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UNDERSTANDING
THE ART OF
ELICITING

HONESTY

Trust is the foundation
of every meaningful
relationship, yet there
are moments when
doubt creeps in and
you feel an urgent
need to uncover the
truth. Whether you are
a manager addressing
a workplace
discrepancy, a parent
concerned about your
teenager's activities, or

a partner seeking
clarity in a relationship,
knowing how to get the
truth out of someone is
an invaluable skill. This
is not about
manipulation or
coercion; it is about
creating an
environment where
honesty can flourish
naturally. By
understanding human
psychology, employing
effective
communication
techniques, and
fostering trust, you can

significantly  increase
the likelihood of
receiving truthful

responses. This article


https://app.ardentx.com/

explores proven
strategies for eliciting
the truth in a
respectful, ethical, and
productive manner.

The
Psycholo

gy of
Lying and
Truth-
Telling

Before you can
successfully encourage
someone to be honest,
it helps to understand
why people lie in the
first place. The
motivations behind
deception are complex,
ranging from fear of

drivers include fear of
punishment, shame,
embarrassment, or the
wish to maintain a
certain image.
Additionally, people
may lie to avoid
conflict, gain an
advantage, or preserve
someone else's
feelings. Recognizing
these underlying
motivations allows you
to tailor your approach.
When you address the
root cause of the
dishonesty, you make
it easier for the other
person to choose the
truth. For example, if
someone is lying out of
fear, your primary goal
should be to reduce
that fear by
demonstrating

empathy and a non-
judgmental stance.

CREATING A SAFE

consequences to a AND TRUSTING
desire to protect ENVIRONMENT
others. Common The single most
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important factor in
getting someone to tell
you the truth is the
environment you
create. If the person
feels threatened,
attacked, or judged,
their survival instincts
will kick in, and they
will likely retreat
further into deception.
To foster openness,
you must build a
psychological safe
space.

Start with
Empathy
and
Respect

Begin every
conversation by
acknowledging the
other person's
perspective.

Statements like, "I
understand this might

be difficult to talk
about," or "I want to
hear your side of the
story without
judgment," can disarm
defensiveness.
Respecting their
autonomy and dignity
sends a clear signal
that you value them as
a person, not just as a
source of information.
This approach aligns
with the principle of
active listening,
where you fully
concentrate on what is
being said rather than
planning your next
response.

Choose
the Right
Time and
Place

Timing and setting
matter immensely. A



private, quiet location
where interruptions are
unlikely helps the other
person feel secure.
Avoid confronting
someone in public or
when they are
stressed, tired, or
distracted. Similarly,
ensure you are calm
and composed; your
own emotional state
can influence the
dynamics. A relaxed
atmosphere
encourages a more
candid exchange.

Watch
Your Non-
Verbal
Cues

Your body language,
tone of voice, and

neutral, open posture.
Avoid crossing your
arms, rolling your eyes,
or using an accusatory

tone. Instead, lean
slightly forward to
show engagement,

maintain gentle eye
contact, and keep your
voice steady and
warm. These non-
verbal signals
communicate safety
and trustworthiness.

EFFECTIVE
QUESTIONING
TECHNIQUES

The way you ask
questions can either
invite honesty or
provoke resistance.
Using strategic
questioning methods
helps you guide the
conversation toward
the truth without
coming across as
interrogative.

facial expressions
speak louder than
words. Maintain a
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Ask

Open-
Ended

Questions

Questions that require
more than a yes-or-no
answer encourage the
person to elaborate
and provide details. For
example, instead of
asking, "Did you take
the money?" you might
ask, "Can you walk me
through what
happened with the
cash register last
night?" Open-ended
questions give the
person room to explain
their actions, and their
narrative often reveals
inconsistencies if they
are being dishonest.

Use
Presumpt
ve
Questions

Presumptive questions
are framed as if you
already know part of
the truth, which can
catch a liar off guard
and prompt a more
honest response. For
instance, "What did
you do after you left
the meeting?" assumes
they left, which may be
true. If they deny
leaving, you can probe
further. This technique,
often used in
investigative

interviewing, relies on
the assumption that
the person will feel
pressure to correct a
false presumption.



Employ
the
"Columbo
Techniqu
e

Inspired by the fictional

detective, this
approach involves
acting slightly

confused or forgetful to
make the other person
feel more in control
and willing to correct
you. For example, "I'm
sorry, I'm a bit mixed
up. Could you help me
understand the
timeline again?" This
lowers their guard and
encourages them to
provide clarifying
details, often revealing
the truth.

Ask for a
Detailed
Account

Ask the person to tell
the story in reverse
chronological order.
Liars often rehearse
their stories in a linear
fashion, so reversing
the sequence can
create cognitive load
that leads to slips.
Alternatively, ask for
specific sensory
details—what they
saw, heard, or felt—as
fabricated stories often
lack such richness.

BUILDING
RAPPORT AND
REDUCING
DEFENSIVENESS

People are more likely
to be truthful with
someone they like and
trust. Building rapport
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is an essential step in
how to get the truth
out of someone
effectively.

Find
Common
Ground

Brief, genuine
connection about
shared interests or

experiences can shift
the dynamic from
adversarial to
cooperative.

