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INTRODUCTION: THE ENDURING LEGACY OF RITUAL IN KAPPA ALPHA PSI

Fraternal organizations are built  on more than just social ties and shared affiliations. At their core,
they are sustained by traditions, ceremonies, and rituals that bind members across generations. Few
fraternities hold these elements as reverently as Kappa Alpha Psi Fraternity, Inc., an organization
founded on the principles of achievement, brotherhood, and service. Among the many revered
traditions within this storied fellowship is the Doc Sloan Ritual, a ceremony deeply intertwined with
the fraternity’s heritage. Central to understanding this ritual is a term that may puzzle outsiders but
resonates profoundly with members: Habanoore. This article delves into the history of Dr. John
Milton “Doc” Sloan, the meaning behind the ritual named after him, and the unique place of the Doc
Sloan Ritual Kappa Alpha Psi Habanoore within the broader fraternal experience. Whether you
are a lifelong member, a prospective initiate, or simply a student of African American fraternal
history,  this exploration offers a comprehensive look at how symbols,  rites,  and names preserve a
living tradition.

WHO WAS DOC SLOAN? THE MAN BEHIND THE RITUAL

To understand the Doc Sloan Ritual,  one must first appreciate the man it honors. Dr. John Milton
“Doc”  Sloan  was  a  towering  figure  during  the  earliest  days  of  Kappa  Alpha  Psi.  Born  in  1863  in
Durham, North Carolina, Sloan was one of the ten founding members of the fraternity, which was
established on January 5, 1911, at Indiana University Bloomington. Unlike many of his young co-
founders—most of whom were still college sophomores—Sloan was older and already a practicing
physician.  His  maturity,  wisdom,  and  professional  standing  earned  him  the  affectionate  moniker
“Doc.”
Sloan’s  contributions  went  beyond  his  role  as  a  founder.  He  served  as  the  fraternity’s  first  Grand
Polemarch (the national president) and used his medical expertise to guide the organization’s early
health initiatives. His dedication to service and brotherly love became the bedrock upon which many
rituals were later built. The Doc Sloan Ritual was not merely named after him; it was designed to
embody his values: integrity, leadership, and a quiet but powerful commitment to uplifting others.
When modern members of Kappa Alpha Psi participate in the Doc Sloan Ritual Kappa Alpha Psi
Habanoore, they are not just following a script—they are connecting directly with the spirit of a
man who helped shape the fraternity’s soul.

UNDERSTANDING THE RITUAL: STRUCTURE AND SYMBOLISM

The Purpose of the Doc Sloan Ritual
Rituals in Kappa Alpha Psi serve multiple functions. They reinforce the fraternity’s core values,
create a sense of continuity, and provide a private space for members to deepen their bonds. The
Doc  Sloan  Ritual  is  specifically  a  ceremonial  observance  that  often  takes  place  during  chapter
meetings,  regional  gatherings,  or  national  conclaves.  While  its  exact  content  is  reserved  for
members,  its  general  purpose  is  widely  known:  to  reflect  on  the  legacy  of  the  founders  and  to
recommit  to  the  cardinal  principles  of  Kappa  Alpha  Psi—achievement,  honor,  and  service.
The inclusion of the term Habanoore adds a layer of richness to this ceremony. The word itself is a
portmanteau  or  derivation—Habanoore  blends  “Habano,”  referring  to  the  finest  Havana  tobacco,
with  an  archaic  or  poetic  suffix  “-ore”  (as  in  “honor”  or  “glory”).  In  the  context  of  the  ritual,
Habanoore  symbolizes the fragrance of excellence and the enduring legacy of the fraternity’s
founders. In many traditions, smoke or incense carries prayers, memories, and intentions upward.
Similarly, during the Doc Sloan Ritual Kappa Alpha Psi Habanoore, the lighting of a premium
Habano cigar becomes more than a simple act; it becomes a sacred offering—a moment of stillness
where members pause to honor the past while looking toward the future.

Elements of the Habanoore Ceremony
While the specific details are guarded, several symbolic elements of the Habanoore portion of the
ritual  have  been shared  publicly  through fraternity  literature  and oral  tradition.  Typically,  the
ceremony involves:

The Selection of the Cigar: A specially chosen Habano (often a Cuban or Dominican puro) is
presented. The wrapper’s color and texture are discussed as metaphors for the richness of the
fraternity’s history.
Lighting and Reflection: The lighting is done with a wooden match, not a lighter, to
emphasize patience and respect. As the smoke rises, members recite passages from the
fraternity’s constitution or the words of Doc Sloan.
Passing the Flame: In a gesture of brotherhood, the lit Habano is passed among members,
each taking a single puff while sharing a thought or memory related to the fraternity’s
founders.
Conclusion and Sealing: The ritual ends with the cigar being gently extinguished and
preserved, often displayed in a chapter’s trophy case as a relic of the ceremony.

