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INTRODUCTION:
WHY A BOARD OF
DIRECTORS
APPLICATION FOR
NONPROFIT
WORKS IS A
TRANSFORMATION
AL STEP

Volunteering  for  a
nonprofit  board  of
directors is one of the
most impactful ways to
contribute  to  a  cause
y o u  c a r e  a b o u t .
Beyond writing checks
or attending occasional
e v e n t s ,  b o a r d

m e m b e r s  s h a p e
s t ra tegy ,  ensu re
financial  integrity,  and
champion the mission.
I f  y o u  h a v e  e v e r
wondered  how  to  get
started,  understanding
h o w  a  B o a r d  o f
Directors  application
for  nonprofit  works  is
essential.  This  article
will  walk  you  through
everything you need to
know—from the role of
a board member to the
application  process,
interview tips, and how
to  succeed  once  you
a r e  a p p o i n t e d .
Whether  you  are  a
seasoned executive,  a
young  professional,  or
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s o m e o n e  w i t h
specialized  nonprofit
g o v e r n a n c e
knowledge,  this  guide
will help you prepare a
compelling  application
a n d  m a k e  a  r e a l
difference.

UNDERSTANDING
THE ROLE OF A
NONPROFIT
BOARD OF
DIRECTORS

Before  you  begin  a
Board  of  Directors
a p p l i c a t i o n  f o r
nonprofit  works,  you
must grasp the serious
responsibilities  board
members  carry.  In  a
nonprofit  organization,
the board of  directors
is  legally  accountable
for the entity’s actions,
finances,  and
a d h e r e n c e  t o  i t s
mission.  They  are  not
simply  figureheads;
they provide oversight,
set  strategic direction,
and  ensure  resources

are used effectively.

Core
Responsi
bilities of
a
Nonprofit
Board
Member

Governance
and Policy: The
board establishes
bylaws, policies,
and ethical
standards that
guide the
organization.
Financial
Oversight:
Board members
review budgets,
approve major
expenditures,
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and ensure
proper audits are
conducted.
Strategic
Planning:
Together with
the executive
director, the
board develops
long-term goals
and monitors
progress.
Fundraising
and Resource
Development:
Most boards
have a “give or
get”
expectation—me
mbers either
donate
personally or
help raise funds
from others.
CEO Evaluation
and Support:
The board hires,
evaluates, and
sometimes
replaces the
executive
director or CEO.

Mission and
Community
Advocacy:
Board members
act as
ambassadors,
promoting the
nonprofit’s work
and values.

Understanding  these
duties  is  critical  when
y o u  d r a f t  y o u r
application.  You  need
to  show that  you  are
ready  to  commit  to
these  responsibilities
and  that  your  skills
align  with  the board’s
current needs.

WHY BOARD
SERVICE MATTERS:
PERSONAL AND
PROFESSIONAL
IMPACT

Submitting a Board of
Directors  application
for  nonprofit  works  is
not  only  about  giving
back.  It  also  offers
substantial  benefits  for
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your own growth. Many
professionals  find  that
board service expands
their  network,  hones
leadership  abilities,
and  provides  a  sense
of  purpose  beyond
daily  work.

Skill
Development:
You will learn to
read financial
statements,
influence
strategy, and
navigate group
decision-making.
Networking:
You will
collaborate with
other passionate,
accomplished
individuals and
meet leaders in
the community.
Leadership
Experience:
Serving on a
board
differentiates
your resume and
shows you can

operate at a high
level of
responsibility.
Personal
Fulfillment:
Knowing your
decisions directly
help a cause you
care about is
deeply
rewarding.

These  benefits  make
the application process
well  worth  the  time
and  effort.  But  to  get
there,  you  need  to
understand  how  the
process  works.

THE APPLICATION
PROCESS: HOW A
BOARD OF
DIRECTORS
APPLICATION FOR
NONPROFIT
WORKS

The  path  to  a  board
s e a t  v a r i e s  b y
organization, but most
f o l l o w  a  s i m i l a r
s e q u e n c e .  B e i n g
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prepared at each step
increases your chances
of being selected.

Step 1:
Identify
Your
Passion
and Skills
Start  by  reflecting  on
the  causes  you  care
a b o u t
m o s t — e d u c a t i o n ,
health,  environment,
arts, social justice, etc.
Then assess what you
bring  to  the  table.
Nonprofits  often  seek
board  members  with
expe r t i se  i n  l aw ,
finance,  marketing,
human  resources,
t e c h n o l o g y ,  o r
fundraising.  However,
t h e y  a l s o  v a l u e
c o m m u n i t y

representation, diverse
perspectives, and lived
experience  related  to
the mission. Be honest
about  what  you  can
contribute  and  what
you  want  to  learn.

