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INTRODUCTION:
WHY EVERYONE IS
ASKING IS COIN
LAUNDRY A GOOD
BUSINESS

I n  a  w o r l d  w h e r e
business  trends  shift
rapidly  and  economic
uncertainty  lingers,
entrepreneurs  are
constantly  searching
for  stable,  recession-
resistant opportunities.
One  quest ion  that
consistently surfaces in
entrepreneurial  circles
and  small  business
forums  is :  Is  coin
l a u n d r y  a  g o o d

b u s i n e s s ?  T h e
laundromat  industry
has  quiet ly  bui l t  a
reputation as a steady
income  generator,
often  thriving  even
when  other  sectors
struggle.  But  like  any
business  venture,  the
answer is not a simple
yes or no. This article
p r o v i d e s  a
c o m p r e h e n s i v e ,
e v i d e n c e - b a s e d
analysis  of  the  coin
laundry  business,
examining its potential
for  profitability,  the
challenges  owners
face, and the strategic
factors  that  separate
successful  operations
from  those  that  fail.
Whether  you  are  a
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first-time  entrepreneur
or  an  exper ienced
investor  looking  to
d i v e r s i f y ,
understanding  the
n u a n c e s  o f  t h i s
industry  is  essential
before  committing
capital.

UNDERSTANDING
THE COIN
LAUNDRY
BUSINESS MODEL

At  i t s  core ,  a  co in
laundry, also known as
a  laundromat  or  self-
s e r v i c e  l a u n d r y ,
provides  washing  and
drying  machines  for
customers to use on a
pay-per-use basis. The
bus iness  model  is
deceptively  simple:
customers  pay  a  fee,
typically  ranging  from
two to  six  dollars  per
wash  and  a  similar
amount for drying, and
the  business  covers
the  costs  of  water,
electricity,  detergent

vending,  and  machine
m a i n t e n a n c e .
However, the simplicity
of  the  concept  belies
the  complex i ty  o f
running  a  successful
o p e r a t i o n .  W h e n
evaluating  whether  a
coin laundry is a good
b u s i n e s s ,  i t  i s
i m p o r t a n t  t o
distinguish  between
basic  coin-operated
models  and  modern,
card-based  or  app-
enabled  laundromats
that  offer  additional
services such as wash-
and-fold,  dry  cleaning
drop-off,  and  even
coffee  bars.  Each
var ia t i on  ca r r i es
different  startup  costs,
revenue potential, and
operational demands.
The  fundamenta l
question  of  is  coin
l a u n d r y  a  g o o d
business  depends
largely  on  location,
c o m p e t i t i o n ,
population density, and
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the  owner's  ability  to
m a n a g e  b o t h
e q u i p m e n t  a n d
customer expectations.
Unl ike  many  retai l
b u s i n e s s e s ,
laundromats  benefit
from recurring demand
because  laundry  is  a
biological  necessity.
People  wi l l  a lways
need  clean  clothes,
towels, and linens, and
those who lack in-unit
washer  and  dryer
connections must seek
alternative  solutions.
This  built-in  demand
creates  a  natura l
customer  base that  is
relatively  resistant  to
economic  downturns.

Key
Revenue
Streams

in a Coin
Laundry

Self-service
machine usage:
The primary
income source
from washers
and dryers.
Vending
machines: Sales
of laundry
detergent, fabric
softener, dryer
sheets, and
snacks.
Wash-and-fold
services:
Offering full-
service laundry
where staff wash,
dry, and fold
customers'
clothes at a
premium price.
Dry cleaning
drop-off:
Partnering with a
local dry cleaner
to offer drop-off
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and pickup
services without
handling the
actual cleaning.
Additional
amenities:
Revenue from
arcade games,
vending
machines for
snacks and
drinks, and even
free Wi-Fi that
attracts longer
stays.

Understanding  these
revenue streams helps
answer the question of
is  coin  laundry  a
g o o d  b u s i n e s s
because it reveals that
a  w e l l - m a n a g e d
laundromat  is  rarely
dependent on a single
source  of  income.
Diversification  within
the  same  physical
l o c a t i o n  c a n
significantly  boost
profitability  and  buffer
aga ins t  seasona l
fluctuations.

