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INTRODUCTION:
THE CHALLENGE
OF REMOVING
PERMANENT HAIR
DYE

Permanent hair  dye is
f o r m u l a t e d  t o
penetrate  deep  into
the hair shaft and bond
w i t h  t h e  n a t u r a l
melanin,  making  it
exceptionally  resistant
to washing and fading.
While this  longevity is
a  benefit  when  you
l o v e  t h e  c o l o r ,  i t
becomes  a  significant
hurdle when you don't.
Whether  you  tried  a

shade  that  didn't  suit
you,  experienced  a
salon mishap, or simply
want to return to your
n a t u r a l  h u e ,  t h e
ques t i on  “how  to
remove  permanent
hair dye” is one of the
most  common  and
anxiety-provoking  in
hair  care.  The  good
news :  r emova l  i s
poss ib le .  The  bad
news:  most  methods
involve some degree of
damage,  especially  to
chemically  treated  or
f rag i l e  ha i r .  Th i s
comprehensive  guide
will  walk  you  through
every  effective
approach,  from gentle
D I Y  r e m e d i e s  t o
professional  salon

https://app.ardentx.com/


2

2 How To Remove Permanent Hair
Dye

2022-10-10

treatments, so you can
make  an  informed
decision that  balances
results with hair health.
Before  div ing  into
specific techniques, it’s
i m p o r t a n t  t o
u n d e r s t a n d  t h a t
“removing” permanent
dye  ra re ly  means
returning to your exact
original  color.  Instead,
y o u  a r e  f a d i n g ,
stripping,  or  breaking
d o w n  t h e  d y e
molecules  to  reveal  a
l i g h t e r ,  m o r e
manageable  base.
Realistic  expectations
w i l l  s a v e  y o u
frustration. The darker
and  more  vibrant  the
dye,  the  more  work
(and potential damage)
is  required.  Always
conduct  a  strand  test
before  applying  any
removal  method  to
your  entire  head.  And
remember:  no  single
method works perfectly
for everyone, as results

depend  on  the  dye
formula,  hair  porosity,
a n d  u n d e r l y i n g
pigment.

WHY PERMANENT
HAIR DYE IS SO
DIFFICULT TO
REMOVE

Permanent  hair  color
works  in  two  steps.
First, an alkaline agent
(usually  ammonia)
opens the hair cuticle.
Second,  the  co lor
mo lecu les  ( sma l l
enough  to  fit  through
the open cuticle) enter
the  cortex  and  react
w i t h  h y d r o g e n
peroxide, expanding to
become trapped inside.
This  chemical  bond  is
what  gives permanent
dye its staying power.
Unlike semi-permanent
dyes that merely coat
the  hair,  permanent
dye  becomes  part  of
the  hair  structure.
Consequently,  simple
shampooing  cannot



How To Remove Permanent Hair Dye 3

3

remove it; you need a
process  that  either
chemical ly  breaks
down  those  l a rge
molecules or physically
lifts them out.
The term “permanent”
i s  s l i g h t l y
misleading—the  color
does  eventually  fade
from washing and sun
exposure,  but  that
p rocess  can  t ake
months.  Accelerating
that  fade  requires
either  abrasives  (like
baking soda), chemical
reductants  (found  in
color  removers),  or
oxidizers  (bleach).
Each  route  carr ies
r i s k s :  d r y n e s s ,
breakage,  or  uneven
tone.  Knowing  your
hair  type  and  current
condition  is  the  first
step  in  choosing  the
safest path.

PROFESSIONAL VS.
DIY REMOVAL:

WHICH ONE IS
RIGHT FOR YOU?

Before we get into the
specifics  of  how  to
remove  permanent
hair  dye,  you need to
dec ide  between  a
professional salon visit
and  a  do-it-yourself
approach.  The  answer
depends  on  several
factors:

Hair health and
history: If your
hair is already
bleached,
highlighted, or
chemically
relaxed, DIY
methods can
cause
catastrophic
damage.
Professional
colorists can
tailor a removal
regimen that
minimizes
breakage.
Color depth
and type: Black
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or dark brown
permanent dye is
notoriously
difficult to
remove at home.
A salon can use
stronger yet
controlled
products.
Budget and
time: Salon
removal can cost
$50-$150 or
more per
session. At-home
methods range
from a few
dollars
(household
ingredients) to
$20-$40 for
commercial color
removers.
Desired
outcome: If you
want to go from
dark brown to
light blonde,
multiple salon
sessions
(including heavy
bleaching) are

almost
inevitable. At-
home methods
are better suited
for subtle fading
or removing
recent dye
mistakes.

