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THE UNLIKELY
INTERSECTION:
ALEC BALDWIN
AND THE ISLAND
OF SODOR

For millions of children
around the  world,  the
gentle  blue  engine
known as Thomas the
T a n k  E n g i n e  i s  a
cherished  symbol  of
f r i e n d s h i p ,
perseverance,  and
t e a m w o r k .  F o r
decades,  the  Thomas
the  Tank  Engine
f r a n c h i s e  h a s
capt ivated  young
audiences  with  i ts

simple  stories  set  on
the  fictional  Island  of
Sodor.  However,  the
series found itself at an
unexpected crossroads
in the mid-2010s when
a  major  Hol lywood
talent stepped into the
recording  booth:  Alec
Baldwin. The pairing of
a two-time Emmy and
three-t ime  Golden
Globe  winner  with  a
children's  show  about
talking  trains  seemed
like  an  ideal  match.
Yet, the combination of
Thomas  the  Tank
Engine Alec Baldwin
became  one  of  the
most talked-about and
controversial  chapters
in  the  show's  long
history.  This  article
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explores  Baldwin's
tenure as the narrator,
the circumstances that
led  to  his  departure,
and the lasting legacy
of his involvement with
the beloved franchise.

THE VOICE OF
SODOR:
BALDWIN'S ROLE
AS NARRATOR AND
CONDUCTOR

A New
Voice for
a New
Era
In  2015,  Thomas  &
F r i e n d s  w a s
u n d e r g o i n g  a
significant
transformation.  The
series had moved away
from live-action model
work to fully computer-
generated  animation

( C G I )  w i t h  i t s
seventeenth  series.
Alongside  this  visual
shift,  the  production
t e a m  d e c i d e d  t o
refresh  the  show's
n a r r a t i o n .  A f t e r
seventeen  years ,
Michael  Angelis—the
beloved  voice  of  the
UK  narrat ion—was
replaced by actor Mark
Moraghan .  I n  the
United  States,  the
legendary  Ringo  Starr
had  na r ra ted  the
earliest series, followed
b y  s e v e r a l  o t h e r
ac to rs ,  i nc lud ing
George Carlin and Alec
Baldwin's  brother,
Stephen  Baldwin.  For
t h e  C G I  e r a ,  t h e
producers  sought  a
voice that  could bring
b o t h  w a r m t h  a n d
dramatic weight to the
stories.  They  found
that  in  Alec  Baldwin.
B a l d w i n  w a s
announced as the new
US  narrator  for  the
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series, starting with the
nineteenth season. His
role was not merely to
read the stories but to
embody  the  spirit  of
the show. He narrated
the  ep isodes  that
would  a i r  in  North
America, providing the
v o i c e  f o r  a l l
characters—from  the
pompous James to the
wise  Edward,  and  the
troublesome  trucks.
Baldwin  approached
t h e  r o l e  w i t h  a
theatrical  sensibility,
giving  each  engine  a
distinct  personality
through  h is  voca l
per fo rmance .  H is
narration  was  marked
by a lively energy that
seemed  to  resonate
with a new generation
of  viewers,  bringing  a
fresh, cinematic quality
to the tracks of Sodor.

A
Cinemati
c Touch
to a
Classic
Franchise
Alec  Baldwin's  version
of  Thomas the Tank
Engine Alec Baldwin
was  notable  for  its
professional  polish.
Baldwin, known for his
sharp  comedic  timing
in  30  Rock  and  h is
dramatic  intensity  in
films  like  The
Departed,  applied  his
full  range  of  skills  to
the  children's  series.
He did not condescend
to his young audience.
Instead, he treated the
stories  of  Thomas,
Percy,  and  the  Fat
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Controller  with  the
s a m e  n a r r a t i v e
seriousness  he  would
afford  any  script.  This
approach  won  him
many  fans  among
p a r e n t s ,  w h o
appreciated  the  high-
quality  storytelling.
Episodes  l ike  "The
Great  Race"  and  the
twentieth  series  were
s h a p e d  b y  h i s
distinctive delivery. He
brought  a  sense  of
adventure and urgency
to  chase  sequences
and  a  gentle  calm  to
the  show ' s  mora l
l e s s o n s .  F o r  t w o
seasons,  Baldwin's
v o i c e  b e c a m e
synonymous  with  the
American  version  of
the  p rogram,  and
m a n y  f a m i l i e s
embraced his tenure as
a  golden  era  of  the
show's modern period.