ADVANTAGES OF
STARTING A COIN
LAUNDRY
BUSINESS

Several  compelling
advantages  make  the
coin  laundry  model
attractive  to  investors
and  operators.  When
analysts  examine
whether a coin laundry
is  a  good  business,
they often highlight the
following benefits:

Recessio
n
Resistanc
e
Laundry is an essential
c h o r e .  D u r i n g
economic  downturns,
people  may  cut  back
o n  d i n i n g  o u t ,
entertainment,  and
travel,  but  they  still
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need  to  wash  their
clothes.  In  fact,  some
l a u n d r o m a t s  s e e
increased  business
during  recessions  as
people who previously
u s e d  a t - h o m e
machines  downsize  to
apartments  without
laundry  hookups  or
seek to save money by
using  cheaper  self-
service  options.  This
recession resistance is
a  cornerstone  of  the
argument  supporting
t h e  q u e s t i o n  o f
whether a coin laundry
is a good business.

Cash
Flow
Predictabi
lity
Many  laundromats
operate primarily on a
cash  bas is ,  wh ich

provides  immediate
liquidity. Even with the
rise of card and mobile
payment  systems,  a
significant  portion  of
transactions  remain
cash-based.  This  cash
flow  predictability
a l l o w s  o w n e r s  t o
manage  expenses,
plan for upgrades, and
reinvest  profits  with  a
h i g h  d e g r e e  o f
confidence.  Moreover,
the  business  typically
has  l ow  accounts
receivable,  meaning
you do not have to wait
weeks  or  months  to
collect payment.

Lower
Labor
Costs
Compare
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d to
Other
Service
Businesse

s
Unlike  restaurants,
r e t a i l  s t o r e s ,  o r
s e r v i c e - b a s e d
companies that require
multiple employees per
shift,  a  well-run  coin
laundry  can  operate
with  minimal  staff.
Many  owners  manage
t h e  b u s i n e s s
themselves  or  employ
a single attendant per
shift.  This  low  labor
intensity  is  a  major
factor when evaluating
whether a coin laundry
is a good business, as
it  directly  impacts
o v e r h e a d  a n d
profitability.  Wash-and-

fold  services  require
additional  labor,  but
those  services  also
c o m m a n d  h i g h e r
margins.

Scalabilit
y
Laundromats  a re
scalable in a way that
many  o ther  sma l l
businesses  are  not.
O n c e  y o u  h a v e  a
successful  location,
you  can  replicate  the
m o d e l  i n  o t h e r
u n d e r s e r v e d
neighborhoods  or
r e g i o n s .  T h e
operational  systems,
vendor  relationships,
a n d  e q u i p m e n t
knowledge  transfer
relatively  easily.  This
scalability  potential  is
a t t r a c t i v e  t o
entrepreneurs  looking
to  build  a  portfolio  of
businesses rather than
a single location.
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CHALLENGES AND
RISKS TO
CONSIDER

No business is without
risk,  and  a  balanced
answer to the question
o f  whether  a  co in
laundry  i s  a  good
business  requires  an
honest  discussion  of
the  challenges.

High
Initial
Capital
Investme
nt
Opening a coin laundry
is  capital-intensive.
C o m m e r c i a l - g r a d e
washers and dryers are
expens ive ,  o f ten
c o s t i n g  s e v e r a l
thousand dollars each.
A  standard  location

might require 20 to 40
machines, representing
an upfront  investment
o f  h u n d r e d s  o f
thousands  of  dollars.
Renovations, plumbing,
electrical  work,  and
permits  add  to  the
startup costs. This high
barrier to entry can be
a  h u r d l e  f o r  n e w
entrepreneurs,  but  it
a l s o  c r e a t e s  a
p r o t e c t i v e  m o a t
against  competition
o n c e  y o u  a r e
established.

