to write a
targeted resume,
you treat the job
description as a
blueprint rather than a
checklist.

ldentifyin
9

Required
VS.
Preferred
Skills

Job  descriptions
typically distinguish
between required and
preferred

qualifications. Required
skills are non-
negotiable, while
preferred skills give
you an edge. Your
resume should clearly
address every required
qualification, using
specific examples from
your experience. For
preferred skills, include
them only if you
genuinely possess
them and can back
them up with evidence.
Attempting to fake a
skill is rarely worth the
risk, as it can be



exposed during the
interview process.

Create a list of the top
ten to fifteen keywords
from the job
description. These
might include technical
competencies like
“Python,” “Salesforce,”
or “Lean Six Sigma,” as
well as soft skills like
“leadership,”
“communication,” or
“problem-solving.”
Once you have this list,
you will use it to guide
the content of your
resume, ensuring that
every section
reinforces your
suitability for the role.

STEP 2: TAILOR

your fit for the position.
A generic summary
such as “Experienced
professional seeking a
challenging role”
wastes valuable space.
Instead, write a
concise, three-to-four-
sentence summary
that directly addresses
the employer’s needs.
Mention your years of
experience, key areas
of expertise, and the
value you bring to the
organization.

For example, if you are
applying for a
marketing manager
role at a tech
company, your
summary might read:
“Results-driven

YOUR marketing manager
PROFESSIONAL with seven years of
SUMMARY experience driving
The professional growth for B2B Saas
. ) companies. Proven
summary is the first
: . track record of
section a recruiter .
. increasing lead
reads, so it must . 0
immediately convey generation by 40%
through targeted
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content strategies and
data-driven campaigns.
Adept at leading cross-
functional teams and
leveraging analytics to
optimize ROIL.” This
summary immediately
signals relevance and
sets the tone for the
rest of the document.

Customizi
ng the
Summary
for Each
Applicatio
N

Writing a new
summary for every
application may seem
time-consuming, but it
is one of the most
effective  ways to
capture attention. Use

the keywords and
themes you identified
from the job
description to craft a
summary that feels
personal and
intentional. This small
investment of time can
significantly  improve
your response rate.
Remember, the
summary is your
elevator pitch—make
every word count.

STEP 3:
REORGANIZE YOUR
WORK EXPERIENCE

Your work experience
section should not be a
static list of past roles.
Instead, it should be a
dynamic showcase of
your most relevant
accomplishments. For
each position, select
bullet points that align
with the job
description. If the
employer is looking for
someone who
improved  efficiency,



highlight a time when
you streamlined a
process or reduced
costs. If they value
team leadership,
include examples of
projects you managed
or teams you
mentored.

Use the STAR method
(Situation, Task,
Action, Result) to
structure your bullet
points. This framework
helps you present your
achievements in a
compelling and
quantifiable way. For
instance, instead of
saying “Responsible for
managing a team,” you
could write: “Led a
team of twelve sales
representatives to

exceed quarterly
targets by 25%
through improved
training and

performance tracking.”
Numbers and specific
outcomes make your
experience tangible

Reprioriti
Zing
Bullet
Points

Not all
accomplishments are
equally relevant to
every job. When you
learn how to write a
targeted resume,
you understand the
importance of
reprioritizing your
bullet points. Move the
most relevant
achievements to the
top of each role’s
description. If the job
emphasizes customer
relationship

management, lead
with a bullet point
about how you
improved customer
satisfaction scores. If

8 How To Write A Targeted

2024-09-05

Resume



How To Write A Targeted Resume 9

the role focuses on
budgeting, highlight
your experience
managing multimillion-
dollar budgets. This
simple adjustment
makes your resume far
more effective.

STEP 4: OPTIMIZE
YOUR SKILLS
SECTION

The skills section is one
of the easiest places to
incorporate keywords
from the job
description. However,
avoid listing every skill
you have ever
acquired. Instead,
curate a focused list of
the competencies that
are most relevant to
the target role. Group
them into categories
such as “Technical
Skills,” “Soft Skills,”
and “Certifications” to
improve readability.
This also helps both
ATS and human
readers quickly find the

information they need.

If the job description
requires proficiency in
specific software or
tools, make sure those
appear prominently in
your skills section.
Similarly, if the
employer values
bilingual abilities or
project management
methodologies, include
those as well.
Remember to only
include skills you can
confidently discuss in
an interview.
Authenticity is critical,
and exaggerating your
abilities can damage
your credibility.