The Doc Sloan Ritual Kappa Alpha Psi Habanoore is not a daily occurrence; it is reserved for
milestone  events—anniversary  celebrations,  the  ascension  of  a  new chapter  president,  or  the

memorial of a fallen member. Its rarity adds to its gravity.

THE CULTURAL SIGNIFICANCE OF THE HABANOORE TRADITION

A Bridge Between Generations
One of the most powerful aspects of the Habanoore is its ability to link younger members with the
wisdom of elders. In many Kappa chapters, the ritual is led by a graduate (alumni) member who
personally knew or studied under a founder. As they explain the nuances of the Doc Sloan Ritual,
they share stories that are not found in any textbook—tales of early twentieth-century Indiana, the
struggle for recognition against racial prejudice, and the quiet determination of men like Sloan.
The  smell  of  premium tobacco,  the  flicker  of  matchlight,  and  the  weight  of  silence  all  conspire  to
create  a  sensory  experience  that  imprints  itself  on  each  participant.  This  is  why  the  term
Habanoore has become almost synonymous with the idea of “ritual excellence” in Kappa Alpha Psi
circles.  It  is  mentioned in passing during probates,  referenced in songs,  and even appears on
commemorative merchandise. Yet its deepest meaning is reserved for those who have experienced
the Doc Sloan Ritual firsthand.

Misconceptions and Clarifications
Given the private nature of fraternity rituals, outsiders sometimes misunderstand the Habanoore.
Some may assume it is merely a fancy excuse for cigar smoking. However, members will quickly
correct  such  notions.  The  use  of  tobacco  in  the  ritual  is  not  about  indulgence;  it  is  about
intentionality.  The  slow,  deliberate  process  of  preparing  and  enjoying  a  Habano  mirrors  the
disciplined pursuit of achievement that Kappa Alpha Psi demands of its members. Every aspect,
from the cut to the draw to the ash, teaches patience, focus, and respect for craftsmanship—values
that extend far beyond the meeting room.
Additionally,  the  Doc  Sloan  Ritual  Kappa  Alpha  Psi  Habanoore  is  not  officiated  by  a  single
person; it is a communal act. It requires the full presence of the chapter. No one rushes through it.
No  one  is  forced  to  participate.  It  is  a  voluntary,  sacred  space  where  the  fraternity’s
slogans—“Achievement in Every Field of Human Endeavor” and “For the Glory of God and the Honor
of Man”—are lived out in real time.

HOW THE RITUAL REINFORCES FRATERNITY VALUES

Brotherhood Through Shared Experience
In a world where digital communication often replaces face-to-face connection, rituals like the Doc
Sloan Ritual force members to be physically and mentally present. The act of sitting in a circle,
passing a single cigar, and listening to each other’s voices breaks down barriers. New initiates who
previously felt like outsiders suddenly find themselves part of a lineage. They hear the same words
that were spoken in 1911, by the same fraternity, and they feel the weight of that history.
The Habanoore also teaches humility. Even the most accomplished professional—doctor, lawyer,
engineer—must  submit  to  the  ritual’s  structure.  No  one  is  above  the  ceremony.  There  is  a
democratic quality to passing the flame; each man waits his turn, speaks his piece, and breathes the
same smoke. In this way, the Doc Sloan Ritual Kappa Alpha Psi Habanoore levels the playing
field and reminds everyone that brotherhood is not about hierarchy but about shared humanity.

Service and Legacy
Beyond the immediate fellowship, the ritual also inspires service. Members often emerge from the
ceremony with renewed commitment to community projects, mentorship, and scholarship. They
carry the “Habanoore spirit” into their daily lives. Chapters that regularly perform the Doc Sloan
Ritual report higher engagement in philanthropy and stronger alumni networks. The ritual is not an
escape from responsibility; it is a recharging of the moral batteries.
Moreover, the term Habanoore  itself  has become a shorthand for something greater. When a
member says, “We need to bring some Habanoore to this event,” they mean they want to infuse it
with dignity,  tradition,  and excellence.  The word has transcended its  original  ritual  context  to
become  an  adjective  for  anything  done  in  the  spirit  of  Doc  Sloan—first-rate,  thoughtful,  and
brotherly.

PRESERVING THE RITUAL FOR FUTURE GENERATIONS

Challenges in a Changing World
As society evolves, fraternities face pressure to modernize. Some traditions are modified or retired
due to changing sensibilities around health, smoking, or exclusivity. Kappa Alpha Psi has navigated
these waters carefully. The Doc Sloan Ritual is not mandatory; chapters can choose whether to
include the Habanoore  element.  Some use herbal  alternatives or simply maintain the spoken
portions without the tobacco component. However, many purists argue that the sensory experience
of the Habano is irreplaceable.
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