Equipme
nt
Maintena
nce and
Repair
Commercial  laundry
mach ines  endure
heavy  daily  use  and
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will  inevitably  break
down. When a machine
is out of order, you are
losing  revenue  and
potentially  frustrating
customers.  Reliable
maintenance is critical,
a n d  o w n e r s  m u s t
either  develop  their
own  repair  skills  or
e s t a b l i s h  s t r o n g
relationships with local
technicians.  Downtime
directly  affects  the
answer  to  whether  a
coin laundry is a good
business,  as  frequent
breakdowns can erode
customer  trust  and
d r i v e  t h e m  t o
competitors.

Utility
Costs
Water,  electricity,  and
gas are the lifeblood of
a  laundromat,  and
these  costs  can  be
volat i le.  A  sudden
spike  in  utility  rates

can  significantly
compress  margins,
especial ly  in  older
faci l i t ies  with  less
efficient  equipment.
Modern  high-efficiency
machines help mitigate
this risk, but the initial
investment  in  these
machines  is  higher.
Owners must  carefully
monitor  utility  usage
and  consider  energy-
saving  upgrades  to
maintain  profitability.

Security
Concerns
Because  laundromats
often operate late into
the night or around the
c l ock  and  hand le
significant  amounts  of
cash ,  they  can  be
targets  for  theft  and
vandalism.  Security
c a m e r a s ,  a l a r m
systems,  and  well-lit
facilities  are  essential
i n v e s t m e n t s .
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A d d i t i o n a l l y ,
u n a t t e n d e d
laundromats  may
attract  loitering  or
other  undesirable
activities that can drive
a w a y  l e g i t i m a t e
customers .  These
security  challenges
must be weighed when
determining  if  a  coin
laundry  i s  a  good
business  in  a  specific
area.

FINANCIAL
CONSIDERATIONS
AND
PROFITABILITY

To  definitively  answer
t h e  q u e s t i o n  o f
whether a coin laundry
is a good business, we
must  examine  the
numbers.  Profitability
v a r i e s  w i d e l y
depending on location,
machine  efficiency,
pricing  strategy,  and
o p e r a t i o n a l
management ,  but
industry  averages

p r o v i d e  a  u s e f u l
benchmark.

Startup
Costs
Opening  a  new  coin
laundry  from  scratch
typically costs between
$ 2 0 0 , 0 0 0  a n d
$500,000 for a modest-
sized  location.  Buying
an existing laundromat
can be less expensive,
often  ranging  from
$100,000  to  $300,000
d e p e n d i n g  o n
e q u i p m e n t  a g e ,
location,  and  existing
c u s t o m e r  b a s e .
L e a s e h o l d
i m p r o v e m e n t s ,
signage,  and  initial
inventory add to these
figures.

Operating



10

10 Is Coin Laundry A Good Business2023-12-02

Expenses
Monthly  operating
expenses  generally
i n c l u d e  r e n t  o r
mortgage  payments,
utilities,  equipment
m a i n t e n a n c e ,
insurance,  cleaning
s u p p l i e s ,  a n d
potentially  labor  costs
for  attendants.  Utility
c o s t s  a l o n e  c a n
represent  20  to  35
p e r c e n t  o f  g r o s s
revenue.  Successful
operators aim to keep
t o t a l  o p e r a t i n g
expenses below 60 to
70 percent of revenue,
leav ing  a  hea l thy
margin  for  profit  and
reinvestment.

Revenue
Potential
A  well-positioned  coin
laundry  in  a  densely
populated  urban  or

suburban  area  can
g e n e r a t e  a n n u a l
revenue  between
$ 1 0 0 , 0 0 0  a n d
$300,000  or  more.
H i g h e r - r e v e n u e
l o c a t i o n s  o f t e n
incorporate  wash-and-
fold  services,  which
command  premium
p r i c i n g .  W h e n
evaluating  whether  a
coin laundry is a good
business, consider that
profit  margins  typically
range  from  20  to  40
p e r c e n t  a f t e r  a l l
expenses,  making it  a
potentially  lucrative
venture for  disciplined
operators.

