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INTRODUCTION:
NAVIGATING THE
HOME DEPOT
ROUTING GUIDE
FOR SUPPLIER
SUCCESS

Selling to one of the
largest home
improvement retailers
in the world is a
significant

achievement for any
supplier. However,
getting your products
onto the shelves or into
the distribution centers
of The Home Depot is
only half the battle.
The other half—and

often the more
complex one—involves
ensuring your
shipments arrive on
time, in perfect
condition, and in full
compliance with the

retailer’s stringent
logistics standards.
This is where the

Home Depot Routing
Guide becomes an
indispensable tool.

For many suppliers, the
routing guide can
initially appear as a
dense collection of
rules, codes, and
acronyms. Yet, once
understood, it serves
as a clear roadmap to
building a seamless,
efficient, and cost-
effective supply chain


https://app.ardentx.com/

partnership with The
Home Depot. In this
comprehensive article,
we will break down
everything you need to
know about the Home
Depot Routing
Guide—from its core
purpose and key
requirements to
practical tips for
compliance. Whether
you are a new vendor
or an experienced
partner looking to
refresh your
knowledge, mastering
this guide is essential
for avoiding
chargebacks,
maintaining a healthy
relationship with The
Home Depot, and
ultimately growing
your business.

WHAT IS THE
HOME DEPOT
ROUTING GUIDE?

The Home Depot
Routing Guide is a
formal set of

instructions and
requirements that
every supplier must
follow when shipping
products to any of The
Home Depot'’s
distribution centers
(DCs), direct-to-store
locations, or customer
fulfillment centers. It
details everything from
carrier selection and
appointment
scheduling to labeling,
pallet configuration,
and documentation.

Think of it as the
rulebook for the
logistical game. The
Home Depot uses this
guide to standardize
inbound shipments,
optimize warehouse
operations, and reduce
unnecessary costs. By
adhering to the guide,
suppliers help ensure
that products flow
smoothly through The
Home Depot’s massive
network, which serves
thousands of stores
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across North America.

The guide is not a
static document. It is
updated periodically to
reflect changes in
technology, business
processes, or market
conditions. Therefore,
it is crucial for
suppliers to regularly
check for the latest
version, typically
available on The Home
Depot’s supplier portal
or through their
account
representative.

KEY COMPONENTS
OF THE HOME
DEPOT ROUTING
GUIDE

While the exact
content can vary by
region and product
category, most
versions of the Home
Depot Routing Guide
cover several universal
areas. Understanding
these core components

will help you build a
solid compliance
foundation.

1. Carrier
Complian
ce and

Selection

The Home Depot often
mandates the use of
specific  carriers  or
requires suppliers to
use carriers that have
been pre-approved and
are integrated with The
Home Depot’'s
transportation

management system.
The routing guide will
list preferred carriers
for different types of
shipments (e.g., LTL,
FTL, small parcel).

Key points to
remember:

e Carrier



Onboarding:
Any carrier you
plan to use must
be registered
and compliant
with The Home
Depot’s safety
and insurance
requirements.
Carrier
Performance:
The guide may
outline
performance
metrics such as
on-time pickup
and delivery
rates, and it
might warn that
poor
performance can
result in removal
from the
approved list.
Third-Party

Logistics (3PL):

If you use a 3PL,
you must ensure
they also follow
the same routing
rules, especially
regarding

appointment
scheduling and
labeling.

2.
Appointm
ent
Schedulin

g

Every shipment must
have a scheduled
appointment at the
destination facility. The
routing guide specifies
the process for booking
appointments—usually
through The Home
Depot’s online portal or
a designated
scheduling system.

e Lead Time:
Most guides
require
appointments to
be made at least
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48 to 72 hours in
advance.
Window
Compliance:
Carriers must
arrive within the
scheduled
appointment
window (often a
2-hour or 4-hour
window). Late
arrivals can lead
to long wait
times or outright
rejection of the
shipment.

No Call, No
Show: Failing to
show up for a
scheduled
appointment
without proper
cancellation can
result in severe
penalties,
including
chargebacks.