Step 2:
Research
Organizat
ions
O n c e  y o u  h a v e
narrowed  your  focus,
research  nonprofits
that  align  with  your
values.  Look  at  their
mission,  programs,
financial  health,  and
board  composition.
Visit  their  website,
read  annual  reports,
a n d  s e e  i f  t h e y
m e n t i o n  b o a r d
o p e n i n g s .  M a n y
nonprofits  post  “Board
Interest” forms on their
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site or work with board
matching platforms like
B o a r d S t r o n g ,
BoardEffect,  or  local
volunteer  centers.

Step 3:
Prepare
Your
Applicatio
n
Materials
A  s t rong  Board  o f
Directors  application
for  nonprofit  works
typically  includes:

A tailored
resume or CV:
Emphasize
leadership roles,
committee work,
and any
nonprofit
experience. Use

language that
highlights
governance,
strategic
planning, and
fiduciary
responsibility.
A cover letter
or statement of
interest: This is
your chance to
explain why you
are drawn to that
specific
organization and
what unique
value you offer.
Mention specific
skills that meet
their stated
needs.
References:
Some nonprofits
ask for
professional or
volunteer
references.
Choose people
who can speak to
your integrity
and collaborative
spirit.
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Step 4:
Submit
Your
Applicatio
n
Follow the instructions
p r o v i d e d  b y  t h e
nonprofit.  Some  have
an online form, others
want  an  email  to  the
nominating  committee
c h a i r .  I f  y o u  a r e
unsure,  reach  out  to
the  executive  director
or  a  current  board
member  to  express
your  interest  first.  This
informal  conversation
can give you an edge.

CRAFTING A
WINNING BOARD
APPLICATION

Now let’s  dive deeper
into  what  makes  an

application  stand  out.
Even  if  the  nonprofit
uses  a  simple  online
f o r m ,  y o u r
a c c o m p a n y i n g
materials can make or
break your candidacy.

Writing a
Compellin
g
Statemen
t of
Interest
Your statement should
a n s w e r  t h r e e
questions:  Why  this
organization?  Why
now? And why you? Be
specific.  For  example,
if  the  nonprofit  is
expanding  its  youth
programs  and  you
have  experience  in
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program  evaluation,
mention  that.  Avoid
generic phrases like “I
want  to  give  back.”
Instead,  say  “ I  am
eager  to  leverage  my
10  years  of  financial
analysis  to  strengthen
the  board ’s  aud i t
committee and ensure
l o n g - t e r m
sustainabil ity.”

Showcasi
ng
Relevant
Skills
Most  nonprofits  have a
“board  matrix”  that
identifies  gaps  in
expert ise.  In  your
application,  highlight
areas that match their
needs.  If  the  board
lacks a lawyer, and you
are one, lead with that.
If  they need someone

w i t h  f u n d r a i s i n g
connections,  list  your
network  and  pas t
s u c c e s s  i n
development  events.
Use  bullet  points  in
your resume for clarity.

Demonstr
ating
Commitm
ent to the
Mission
Board membership is a
m u l t i - y e a r
commitment.  Show
that  you  understand
t h e  t i m e
required—usually  5–10
hours  per  month  plus
m e e t i n g s  a n d
commi t t ee  wo rk .
Mention  any  previous
volunteer  or  donor
involvement  with  the
organization.  If  you



Board Of Directors Application Nonprofit
Works 9

9

have  attended  their
events, said so. Boards
want  people  who  are
already invested.

KEY SKILLS AND
QUALIFICATIONS
THAT MAKE YOU A
STRONG
CANDIDATE

While  each  nonprofit
has  unique  needs,
ce r ta in  sk i l l s  a re
universally valued in a
Board  of  Directors
a p p l i c a t i o n  f o r
nonprofit  works.
Emphasizing these can
boost your profile.

Highly sought-after
board skills

Skill Area Why It
Matters

Financial
literacy

Understanding
budgets,
audits, and
IRS Form 990
helps board
members
oversee fiscal
health.

Strategic
thinking

Nonprofits
need board
members who
can see the
big picture
and plan for
growth.

Legal or
compliance
expertise

Many boards
need help
with
contracts,
employment
law, or
nonprofit
regulations.

Marketing/PR

Raising the
organization’s
profile and
managing
reputation is
critical.

