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MASTERING THE
SPLIT BACK VEER
OFFENSE
PLAYBOOK:
STRATEGY,
EXECUTION, AND
CORE CONCEPTS

The Split Back Veer
offense is one of
football’'s most time-
tested and devastating
run schemes. Rooted in
the option principles of
the wishbone and veer
families, this offense
creates numerical
advantages at the
point of attack by
forcing the defense to

account for the
quarterback as a
runner. For coaches
looking to install a
punishing, possession-
based attack that can
control the clock and
wear down opponents,
the Split Back Veer
Offense Playbook
offers a  complete
system built on
simplicity, discipline,
and explosive
potential. In this
comprehensive guide,
we break down the
core components, key
plays, and strategic
nuances that make this
offense so effective at
multiple levels of the
game.
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What Is
the Split
Back
Veer
Offense?

The Split Back Veer is a
variation of the classic
veer option. In its
purest form, it features
two running backs
aligned side by side
behind the
quarterback, typically
in a split formation that
spreads the defense
horizontally. This
alignment forces
defensive coordinators
to declare their
intentions  early,
opening up cutback
lanes and creating one-
on-one situations for
the quarterback to
read. Unlike the tight

wishbone or I-
formation veer, the
split back set gives the
offense more flexibility
in both the run and
pass game while
keeping the option
threat alive on every
snap.

Fundamentally, the
offense revolves
around two primary
reads: the dive read
and the pitch read. The
quarterback’s decision-
making after the snap
determines whether
the ball goes to the
fullback on the dive, is
kept for the
quarterback, or is
pitched to the trailing
back. This triple-option
mesh is the heart of
the Split Back Veer
Offense Playbook,
and mastering it is
essential for success.
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The Core

Structure
of the

Playbook

A well-constructed Split
Back Veer playbook is
built on a few
foundational plays.
While teams may add
variations and
counters, the core
remains simple enough
to teach in a single
spring practice but
deep enough to
present multiple looks
against varied
defensive fronts. Below
are the essential
components:

e Base Veer
(Inside Veer):
The primary run
play. The
quarterback
reads the

defensive end or
force defender. If
the end crashes
down on the
fullback, the
quarterback pulls
and attacks the
edge. If the end
stays wide, the
quarterback
hands off to the
fullback.
Outside Veer:
Sometimes
called the
“loaded” veer,
this variant
widens the path
of the
quarterback and
fullback,
attacking the
perimeter rather
than the interior.
The pitch back’s
path is deeper,
and the blocking
scheme shifts to
zone-blocking
concepts on the
edge.

e Counter Veer:



A misdirection
play that uses
flow in one
direction before
bringing the ball
back the
opposite way.
The quarterback
may fake the
dive and then
pitch to a back
going versus the
grain, often
catching
linebackers out
of position.
Quarterback
Power / Draw:
Although not a
true option,

these plays keep

the defense
honest. After
several option
reads, a
designed
quarterback run
off-tackle can
break for big
yardage against
over-pursuing
defenders.

e Play-Action

Pass: The play-
action off the
veer is lethal.
With safeties and
linebackers
creeping toward
the line to stop
the run, a
bootleg or seam
route can score
quickly. The
same mesh
action used in
the run game
sets up deep
post routes or
shallow crosses.

Key
Personnel
and
Alignmen
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The Split Back Veer
requires specific skill
sets at each position.
The quarterback must
be a legitimate running
threat with good
instincts and
toughness. He does not
need to be a great
passer, but he must be
accurate on perimeter
throws and defensive
reads. The fullback is
the workhorse—he
must have patience to
follow his blocks, vision
to cut into daylight,
and the durability to
run between the
tackles 20-25 times per
game. The tailback is
often the faster,
shiftier runner who
handles pitch plays,
counters, and
perimeter runs. The
offensive line must be
athletic enough to
execute reach blocks

and down blocks,
especially when angle
blocking against
slanting defenses.

Installatio
n
Philosoph
y for
Coaches

When building your
own Split Back Veer
Offense Playbook, it
is critical to install the
offense in phases. Start
with the inside veer
against a basic 4-3
alignment. Teach the
fullback’s path and the
quarterback’s footwork
on the mesh. Once the
dive read is instinctive,
add the pitch read.
Next, introduce
blocking schemes for
the offensive line—gap



down, reach, and
double teams. After
the base plays are
solid, incorporate the
outside veer and
counter. Finally, add
play-action passes and
quick screens to keep
defenses from loading
the box. Many high
school teams find they
only need 8-10 total
plays to be highly
effective, as the option
itself creates numerous
variations off each
look.

Reading
the
Defense:
The
Quarterb

ack’s
Checklist

In the Split Back Veer,
the quarterback has a
simple but crucial read
progression. On the
snap, he steps laterally
with his shoulders
square to the line of
scrimmage. He
extends the ball toward
the fullback’s belly,
reading the first
defender from the
center to the
sideline—typically the
defensive end or
outside linebacker. The
decision is binary:

1. If the defender
steps down or
crashes inside
toward the
fullback’s hole,
the quarterback
pulls the ball out
and runs parallel
to the line,
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looking to pitch
to the trailing
back as a second
read.

2. If the defender
stays wide or
shuffles
laterally, the
quarterback
hands off to the
fullback, who
immediately
attacks the
vacated gap.