3.
Packagin
g and
Pallet
Standard
S

Proper packaging is
critical to protect
products during
transportation and to
facilitate efficient
unloading at The Home
Depot’s facilities. The
routing guide provides
very specific
requirements:

* Pallet Size and
Type: Typically,
suppliers must
use GMA-
standard wooden
pallets or plastic
pallets of



specified
dimensions (e.g.,
40" x 48"). Block
pallets or other
non-standard
sizes are often
prohibited.
Overhang and
Stability: No
product
overhang beyond
the pallet edge is
allowed. Pallets
must be stretch-
wrapped
securely to
prevent shifting.
Labeling: Every
pallet must have
a compliant
shipping label
with a unique
barcode (often a
GS1-128 label)
containing the
purchase order
number,
quantity, and
supplier code.
The guide will
specify exact
placement—usua

lly on the left
side of the pallet,
facing outward.
e Carton Labels:
Individual
cartons may also
require labels,
especially for
small parcel
shipments. The
guide details the
layout, font size,
and barcode
symbology.

4,
Documen
tation
Requirem
ents

Incorrect or missing
paperwork is one of the
most common causes
of shipment delays and
chargebacks. The
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Home Depot Routing
Guide clarifies exactly
which documents must
accompany each
shipment.

* Bill of Lading
(BOL): Must be
accurate and
contain the
correct PO
number,
shipment
reference,
number of
cartons/pallets,
and carrier
details. Some
guides require a
specific BOL
template.

e Commercial
Invoice (for
international
shipments):
Must include
Harmonized
Tariff Schedule
codes, country of
origin, and
accurate values.

e Packing List: A
detailed list of

5.

each item in the
shipment,
including
quantities and
SKUs.

Advance Ship
Notice (ASN):
The routing
guide often
requires an
electronic ASN to
be transmitted
prior to arrival.
The ASN must
match the
physical
shipment
exactly.

Delivery
Windows
and



Warehous
Ing

Recelv

Hours

Not all facilities receive
shipments 24/7. The

guide lists the
operating hours for
each distribution

center and may specify
different appointment
slots  for  different
seasons (e.g., peak
spring/summer season
vs. fall). Suppliers must
also be aware of
blackout dates around
holidays when no
appointments are
available.

HOW TO ACCESS
AND STAY
UPDATED ON THE
HOME DEPOT

ROUTING GUIDE

Suppliers typically gain
access to the latest
version of the Home
Depot Routing Guide

ﬁgh the Home

Depot Supplier
Portal (sometimes
called the HDSI
Supplier Portal or
similar). Your Home
Depot account

manager or onboarding
team should provide
you with login
credentials. Once
logged in, you can
navigate to the
logistics or compliance
section to download
the PDF version of the
guide.

Pro tip: Save the URL
and set a recurring
monthly reminder to
check for updates.
Also, subscribe to any
communications from
The Home Depot
regarding logistics
changes. Some
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suppliers choose to join
retailer-specific forums
or user groups where
members share
updates and best
practices.

COMMON PITFALLS
AND HOW TO
AVOID THEM

Even experienced
suppliers sometimes
make mistakes when
following the Home
Depot Routing Guide.
Here are some of the
most frequent pitfalls
and how to steer clear
of them.

Using an
Unapprov
ed Carrier

Perhaps the costliest
error is using a carrier
that is not on The
Home Depot’s
approved list. If your

carrier drops the ball
and cannot deliver, the
entire shipment may
be refused, and you
could incur a penalty.
Always double-check
the carrier’s status
before booking a load.

Mismatch
ed Data
on ASN
vs. Actual
Shipment

The Home Depot’'s
receiving system uses
the ASN to prep for the
truck. If the ASN says
500 cartons but the
truck only has 495, the
discrepancy triggers an
investigation and
potential chargeback.
Train your warehouse
team to verify that the
ASN matches the



shipment exactly
before transmitting.

lgnoring
Pallet
Specificat
lons

Submitting a shipment
on damaged, non-
standard, or unlabeled
pallets is a sure way to
receive a compliance
violation. Invest in
high-quality pallets and
inspect them before
loading. Clean, sturdy
pallets reflect
positively on your
company’s attention to
detail.

Missing

10

Appointm
ent
Windows

A carrier who arrives
two hours late for a 2-
hour appointment
window may be turned
away. Build in buffer
time and use GPS
tracking with your
carriers to ensure they
meet their windows. If
a delay is inevitable,
try to reschedule the
appointment as early
as possible.