THE

CONTROVERSY
THAT DERAILED
EVERYTHING

The
Leaked
Voicemail
Incident
In November 2022, the
world  of  children's
entertainment  was
rocked  by  a  scandal
that had nothing to do
with talking trains. Alec
Baldwin  found  himself
a t  the  cente r  o f  a
personal storm when a
private  voicemail  he
left  for  his  daughter,
Ireland  Baldwin,  was
leaked to the press. In
the voicemail, a clearly
frustrated  Baldwin
referred to his 11-year-
o ld  daughter  as  a
"rude, thoughtless little
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pig."  The  audio  was
raw, angry, and deeply
personal.  It  was  not
m e a n t  f o r  p u b l i c
consumption, but once
it was released by the
media,  the  reaction
was  immediate  and
fierce. Parents who had
trusted  Baldwin  to  be
t h e  g e n t l e  v o i c e
guiding  their  children
through the lessons of
Sodor  were  shocked
and  appal led.  The
contrast  between  the
warm, patient narrator
on  screen  and  the
angry  father  on  the
recording  was  jarring
a n d ,  f o r  m a n y ,
unforgivable.

Immediat
e Fallout
for

Thomas
& Friends
The  impact  on  the
Thomas  the  Tank
Engine Alec Baldwin
partnership  was  swift
and  dec is ive .  The
show's US broadcaster,
PBS  K ids ,  and  the
production  company,
Mattel,  faced  intense
pressure  from parents
and  advocacy  groups
to distance themselves
from  Baldwin.  Within
days  of  the  voicemail
leak, Mattel announced
that it had severed ties
with the actor. Baldwin
was  immed ia te l y
removed from his role
a s  n a r r a t o r .  T h e
company  stated  that
they  had  been  in  the
process  of  making
changes to the show's
format, but the timing
made it clear that the
decision  was  directly
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l i n k e d  t o  t h e
cont roversy .  The
episodes  narrated  by
Baldwin  were  quickly
pulled from rotation on
PBS  Kids  and  other
streaming  platforms.
For  a  generation  of
chi ldren  who  knew
Baldwin's voice as the
voice of Thomas, it was
a confusing and abrupt
disappearance.  The
show's producers were
left  scrambling  to  find
a  r e p l a c e m e n t ,
eventually  settling  on
actor  Joseph  May  to
take over the narration
duties  for  the  North
American broadcasts.

THE BROADER
CULTURAL
CONVERSATION

Fatherho

od,
Privacy,
and
Public
Scrutiny
The  A lec  Ba ldw in
controversy opened up
a  wider  discussion
about  the  intense
pressure  placed  on
public  figures,
particularly  regarding
p a r e n t i n g .  M a n y
a r g u e d  t h a t  t h e
v o i c e m a i l ,  w h i l e
undeniably harsh,  was
a  pr ivate  moment
between  a  father  and
h i s  d a u g h t e r — a
moment  that  should
never have been made
public.  They  pointed
out  that  Baldwin  had
long been open about
his  struggles  with
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anger and that he had
sought  help  for  his
t e m p e r .  O t h e r s
countered  that  his
position as the narrator
of  a  children's  show
ca r r i ed  a  spec i a l
responsibility.  Parents
argued that they had a
r i gh t  t o  know  the
character of the person
speak ing  to  the i r
children each day. The
incident  became  a
referendum  on  cancel
culture,  forgiveness,
and  the  impossible
standards to which we
hold  celebrities.  For
Ba ldw in ,  i t  was  a
deeply  humiliating
chapter  that  damaged
his reputation in family
ente r ta inment ,  a
s p h e r e  h e  h a d
successfully  operated
in for years with roles
in The Jungle Book and
The Boss Baby.