In  general,  if  you  are
experienced  with  hair
color and have healthy,
unbleached hair, DIY is
a reasonable first step.
But  i f  your  ha i r  i s
fragile  or  the  dye  is
v e r y  d a r k ,  a
p r o f e s s i o n a l
consultation  is  the
safer  investment.

NATURAL AND
GENTLE METHODS
FOR FADING
PERMANENT DYE

For  those  seeking  the
l e a s t  a g g r e s s i v e
approach,  several
home  remedies  can
g r a d u a l l y  f a d e
permanent  hair  dye.
These methods rely on
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cleansing agents,  mild
acids,  or  abrasives,
a n d  a r e  b e s t  f o r
lightening the color by
one  to  two  shades.
T h e y  c a u s e  l e s s
damage  than  harsh
chemicals  but  require
multiple  treatments
and  patience.

1. Baking
Soda and
Anti-
Dandruff
Shampoo
(Clarifyin
g Mask)
Baking soda acts as a
mild  abrasive  that
physically  scrubs  the
cuticle, while clarifying
shampoos  (especially

those  with  sulfates)
s t r i p  a w a y  c o l o r
molecules.  To  make
the  mask:  mix  equal
parts baking soda and
anti-dandruff  shampoo
(like Head & Shoulders
or  Neutrogena  T/Sal)
into a paste.  Apply to
damp hair, focusing on
the  darkest  areas.
Leave  on  for  10–15
minutes,  then  rinse
thoroughly  with  warm
water.  Follow  with  a
deep  conditioner,  as
this  mixture  is  very
drying.  Repeat  every
few days until you see
desired  lightening.
Warning: This method
can leave hair brittle if
overused; limit to once
or twice per week.

2.
Vitamin C



6

6 How To Remove Permanent Hair
Dye

2022-10-10

Treatmen
t (The
“Vitamin

C Wash”)
Crush  about  10–20
vitamin  C  tablets  (or
use pure ascorbic acid
powder) and mix with a
small amount of warm
shampoo.  The  acidic
pH  helps  open  the
cuticle and break down
dye  molecules.  Apply
the paste  to  dry  hair,
cover  with  a  shower
cap,  and  leave  for
45–60  minutes.  Rinse
with  lukewarm  water
a n d  f o l l o w  w i t h
cond i t ioner .  Th i s
method  is  surprisingly
effective for recent dye
jobs and is gentler than
baking  soda.  It  can
lighten permanent dye
by one to two shades

a f t e r  a  f e w
applications.

3. Lemon
Juice and
Warm
Water
(Caution
Required)
Lemon  juice’s  citric
acid  can  l i f t  color,
e s p e c i a l l y  w h e n
c o m b i n e d  w i t h
sunlight. However, this
method is controversial
because  it  can  cause
u n e v e n  f a d i n g ,
dryness,  and  even
brass iness.  I f  you
choose to try it: dilute
lemon juice with equal
parts  warm  water,
apply to damp hair, sit
in  the  sun  for  30–60
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minutes,  then  rinse.
Use a deep conditioner
immediately.  This
method works best for
blonde or lighter brown
shades;  on  dark  hair,
the  result  is  often  a
coppery tone that may
not be desirable.

4. Dish
Soap and
Baking
Soda
For  a  quick,  one-time
lightening  boost,  mix
dish  soap  (like  Dawn)
with  a  tablespoon  of
baking  soda.  Apply  to
wet hair, lather, and let
sit  for  5–10  minutes.
Dish  soap  is  a  strong
degreaser  that  strips
color along with natural
oils. Use only as a last
resort,  as  it  is  very
drying.  Perfect  for

emergency  removal
(e.g., right after a bad
box dye job) but not for
repeated use.

CHEMICAL
METHODS: OVER-
THE-COUNTER
SOLUTIONS FOR
COLOR REMOVAL

When natural remedies
a r e n ’ t  e n o u g h ,
commerc ia l  co lo r
removers  offer  a  more
p r e d i c t a b l e  a n d
stronger option. These
products  are  classified
into  two  types:  ones
that  shrink  the  dye
molecules so they can
be  washed  out  (color
reductants),  and  ones
that  bleach or  lift  the
pigment (lighteners).