The pitch read comes
only if the quarterback
keeps the ball. He
must then read the
next defender outside
(often the cornerback
or safety). If that
defender comes
forward to tackle the
quarterback, the ball is
pitched. If he stays
deep or is blocked, the
quarterback turns
upfield. This two-step
read makes the offense
difficult to defend with
standard zone blitzes
or man assignments.

Blocking
Schemes
and Gap
Assignme
nts

The offensive line in a
Split Back Veer
playbook uses a
combination of zone
and gap principles. On
the inside veer, the
front side (play side)
linemen will angle
block down on the first
defender to their
inside, sealing the back
side. The backside
linemen are
responsible for cut-off
blocks, preventing
backside pursuit from
getting to the ball. The
fullback aims at the
inside leg of the play-
side guard or tackle,



reading the block. The
tailback, aligned a few
yards deeper, runs a
pitch path with his
eyes on the
quarterback.

When facing an odd
front (3-4 or 5-2), the
blocking rules adjust.
The center may be
responsible for the
nose guard while the
guards reach to the
backside linebacker.
The tackle and tight
end may double-team
the defensive end and
then release to the
second level. Coaches

should drill these
specific  assignments
relentlessly, as a

missed block on the
option can lead to a
tackle for loss or,
worse, a fumble on the
mesh.

Advantag
es of the

Split Back
Veer

Why do so many
successful programs,
from high school
powerhouses to
Division | option teams,
rely on the Split Back
Veer? The reasons are
numerous:

e Numerical
superiority: By
aligning the
quarterback in
the run game,
the offense
effectively has
anll-on-11
advantage. The
defense must
account for the
quarterback as a
runner, often
leaving a
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defender
unblocked but
neutralized by
the read.

Time of
possession: The
veer is a ball-
control offense.
Long, sustained
drives that
consume 6-8
minutes are
common,
keeping the
opposing offense
on the sideline
and wearing
down the
defense in the
fourth quarter.
Simplicity for
players: While
the reads require
practice, the
overall playbook
is small. Players
can focus on
perfecting
execution rather
than memorizing
hundreds of
formations and

motions.
Adaptability:
The same base
plays can be run
from multiple
formations—split
back, ace, double
tight, or even
spread. A
creative
coordinator can
dress up the veer
with jet sweeps,
RPOs, and
unbalanced lines.

Common
Defensive
Response
s and
How to
Attack



Them

Defenses will try to
stop the Split Back
Veer by employing
specific tactics.
Knowing these and
having answers in your
playbook is vital. Here
are several
adjustments and
counters:

e Gap 8 or Bear
front: If the
defense loads
the box with
eight defenders,
the veer can still
work, but the
quarterback
must pitch
quickly to the
perimeter. Use
outside veer
sweeps and
bubble screens
to stretch the
defense
horizontally.

e Scrape
exchange:

Linebackers
scrape over the
top while the
defensive end
crashes hard on
the fullback.
Counter this with
a shovel pass or
a midline option
read on the
defensive tackle.
Spy defender:
A dedicated
defender keying
on the
quarterback can
disrupt the
option. Attack
him with a
quarterback
draw or a
backside toss to
the non-pitch
side.

Blitzing
defensive
backs: Blitzes
from the
secondary can
blow up mesh
points. Use quick
slant routes and
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hot reads to take
advantage of
vacated
coverage zones.

Drills for
Mastering
the Mesh
and
Reads

To install any Split
Back Veer Offense
Playbook effectively,
you must incorporate
daily drill work. The
mesh drill (quarterback
and fullback working
the handoff exchange
without contact) is
mandatory. Have the
quarterback practice
the extension and pull
repeatedly, focusing on
eye discipline. The
pitch drill involves the

11

quarterback and
tailback working pitch
timing while running at
full speed, with a coach

simulating the
defensive end’s
movement. The

reading drill uses cones
or bags to represent
defenders; the
quarterback reacts to
the cone's
movement—if it moves
up, he pulls; if it stays,
he hands off. These
simple, high-repetition
drills build the muscle
memory needed under
game pressure.

Passing
Concepts
Within
the Split



12

Way Go): A slot
B a C k receiver runs a
go route; the

Vee r quarterback

reads the safety.
f the safety
F ra m eW cheats up, the

rk receiver goes

deep. If the

safety drops, the
Although the run game quarterback runs
is the backbone, or throws
effective  play-action underneath.
passing is what * Slant / Flat
separates average Combo: Against
veer teams from great press coverage,
ones. Defenders who the #1 receiver
flow hard to the option runs a quick
will leave windows slant while the
open. Key passing back flares to the
concepts include: flat. Thisis a

high-percentage
throw off the
option look.

e Bootleg Naked:
The quarterback
fakes the option,
rolls opposite to

the backside, COﬂC | US|O

and throws to a
crossing tight .
end or a drag n. Why
route from the
split end.
e Option Pass (2-
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the Split

Back

Veer

Remains

Relevant

In an era of spread
offenses and RPOs, the
Split Back Veer might
seem like a throwback.
Yet teams at all levels
continue to win
championships with
this system because it
forces defenses into
conflict. The Split
Back Veer Offense
Playbook is not just a

13

collection of plays—it is
a philosophy based on
physicality, discipline,
and execution. By
mastering the
fundamentals of the
dive, keep, and pitch,
and by complementing
the run game with a
disciplined play-action
pass, coaches can
build an offense that
controls the tempo,
controls the line of
scrimmage, and
ultimately controls the
scoreboard. Whether
you are looking to
install a new system or
refine an existing one,
the principles of the
Split Back Veer offer a
proven blueprint for
sustained offensive
success.