A Second
Controver
sy: The
Chat
Show
Outburst
To  compound  the
issue, the early 2010s
also  saw  a  separate
incident  involving
B a l d w i n  a n d  t h e
paparazzi,  where  he
was  caught  on  tape
using  a  homophobic
s l u r .  W h i l e  t h i s
occurred  before  his
tenure  as  Thomas's
narrator,  it  resurfaced
during  the  fallout  of
the  voicemail  leak.
Critics argued that his
behavior  pattern  was
inconsistent  with  the
values  promoted  by
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Thomas  &  Friends ,
w h i c h  p r e a c h e s
kindness,  respect,  and
empathy.  This  further
eroded  the  trust  that
networks  and  parents
had placed in him. The
combination  of  these
p u b l i c  r e l a t i o n s
disasters  meant  that
Baldwin's return to the
Island  of  Sodor  was
effectively  impossible,
regard less  o f  the
artistic  merit  of  his
narration.

THE LEGACY OF
BALDWIN'S SODOR
YEARS

A
Forgotten
or Fondly
Rememb

ered Era?
Y e a r s  a f t e r  t h e
controversy, the legacy
of  Thomas the Tank
Engine Alec Baldwin
i s  m i x e d .  A m o n g
dedicated  fans  of  the
franchise,  there  is  a
sense  of  loss.  Many
collectors  and  adult
enthusiasts  of  the
s h o w  a r g u e  t h a t
Baldwin's  narration
w a s  t e c h n i c a l l y
excellent—perhaps the
best  of  the  CGI  era.
They point to his vocal
versati l i ty  and  his
ability  to  make  even
the simplest line sound
compelling.  In  online
forums,  there  are
discussions about how
Baldwin's  version  of
t h e  s h o w  i s  n o w
difficult  to  find,
creating a sort of "lost
media" status for those
t w o  s e a s o n s .  F o r
casual  viewers  and
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f a m i l i e s  w h o
e x p e r i e n c e d  t h e
scandal  in  real-time,
h o w e v e r ,  t h e
a s s o c i a t i o n  i s
permanently  tainted.
The  mental  image  of
B a l d w i n ' s  a n g r y
v o i c e m a i l  o f t e n
overrides  the  memory
of  his  calm  narration.
The  episodes  have
been  redubbed  by
Joseph May, and most
streaming services now
carry  the  replacement
versions,  effectively
eras ing  Baldwin 's
contribution  from  the
official record.

Impact on
Alec
Baldwin's
Career
For  Alec  Baldwin,  the
Thomas  controversy

was  one  of  several
p ro fess i ona l  and
personal challenges he
faced  over  the  last
decade .  Wh i l e  he
continued  to  work  on
high-profile  projects
l i k e  3 0  R o c k  a n d
Saturday  Night  Live,
his  "Donny"  Trump
i m p r e s s i o n ,  h i s
involvement  in  the
tragic "Rust" shooting,
and  the  voicemai l
incident  collectively
painted a picture of a
volatile  and  polarizing
figure.  The  loss  of  the
Thomas  gig  was,  in
some ways, a symbolic
blow. It  represented a
loss of innocence and a
s e v e r i n g  f r o m  a
wholesome,  family-
fr iendly  market.  It
reminded  the  public
that  the  man  behind
the  microphone  was
c o m p l i c a t e d  a n d
flawed, a reality that is
often hard to reconcile
with the simple, moral
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universe of Sodor.

THE EVOLUTION
OF THOMAS &
FRIENDS AFTER
BALDWIN

Moving
Forward
with New
Voices
Following  the  Baldwin
controversy, Thomas &
Friends entered a new
p h a s e .  T h e  s h o w
continued  to  evolve,
launching  into  i ts
twenty-fourth  and
twenty-fifth  series  with
a  f ocus  on  g l oba l
adventures  and  new
c h a r a c t e r s .  T h e
producers  leaned  into
the ensemble nature of
the show, giving more
screen time to engines
like  Nia  and  Rebecca.

