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In the landscape of
professional
development,
concepts have
reshaped leadership
and workplace culture
as profoundly as
emotional intelligence.
While Daniel Goleman

few

first introduced the
world to this idea in his
groundbreaking 1995
bestseller Emotional
Intelligence, it was his
follow-up, Daniel
Goleman Working
With Emotional
Intelligence, that
moved the concept
from theory into
practical, actionable
application. Published
in 1998, this book

shifted the
conversation from
what emotional

intelligence is to how it
actually functions in
professional


https://app.ardentx.com/

environments, making
it an essential resource
for anyone seeking to
thrive in their career.

If you have ever
wondered why some
highly intelligent
professionals stall in
their careers while
others with average
credentials soar to
leadership positions,
Goleman’s research
provides the answer.
The core argument of

Daniel Goleman
Working With
Emotional

Intelligence is
straightforward yet
profound: 1Q and
technical skills are
threshold

competencies. They
get you in the door, but
emotional intelligence
is what determines
how far you go once
you arrive. This article
explores the key
principles of the book,
how they apply to

modern workplaces,
and why mastering
these skills can
transform your
professional life.

THE ORIGIN OF
EMOTIONAL
INTELLIGENCE IN
THE WORKPLACE

Before Goleman’s
work, emotional
intelligence was largely
discussed in
psychological and
academic circles. What

made Daniel
Goleman Working
With Emotional

Intelligence

revolutionary was its
focus on empirical
evidence from the
corporate world.
Goleman and his
research team
analyzed data from
hundreds of companies
to identify which
competencies

distinguished

outstanding performers
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from average ones.
What they consistently
found was that
emotional intelligence
mattered twice as
much as 1Q and
technical expertise for
jobs at every level,
especially for
leadership positions.

The book argues that
in a knowledge-based

economy where
automation and
artificial intelligence

increasingly handle
routine tasks, uniquely
human skills such as
empathy, self-
awareness, and social
effectiveness have
become the true
differentiators. The
higher you climb in an
organization, the more
critical these
competencies become,
because technical
problems become less
common and people
problems become
more frequent.

The
Framewo
rk of
Emotional
Compete
nce

Daniel
Working
Emotional
Intelligence organizes
emotional intelligence
into a clear, practical

Goleman
With

framework that
professionals can
understand and
develop. Goleman

breaks it down into five
key domains, which are
further divided into
twenty-five emotional
competencies. The five
domains are:

* Self-



Awareness: The
ability to
recognize and
understand your
own emotions,
moods, and
drives, as well as
their effect on
others. This
includes
emotional
awareness,
accurate self-
assessment, and
self-confidence.
Self-
Regulation: The
ability to control
or redirect
disruptive
impulses and
moods, and the
propensity to
suspend
judgment and
think before
acting. This
includes self-
control,
trustworthiness,
conscientiousnes
s, adaptability,

and innovation.
Motivation: A
passion to work
for reasons that
go beyond
money or status,
and a propensity
to pursue goals
with energy and
persistence. This
includes
achievement
drive,
commitment,
initiative, and
optimism.
Empathy: The
ability to
understand the
emotional
makeup of other
people, and the
skill to treat
people according
to their
emotional
reactions. This
includes
understanding
others,
developing
others, service
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orientation,
leveraging
diversity, and
political
awareness.

e Social Skill:
Proficiency in
managing
relationships and
building
networks, and an
ability to find
common ground
and build
rapport. This
includes
influence,
communication,
conflict
management,
leadership,
change catalyst,
building bonds,
collaboration and
cooperation, and

team
capabilities.
What makes

Goleman’s framework
so practical is that
these competencies
can be learned and

developed over time.
Unlike 1Q, which
remains relatively
stable throughout life,
emotional intelligence
can be cultivated
through practice,
feedback, and
intentional effort.

WHY EMOTIONAL
INTELLIGENCE
OUTPERFORMS IQ
AT WORK

A central argument in
Daniel Goleman
Working With
Emotional
Intelligence is that
while 1Q contributes to
success, it is emotional
intelligence that
separates the average
performer from the
star performer.
Goleman cites research
showing that for jobs of
all kinds, emotional
intelligence
competencies are
twice as important as
pure cognitive abilities



in predicting
excellence. For
leadership positions,
the ratio becomes even
more pronounced, with
emotional intelligence
accounting for nearly
85 to 90 percent of
what distinguishes
outstanding leaders
from average ones.

Consider a real-world
scenario: a highly
intelligent software
engineer who has
difficulty collaborating
with team members,
fails to listen to client
feedback, and reacts
defensively to
criticism. Despite
exceptional technical
skills, this person may
limit their career
growth because they
cannot work effectively
with others.
Meanwhile, another
engineer with solid but
not spectacular
technical skills who
communicates well,

understands team
dynamics, and
manages their
emotions under
pressure will likely be
promoted into

leadership roles. The
difference is not
intelligence; it is
emotional competence.

Goleman’s research
also revealed that
emotional intelligence
becomes more
important as you move
up the organizational
hierarchy. Entry-level
roles may emphasize
technical skills, but by
the time you reach
senior management,
emotional intelligence
is the primary predictor
of success. This is
because senior leaders
spend most of their
time influencing,
inspiring, and
coordinating people,
tasks that depend
entirely on emotional
and social abilities.
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The Cost
of
lgnoring
Emotional
Intelligen
ce

Organizations that fail
to value emotional
intelligence pay a
heavy price. High
turnover, toxic
workplace cultures,
poor collaboration, and
failed leadership
transitions are often
rooted in emotional
incompetence. Daniel
Goleman Working
With Emotional
Intelligence provides
compelling case
studies of brilliant
executives who
derailed their careers

not because they
lacked technical
expertise, but because
they lacked self-
awareness, empathy,
or impulse control.