Color
Reductan
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t
Remover
s (e.g.,
Color
Oops,
One N’
Only

Color Fix)
These  products  work
b y  r e v e r s i n g  t h e
oxidation  process.
They  contain  reducing
agents (like thioglycolic
acid)  that  shrink  the
dye  molecules  inside
the hair shaft, allowing
them to be rinsed out.
They  do  not  contain
bleach,  so  they  won’t
lighten  your  natural
hair  color—only  the

artificial  dye.  This
makes  them  ideal  for
removing  permanent
color  without  affecting
your  underlying  base.
How to use (general
steps – always follow
p r o d u c t
instructions):

Apply the1.
solution to dry,
unwashed hair.
Leave on for the2.
specified time
(usually 20–45
minutes).
Rinse with warm3.
water
thoroughly—this
rinsing is critical
because the dye
molecules need
to escape.
Follow with the4.
included
neutralizing
shampoo or a
clarifying wash.
Do not use a box5.
dye after
removal; wait at
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least 48 hours to
allow hair to re-
oxidize.

These removers can be
messy  and  have  a
strong sulfur smell, but
they  are  general ly
safer than bleach. They
work best on dye that
i s  l ess  than  a  few
weeks  old.  On  older,
faded dye, results may
be minimal.

Bleach
Baths
(Bleach
and
Shampoo
Mix)
A  b leach  bath  i s  a
diluted  form  of  hair
bleaching  that  lifts
color  gradually.  It  is

less  aggressive  than
full-strength bleach but
still  damaging.  Mix  1
part  bleach  powder
with 2 parts 20-volume
developer and 2 parts
mild shampoo. Apply to
damp hair from ends to
roots  (avoid  scalp
unless you know what
you’re  doing).  Watch
the hair closely; check
every  5–10  minutes.
Rinse  as  soon  as  you
achieve  the  desired
lightness. Never leave
a bleach bath on for
m o r e  t h a n  3 0
minutes  total.  This
method  will  lighten
both  artificial  dye  and
natural  pigment,  so
you may end up with
w a r m  o r  b r a s s y
undertones.

Using
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Develope
r and
Bleach
Powder
(Full
Bleaching

)
This is the most drastic
at-home method and is
not  recommended
u n l e s s  y o u  h a v e
significant  experience.
Professional  bleaching
can  strip  permanent
dye completely,  but  it
also  removes  natural
pigment  and  causes
s e v e r e  d r y n e s s ,
breakage,  and  even
h a i r  l o s s  i f  d o n e
incorrect ly.  I f  you
decide to go this route,

use no higher than 20-
volume  developer,
apply only to the dyed
sections,  and  monitor
every 5 minutes. Have
a  t one r  r eady  f o r
brassiness.  Honestly,
this  is  best  left  to  a
professional  stylist,
especially  if  you  want
to  achieve  an  even
blonde  result.

IMMEDIATE
AFTERCARE AND
PREVENTING
DAMAGE

Regard less  o f  the
removal  method  you
choose,  your  hair  will
be  more  porous,  dry,
and  fragile  afterward.
Proper aftercare is non-
n e g o t i a b l e  f o r
ma in ta i n i ng  ha i r
i n t e g r i t y  a n d
preventing breakage.

Deep condition
immediately:
Use a protein-
based mask
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followed by a
moisturizing
conditioner.
Leave it on for at
least 20 minutes.
Avoid heat
styling: Heat
will further
damage the
already
weakened
cuticle. Let hair
air-dry for at
least a week.
Use a bond
repair
treatment:
Products with
Olaplex, K18, or
bond-building
ingredients can
help restore
broken disulfide
bonds.
Do not re-color
right away:
Wait at least 48
hours (preferably
a week) before
applying any new
color. Your hair
needs time to

stabilize.
Use sulfate-
free, color-safe
shampoo: Once
you’ve achieved
the desired color,
switch to gentle
cleansers to
avoid further
fading.
Trim any
damage: If you
notice severe
dryness or split
ends, a small
trim will prevent
breakage from
traveling up the
shaft.

WHEN TO SEE A
PROFESSIONAL
FOR PERMANENT
DYE REMOVAL

Despite  the many DIY
options, there are clear
s i t ua t i ons  where
professional help is the
smarter  (and  safer)
choice:

Black or very1.
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dark dye:
Removing these
requires strong
lighteners that
can easily result
in patchy or
orange results
without
experience.
Multiple layers2.
of dye: If you’ve
colored over hair
that was already
dyed, the
underlying
pigment layers
are
unpredictable.
Damaged or3.
chemically
processed hair:
Bleached or
relaxed hair is
already
compromised. A
professional can
use gentler
products and
protein-fortifying

treatments.
Desire for a4.
specific final
shade: If you
want to achieve
a certain blonde
or pastel tone, a
colorist will use
the correct
removal and
toner steps.
Unsuccessful5.
DIY attempts: If
you’ve tried two
methods already
and the color is
still stubborn or
uneven, stop.
Further at-home
attempts will
only damage
hair. Let a
professional
assess the
situation.

Sa lons  may  use  a
combination  of  color
removers ,  b leach
baths, and/or a “color