Hard
Skills vs.
Soft Skills

Both hard and soft
skills matter, but their
importance varies



depending on the role.
Hard skills—such as
coding, data analysis,
or financial
modeling—are often
easier to quantify and
verify. Soft skills—such
as communication,
adaptability, and
teamwork—are more
subjective but equally
valuable. When
tailoring your resume,
strike a balance
between the two. Use
your professional
experience and bullet
points to demonstrate
soft skills in action,
while keeping hard
skills visible in your
skills section and
throughout your work
history.

STEP 5:
CUSTOMIZE YOUR
EDUCATION AND
CERTIFICATIONS

Your education section

10

can also be tailored. If
the job description
mentions a preference
for a specific degree or
field of study, highlight
your relevant academic
background. If you
have taken continuing
education courses or
earned  certifications
that align with the role,
list them prominently.
For example, a project
management position
might value a PMP
certification, while a
digital marketing role
might emphasize
Google Analytics or
HubSpot certifications.

If you are a recent
graduate or have
limited professional
experience, you can
expand your education
section to include
relevant coursework,
academic projects, or
honor society
memberships. The goal
is to demonstrate that

may seem
straightforward, but it You have the
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foundational quantify them
knowledge needed to whenever possible.
succeed in the role, Examples might
even if your Work include “Increased
hIStOF)/ IS not  revenue by 35% within
extensive. two quarters,”
STEP 6: ADD A “Launched a product
PROFESSIONAL th.ﬁ.t ge.”era;e? b2
ACCOMPLISHMENT T " 1 Wstvest
S SECTION operational costs by
(OPTIONAL) 20% through process
For senior-level automation.” This

professionals or those
in competitive fields,
adding a section for
key accomplishments
can be highly effective.
This section sits near
the top of your resume
and highlights your
most impressive
achievements in bullet-
point form. It serves as
a quick snapshot of
your value proposition
and can entice the
recruiter to read
further. Only include
accomplishments that
are directly relevant to
the target role, and
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section is optional but
can be a powerful
addition when
executed thoughtfully.

COMMON
MISTAKES TO
AVOID WHEN
WRITING A
TARGETED
RESUME

Even with the best
intentions, several
common pitfalls can
undermine your efforts.
One of the most
frequent mistakes is
failing to update your




contact information or
leaving outdated
details from a previous
version. Another is
using a generic
objective statement
instead of a tailored
professional summary.
Objectives tend to
focus on what you
want, while summaries
focus on what you
offer.

Additionally, avoid
including irrelevant
work experience. If you
held a job ten years
ago that has no
connection to your
current career path,
consider omitting it or
summarizing it briefly.
Every line on your
resume should serve
the purpose of
convincing the
employer that you are
the right person for the
job. Extraneous
information only
dilutes your message.
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Overlooki

ng
Formattin
g and

Design

A targeted resume
must also be visually
clean and easy to scan.
Use consistent
formatting, clear
headings, and ample
white space. Avoid
overly complex
layouts, graphics, or
tables, as these can
confuse ATS software.
Stick to standard fonts
like Arial, Calibri, or
Times New Roman, and
use a font size
between 10 and 12
points for body text. A
professional,

uncluttered design
ensures that your
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content gets read
rather than overlooked.

HOW TO WRITE A
TARGETED
RESUME FOR
DIFFERENT
CAREER STAGES

The strategy for
tailoring your resume
can vary depending on
your career stage.
Entry-level candidates

should focus on
transferable skills,
internships, and

relevant coursework.
They can also highlight
volunteer work,
extracurricular
activities, and projects
that demonstrate
initiative and
capability. For mid-
career professionals,
the emphasis should
be on progressive
responsibility,
measurable
achievements, and
leadership experience.
Senior executives,

meanwhile, should
prioritize strategic
vision, revenue impact,
and organizational
change.

Regardless of your
level, the principles
remain the same:

research the role,
identify key
requirements, and

align your experience
accordingly.
Understanding how to
write a targeted
resume is a skill that
evolves with your
career, but the
foundational steps
never change.

FINAL CHECKLIST
BEFORE
SUBMITTING YOUR
TARGETED
RESUME

Before you hit send,
take a moment to
review your resume
against the following
checklist:
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e Relevance: » Keywords: Have
Does every you naturally
section directly incorporated the
support the job most important
description? keywords from
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