Mentioning a sports
team, a book, or a
shared hobby shows
you see them as a
whole person. This
common ground
reduces the "us versus
them" mentality.

Use "|"

Statemen
ts

Frame your concerns
from your own
perspective rather than
accusing them. For
instance, "I feel
worried when | don't

have all the
information" is less
confrontational than
"You are hiding
something from me."
This approach
minimizes

defensiveness and

opens the door for
honest dialogue.

Validate
Their
Emotions

Even if you suspect
they are lying,
acknowledging their



possible feelings can
build trust. You might
say, "l imagine this
situation is stressful,
and | appreciate you
talking with me."
Validation does not
mean you agree with
their actions, but it
shows you recognize
their emotional state.

OBSERVING
BEHAVIORAL AND
VERBAL CUES

While not foolproof,
certain signs can
indicate deception. But
be cautious: these cues
are merely indicators,
not proof. They should
be used to guide
further questioning,
not to accuse.
Common signs include
inconsistencies in
the story, excessive
hedging (e.g., "sort
of," "kind of"), overly
elaborate details, or
avoiding direct eye
contact. Conversely,

some liars
overcompensate by
staring too intently.
Changes in speech
rate, pitch, or frequent
pauses can also signal
cognitive load. Pay
attention to micro-
expressions—brief,
involuntary facial
expressions that
contradict the spoken
words. Training
yourself to notice these
subtleties can enhance
your ability to detect
dishonesty, but never
rely solely on them.

ETHICAL
BOUNDARIES AND
LEGAL
CONSIDERATIONS

It is crucial to
recognize that your
quest for truth must
respect the other
person's rights and
dignity. Manipulation,
intimidation, or
coercion can damage
relationships
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irreparably and may
even have legal
consequences,
especially in workplace
or forensic settings.
Never use threats,
promises of reward, or
deception to extract
the truth. Instead, aim
for voluntary
honesty through
rapport and respect. If
the truth is critical for
legal or safety reasons,
consider involving a
professional
investigator or
mediator who is
trained in ethical
interviewing
techniques.

WHAT TO DO
AFTER YOU HEAR
THE TRUTH

How you react to the
truth can reinforce or
destroy the trust you
have built. If someone
confesses or shares a
difficult truth, thank
them for their honesty.

Acknowledge the
courage it took. Then,
focus on moving
forward constructively.
Whether the truth
confirms your
suspicions or surprises
you, avoid immediate
harsh judgment.
Instead, discuss the
implications and work
together on a solution.
This positive
reinforcement
encourages future
honesty.

When the
Truth Is
Not What
You
Expected

If the truth contradicts
your assumptions,
pause before reacting.
Ask clarifying questions



to ensure you fully
understand. It is
possible that your
initial perceptions were
wrong. Demonstrating
flexibility and a
willingness to revise
your views builds
immense trust and
respect.

10

COMMON
MISTAKES TO
AVOID

e Accusing too
early. Direct
accusations put
people on the
defensive and
often trigger
denial.
Asking leading
questions.
Questions like
"You didn't do it,
did you?" invite
the desired
answer rather
than the true
one.
e Interrupting.
Cutting off the

speaker prevents
them from fully
expressing
themselves and
can hide key
details.
Showing anger
or
disappointmen
t. Emotional
reactions can
cause the person
to clam up or lie
again to avoid
your reaction.
Over-reliance
on "lie
detection.” No
single behavior is
a reliable
indicator of
deception. Use
cues as part of a
broader
evaluation.

PRACTICAL
SCENARIOS AND
APPLICATIONS
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In the

Workplac

e

If you suspect an
employee is being
dishonest about a
project delay, schedule
a private meeting with
a focus on problem-
solving. Use a
collaborative tone: "I
noticed the target date
slipped, and I'd like to
understand the
challenges you're
facing so we can
support you." This
shifts the focus from
blame to support, often
eliciting a more honest
account.

IN

11

Personal
Relations
NIPS

When you suspect a
partner is hiding
something, choose a
calm moment. Express
your feelings using "I"
statements: "I've been
feeling a distance
between us, and I'd
like us to talk openly."
Avoid accusations like
"You lied to me."
Creating a space for

vulnerability
encourages the truth.

With
Children
or
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Teenager
S

Younger individuals
often lie to avoid
punishment or
disappointment.
Instead of
interrogating, explain
that honesty is valued
even when mistakes
happen. For example,
"I'll be less upset if you
tell me what really
happened than if you
cover it up." This
reduces the perceived
cost of honesty.

CONCLUSION

Learning how to get
the truth out of
someone is a huanced
art built on empathy,
effective

communication, and
trust. It is not about
tricking or trapping

people, but about
creating an
environment where
honesty feels safe and
valued. By
understanding the
psychology behind
deception, using
thoughtful questioning

techniques, and
building genuine
rapport, you can
significantly  improve
your ability to uncover
the truth in both
personal and

professional settings.
Remember that the
goal is not just to
extract information,
but to strengthen
relationships through
authenticity and
respect. When you
treat others with
dignity and listen with
an open mind, you not
only find the
truth—you also build a
foundation for lasting
trust.
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