THE
CONSEQUENCES
OF NON-
COMPLIANCE

Failure to adhere to the
Home Depot Routing
Guide can have serious
financial and
operational
repercussions.

10
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Understanding these
consequences
highlights why
proactive compliance
matters.

e Chargebacks:
The Home Depot
may deduct a fee
from your invoice
for each violation
(e.g., incorrect
label, late
delivery, missing
ASN). These fees
can range from
$50 to several
hundred dollars
per incident.

e Rejected
Shipments: If
the shipment
arrives without
an appointment
or with major
compliance
issues, The
Home Depot has
the right to
refuse the entire
load. You would
then be
responsible for

11

the return freight
and any
restocking fees.
Supplier
Scorecard
Impact: The
Home Depot
tracks supplier
performance,
including on-time
delivery and
compliance. A
poor score can
lead to reduced
order volumes,
loss of preferred
status, or even
termination of
the partnership.
Operational
Strain:
Repeated
compliance
failures force
your team to
spend more time
on disputes and
corrections,
detracting from
growth-oriented
activities.



BEST PRACTICES
FOR MASTERING
THE HOME DEPOT
ROUTING GUIDE

To move from merely
complying to truly
excelling, consider
implementing these
best practices.

Create an
Internal
Routing
Guide
Checklist

Translate the official
guide into a simple
checklist that your
warehouse and
shipping teams can
refer to for every order.

Include items like:
“Pallet type
confirmed,” “Barcode

label aligned to left,”

12

“Appointment booked
72 hours ahead,” “ASN
sent.” This reduces
errors and
standardizes your
process.

Invest In
Technolo

9y
Integratio

n

Use warehouse
management system
(WMS) or enterprise
resource planning
(ERP) software that
supports direct
integration with The
Home Depot’s EDI
(Electronic Data
Interchange)

requirements.

Automate the
generation of labels,
ASNs, and invoices to

12
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minimize manual

mistakes.

Conduct
Reqgular
Training
Sessions

Logistics rules change,
and employee turnover
happens. Schedule
quarterly training for
your shipping,
customer service, and
carrier management
teams. Use real
examples of
compliance failures to
ilflustrate the
importance of following
the guide.

Communi

13

cate with
Your
Carriers

Share the relevant
parts of the routing
guide with your
carriers. Make sure
they understand
appointment
scheduling, check-in
procedures at each DC,
and any special
requirements like
security seals or
cleanliness standards.
A carrier that fully
understands the guide
is a valuable partner.

Audit
Your Own
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Shipment
S

Randomly review a
sample of outbound
shipments for
compliance before they
leave your facility.

Check labels,
documentation, and
pallet condition.

Conducting a self-audit
can catch issues early
and help you refine
your processes.

HOW THE HOME
DEPOT ROUTING
GUIDE FITS INTO A
BROADER SUPPLY
CHAIN STRATEGY

The routing guide is
not an isolated set of
rules—it is part of The
Home Depot’s
overarching Supply
Chain Optimization
strategy. By
standardizing inbound

logistics, The Home
Depot reduces waste,
speeds up receiving,
and lowers overall
costs. For suppliers,
aligning with this
strategy can yield
mutual benefits:

e Reduced lead
times: When
shipments are
compliant, they
flow through the
DC faster,
meaning
products hit the
sales floor
sooner.

e Better
inventory
accuracy:
Accurate labeling
and ASNs reduce
the risk of mis-
shipments and
stockouts.

e Stronger
partnership: A
supplier known
for consistent
compliance is
more likely to be
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considered for
new product
launches or
expanded shelf
space.

Moreover, many of the
principles in the Home

Depot Routing
Guide—such as GS1
barcode standards,

appointment
scheduling, and carrier
compliance—are
shared by other major
retailers like Walmart,

15

Lowe’s, and Target.
Mastering these
standards can
therefore give you a
competitive edge
across multiple retail
channels.

CONCLUSION:
YOUR ROUTE TO A
RESILIENT
PARTNERSHIP

The Home Depot
Routing Guide may
seem daunting at first
glance,