The  narrat ion  role
became less central as
t h e  s h o w  m o v e d
t o w a r d  a  m o r e
dialogue-driven format,
w i t h  t h e  e n g i n e s
themselves  carrying
the  story.  This  shift
was  already  in  the
works before Baldwin's
depa r tu re ,  bu t  i t
accelerated  in  the
aftermath.  The show’s
focus  returned  to  the
c o r e  v a l u e  o f
friendship,  unmarred
by the personal drama
of its narrator. In 2023,
t h e  f r a n c h i s e
announced a full-scale
rebranding with a new
series titled Thomas &
Friends:  All  Engines
G o !  f e a t u r i n g  a
completely  new  cast
and  a  more  modern,
p reschoo l -o r ien ted
style  of  storytelling.
This  effectively  closed
t h e  b o o k  o n  t h e
Baldwin era entirely.
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LESSONS
LEARNED: THE
RESPONSIBILITY
OF CHILDREN'S
ENTERTAINMENT

The  saga  of  Thomas
the Tank Engine Alec
Baldwin  serves  as  a
powerful case study in
t h e  u n i q u e
responsibilities  that
come  with  being  a
children's  entertainer.
Parents  are  selective
about  the media their
children consume, and
they seek role models
w h o  e m b o d y  t h e
values  they  wish  to
teach. When a narrator
or  actor  falls  short  of
those  standards,  the
breach of trust can be
severe. For studios and
networks,  the  incident
u n d e r s c o r e d  t h e
importance  of  vetting
talent not only for their
professional  skills  but
also  for  their  public
c o n d u c t .  F o r  t h e

audience,  i t  was  a
reminder  that  the
v o i c e s  o n  s c r e e n
belong  to  real  people
with  real  flaws.  The
incident has prompted
discussions about how
we separate the artist
from the art, especially
w h e n  t h a t  a r t  i s
intended for  the most
v u l n e r a b l e  a n d
i m p r e s s i o n a b l e
members  of  society.
Ultimately, the decision
to  sever  t ies  was  a
commercial and ethical
one,  prioritizing  the
comfort  and  trust  of
the audience over the
talent of the performer.

CONCLUSION: THE
END OF THE LINE
FOR BALDWIN’S
THOMAS

The  brief  partnership
between  Alec  Baldwin
and Thomas the  Tank
Engine is a fascinating,
cautionary  tale  in  the
history  of  popular
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culture. It represents a
collision  between  old-
schoo l  Ho l lywood
char i sma  and  the
delicate  ecosystem  of
children's  television.
Baldwin's  tenure  was
brief—just two seasons
spann ing  2015  to
2016—but  its  impact
was  seismic.  For  a
short  time,  his  voice
brought  a  un ique
gravitas  to  the  Island
of  Sodor,  engaging  a
generation  of  young
v i e w e r s  w i t h  h i s
theatrical  flair.  Yet,  his
persona l  conduct
proved  incompatible
with  the  wholesome
image of the franchise.
The  saga  of  Thomas
the Tank Engine Alec
Baldwin  remains  a
strange,  intriguing
f o o t n o t e  i n  t h e

histories  of  both  the
actor and the show—a
reminder that even on
the rails of Sodor, the
j o u r n e y  c a n  b e
u n e x p e c t e d l y
complicated.  While
Baldwin's  version  of
the  show  is  largely
unavailable  today,  the
s t o r y  o f  h i s
involvement serves as
a compelling lesson in
the  power  of  public
perception  and  the
enduring  responsibility
of those who speak to
our children. The trains
sti l l  run  on  time  on
Sodor,  but  the  voice
that once guided them
through  the  CGI  era
has been permanently
silenced,  relegated  to
the memories of those
who  tuned  in  during
that unique window of
time.