LOCATION: THE
CRITICAL FACTOR

I f  there  is  a  s ingle
factor  that determines
whether a coin laundry
is a good business, it is
location.  The  most
efficient  machines  and
the  best  marketing  in
the  wo r l d  canno t
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compensate for a poor
location. Ideal locations
include:

Apartment
complexes and
condominiums
without in-unit
laundry
Densely
populated urban
neighborhoods
with renters
Near college
campuses, where
students
frequently lack
laundry access
Areas with high
foot traffic and
good visibility
from the street

Before  invest ing ,
conduct  thorough
demographic research.
Look  at  population
dens i ty ,  ave rage
income  levels,  the
prevalence  of  rental
h o u s i n g ,  a n d  t h e
number  of  competing
laundromats  within  a

two-mile  radius.  A
location  where  the
majority  of  residents
have  in-unit  washer
and dryer  connections
may  not  generate
sufficient volume, while
an  underserved  area
w i t h  a  h i g h
concen t ra t i on  o f
r e n t e r s  c a n  b e  a
goldmine. This location
analysis  is  central  to
answering the question
o f  whether  a  co in
laundry  i s  a  good
b u s i n e s s  i n  y o u r
specific  market.

TARGET MARKET
AND CUSTOMER
DEMOGRAPHICS

Understanding  your
target  audience  helps
refine  the  business
model  and  marketing
approach.  Typical  coin
laundry  customers
include:

Renters in
apartment
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buildings: Many
apartment
complexes,
especially older
ones, do not
offer in-unit
laundry.
Residents rely on
nearby
laundromats.
Students:
College and
university
students often
live in
dormitories or
off-campus
housing without
laundry facilities.
Low-to-middle
income
households:
Families who
cannot afford the
upfront cost of
purchasing a
washer and dryer
or who live in
rental units
without hookups.
Busy
professionals:

Individuals who
value time and
are willing to pay
for wash-and-fold
services.
Travelers and
tourists: Visitors
staying in hotels
or short-term
rentals may need
laundry services.

Each  demographic
segment  has  different
n e e d s  a n d  p r i c e
sens i t i v i t ies .  For
example, students may
prioritize low cost and
convenience,  while
busy professionals may
be  wi l l ing  to  pay  a
premium for wash-and-
f o l d  s e r v i c e .
Understanding  these
nuances  helps  tailor
your  service  offering
and  directly  influences
the answer to whether
a  coin  laundry  is  a
good business in  your
chosen location.
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MODERNIZING
YOUR COIN
LAUNDRY:
TECHNOLOGY AND

AMENITIES

The days of dull, dingy
laundromats with coin-
only  machines  are
f a d i n g .  M o d e r n
customers  expect  a
c l e a n ,  s a f e ,  a n d
convenient experience.
T e c h n o l o g y  a n d
a m e n i t i e s  c a n
differentiate  your
business  and  improve
profitability.  When
considering  whether  a
coin laundry is a good
business  in  today's
market,  incorporating
the  following  features
c a n  b e  a  g a m e -
changer:

Card and

Mobile
Payment
Systems
Many  customers  no
longer  carry  coins  or
cash.  Installing  card
readers  or  enabling
mobile  app  payments
can increase usage and
reduce  the  need  for
coin  collection  and
change  machines.
These  systems  also
provide  valuable  data
on  usage  patterns,
p e a k  h o u r s ,  a n d
customer preferences.

Free Wi-Fi
Offering
complimentary  Wi-Fi
encourages  customers
to stay on-site, making
the  wait  t ime  more
p l e a s a n t  a n d
potentially  increasing
the likelihood they will
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use additional services
s u c h  a s  v e n d i n g
machines or wash-and-
fold.

Comforta
ble
Seating
and
Entertain
ment
Providing  comfortable
seating,  televisions,
charging  stations,  and
even  a  small  café  or
coffee  bar  can
t r a n s f o r m  t h e
experience  from  a
chore  in to  a  more

enjoyable  outing.  This
is  a  strategic  move
that  helps  answer  the
question of  whether a
coin laundry is a good
business  by  boosting
customer  loyalty  and
average  transaction
value.

Energy-
Efficient
Machines
Modern  high-efficiency
washers  and  dryers
use  significantly  less
water  and  energy,
reducing  utility  costs
and  appea l i ng  t o
e n v i r o n m e n t a l l y
conscious  customers.
While the upfront cost
is higher,