Fundraising
and
development

Ability to ask
for donations
and cultivate
major gifts is
a top priority.

Human
resources

Volunteer
management,
board
recruitment,
and CEO
evaluation
require HR
insight.

Beyond  hard  skills,
b o a r d s  l o o k  f o r
e m o t i o n a l
i n t e l l i g e n c e ,
collaboration, and a
w i l l i n g n e s s  t o
c h a l l e n g e
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respectfully.  If  you
are  a  leader  in  your
field  but  come  across
as  difficult  to  work
with,  you may not  be
selected.  Emphasize
your ability to work in a
team.

THE INTERVIEW
AND SELECTION
PROCESS

I f  your  application
i m p r e s s e s  t h e
nominating committee,
you  will  be  invited  to
an interview. This is a
two-way  conversation.
They  want  to  learn
about your motivation,
a n d  y o u  n e e d  t o
understand if the board
is a good fit for you.

What to
Expect in

a Board
Interview

Discussion of
governance
philosophy:
Expect questions
about the role of
the board versus
staff, how you
handle conflicts
of interest, and
your views on
board diversity.
Scenario
questions: For
example, “What
would you do if
the organization
faced a budget
shortfall?” or
“How do you
handle
disagreements
on the board?”
Time
commitment
and
fundraising
expectations:
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Be prepared to
confirm you can
meet the
give/get
requirement and
attend all
meetings.
Questions
about your
background:
They will probe
your resume,
especially any
experience with
nonprofits or
leadership roles.

Come  with  your  own
questions: What is the
b o a r d ’ s  c u r r e n t
composition? What are
the biggest challenges
the organization faces?
How  does  the  board
e v a l u a t e  i t s  o w n
performance?  This
shows you are serious
and thoughtful.

Post-
Interview
Steps
After the interview, you
may be invited to meet
a  few  more  boa rd
members  or  attend  a
board  meeting  as  an
o b s e r v e r .  S o m e
nonprofits  conduct
background  checks.
The  process  can  take
several  weeks.  Stay
patient  and  send  a
thank-you  note  after
y o u r  i n t e r v i e w ,
r e i t e r a t i n g  y o u r
enthusiasm.

ONBOARDING AND
SUCCESS AS A
NEW BOARD
MEMBER

Congratulations! If you
are selected, your work
has  just  begun.  The
first  six  months  are
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crucial  for  sett ing
yourse l f  up  as  an
effective  board
member.

Attend
Orientatio
n
Most  nonprofits  have
an  orientation  that
c o v e r s  b y l a w s ,
financials,  strategic
p l a n ,  a n d  b o a r d
member  roles.  Take
n o t e s  a n d  a s k
clarifying  questions.
Request  a  meeting
with  the  executive
director  and  key  staff
t o  u n d e r s t a n d
operations.

Get
Assigned

to a
Committe
e
Committee  work  is
where  you  will  make
the  mos t  impac t .
Finance,  governance,
f u n d r a i s i n g ,  a n d
program  committees
are  common.  Choose
one  that  aligns  with
your  skil ls  but  also
chal lenges  you  to
grow.

Build
Relations
hips
Connect  with  fellow
board  members  one-
on-one.  Understand
their  perspectives  and
find  allies.  Remember
that  board  dynamics
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are  human—trust  and
camaraderie  make
governance smoother.

Fulfill
Your
Fundraisi
ng
Commitm
ent
I f  your  board  has  a
give/get, start planning
how you  will  meet  it.
Use  your  network  for
contributions,  host  a
small event, or make a
p e r s o n a l  g i f t .
Document  your  efforts
so the board can track
progress.

COMMON
MISTAKES TO

AVOID WHEN
SUBMITTING A
BOARD OF
DIRECTORS
APPLICATION

E v e n  t a l e n t e d
c a n d i d a t e s  c a n
stumble.  Here  are
pitfal ls  to  avoid:

Applying to too
many boards at
once — Your
application will
seem generic.
Focus on two or
three
organizations
you truly care
about.
Not tailoring
your materials
— A one-size-fits-
all resume and
cover letter
won’t show you
understand the
specific
nonprofit.
Underestimatin
g the time
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commitment —
If you cannot
attend meetings
or participate in
fundraising, don’t
apply. It
damages the
organization and
your reputation.
Neglecting to
mention any
conflicts of
interest — Be
transparent if
you have ties to

vendors,
partners, or
competitors.
Failing to
research the
current board
— You need to
know if you
would add
diversity (of
thought,
background,
skill) or duplicate
existing
expertise.