On the flip side,
companies that
prioritize emotional
intelligence in hiring,
promotion, and training
consistently
outperform their
competitors. They
create cultures of trust,
innovation, and
psychological safety
where people can bring
their full selves to work
and contribute at their
highest level.

DEVELOPING
EMOTIONAL
INTELLIGENCE IN
PRACTICE

Goleman
With

Daniel
Working
Emotional
Intelligence is not just
a theoretical



exploration; it is a
practical gquide for
personal and
professional

development. Goleman
emphasizes that
building emotional
intelligence requires a
genuine commitment
to change, not just
intellectual

understanding. He

outlines several
strategies for
developing each

domain of emotional
competence.

Cultivatin
g Self-
Awarenes
S

Self-awareness is the
foundation of all
emotional intelligence
because you cannot
manage emotions you

do not recognize.
Goleman suggests
practices such as
keeping a journal to
track emotional
responses, seeking
honest feedback from
trusted colleagues, and
pausing to reflect on
your emotional state
before making
decisions. Developing
self-awareness also
means recognizing
your strengths and
l[imitations with
humility, which allows
you to play to your

strengths while
compensating for your
weaknesses.

Building
Self-
Requlatio
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Self-regulation is about

managing your
emotional responses
rather than
suppressing them.

Goleman recommends
techniques such as
taking a pause before
reacting, reframing
negative situations,
and practicing stress
management through
mindfulness or physical
activity. He also
emphasizes the
importance of creating
a personal code of
conduct and holding
yourself accountable to
it, which builds
trustworthiness and
reliability.

Strengthe
ning

Motivatio
n

Motivation in
Goleman’s framework
goes beyond external
rewards. It is about
finding intrinsic
satisfaction in your
work and maintaining
optimism even in the
face of setbacks.
Developing motivation
involves  setting
challenging but
achievable goals,
connecting your daily
work to a larger
purpose, and
cultivating a positive
mindset that views
failure as feedback
rather than defeat.

Deepenin
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g
Empathy

Empathy in the
workplace is not about
being nice all the time;
it is about accurately
understanding others’
perspectives and
responding
appropriately. Goleman
suggests developing
empathy by practicing
active listening, paying
attention to non-verbal
cues, and making an
effort to see situations
from others’ points of
view. Leaders with
strong empathy are
better at retaining
talent, serving
customers, and
navigating
organizational politics
effectively.

Mastering
Social
Skills

Social skills are the
culmination of the
other domains,
transforming emotional
intelligence into
effective action.
Developing social skills
involves learning to
influence others
through persuasion
rather than authority,
communicating clearly
and transparently,
resolving conflicts
constructively, building
networks of trust, and
inspiring collaboration.
Goleman emphasizes
that social skills are
learnable through
practice, feedback, and
a genuine interest in
others’ success.

10 Daniel Goleman Working With

2024-01-29

Emotional Intelligence



Daniel Goleman Working With Emotional

RELEVANCE IN THE

MODERN

Intelligence 11

THE BOOK!M& rise of artificial

intelligence and

automation has only

WORKPLACE reinforced Goleman’s

central thesis. As

Although Daniel machines take over

Goleman Working routine cognitive tasks,

With Emotional uniquely human

Intelligence was capabilities like
published over two emotional

decades ago, its
lessons have never
been more relevant.
The modern workplace
is characterized by
rapid change, remote
and hybrid work
arrangements, diverse
teams, and increased

emphasis on
collaboration. These
conditions demand

exactly the skills
Goleman describes:
self-awareness to
manage your own
productivity, empathy
to connect with
colleagues across
distance, and social
skill to build trust in
digital environments.

11

understanding,

relationship building,
and ethical judgment
become more valuable.
The competencies
outlined in Daniel
Goleman Working
With Emotional
Intelligence are not
just nice-to-haves; they
are the future of work.

Furthermore, the
growing focus on
employee well-being,
mental health, and
inclusive leadership
has brought emotional
intelligence to the
forefront of
organizational

strategy. Leaders who
lack empathy and self-



regulation cannot
create psychologically
safe environments
where innovation
thrives. Organizations
that invest in
emotional intelligence
training report higher
employee
engagement, lower
turnover, and better
business outcomes.

PRACTICAL
TAKEAWAYS FOR
PROFESSIONALS

Whether you are an
entry-level employee,
mid-career

professional, or
seasoned executive,
the principles in
Daniel Goleman
Working With
Emotional

Intelligence offer a
roadmap for growth.
Start by honestly
assessing your own
emotional

competencies through
validated assessment

12

tools or by soliciting
feedback from people
who know you well.
Identify one or two
areas where
improvement would
have the greatest
impact on your
effectiveness, and
create a specific plan
for developing those
skills.

Seek out opportunities
to practice emotional
intelligence in real
situations, whether
through challenging
conversations,
leadership
opportunities, or
collaborative projects.
Track your progress
and adjust your
approach as you learn.
Remember that
emotional intelligence
is not about being
perfect; it is about
being aware,
adaptable, and
committed to growth.
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CONCLUSION

Goleman
With

Daniel
Working
Emotional
Intelligence makes a
compelling case that
emotional competence
is not a soft skill but a
hard requirement for
professional success. In
a world where
technical skills become
obsolete within years,
emotional intelligence
remains a durable
advantage that
compounds over time.
By understanding the
five domains of

13

emotional intelligence
and committing to their
development,
professionals at every
level can unlock their
full potential, build
meaningful
relationships, and
make lasting
contributions to their
organizations. The
book is not just a
guide; it is an invitation
to become the kind of
person others trust,
respect, and want to
work with. In the end,
that may be the most
valuable career asset
of all.



