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INTRODUCTION:
THE REWARDING
PATH OF
STARTING A
PRESCHOOL
BUSINESS

Deciding  to  start  a
preschool is more than
a  business  venture;  it
is  a  commitment  to
shaping  the  minds  of
the  next  generation.
F o r  m a n y
entrepreneurs  and
educators,  the  dream
of creating a nurturing
learning  environment
for  young  chi ldren
blends  passion  with

purpose.  However,
transforming this vision
i n t o  a  t h r i v i n g
enterprise  requires
careful  planning,  a
deep understanding of
e a r l y  c h i l d h o o d
education, and a solid
business  strategy.
Whether  you  are  a
seasoned educator or a
first-time  business
owner,  knowing  how
to start a preschool
business  involves
navigating regulations,
d e s i g n i n g  a g e -
appropriate  curricula,
managing  finances,
and building a trusted
b r a n d  i n  y o u r
community. This guide
walks  you  through
every  essential  step,
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from  initial  market
research  to  opening
day, ensuring you have
the  knowledge  to
launch  a  successful
preschool  that  meets
the needs of  children,
parents, and your own
entrepreneurial goals.

STEP 1: CONDUCT
THOROUGH
MARKET
RESEARCH AND
DEFINE YOUR
NICHE

Before  you  lease  a
space  o r  c rea te  a
curriculum,  you  need
to  understand  the
landscape  of  early
childhood education in
your  ta rget  a rea .
Market  research  is
the  foundation  of  any
successful  preschool
business.  Start  by
a n a l y z i n g  t h e
demographics  of  your
community: how many
families  with  young

children  live  nearby?
What are their income
levels  and educational
backgrounds?  Are
t h e r e  e x i s t i n g
preschools,  daycares,
o r  M o n t e s s o r i
programs, and what is
the i r  reputat ion?
Identifying gaps in the
market  allows  you  to
define  a  unique
value  proposition.
Fo r  example ,  you
m i g h t  f o c u s  o n  a
bilingual  program,  a
nature-based  outdoor
curriculum,  extended
hours  for  work ing
p a r e n t s ,  o r  a
specialized  approach
like  Reggio  Emilia  or
play-based learning.

Survey local
parents to
understand their
pain points and
preferences.
Visit competing
preschools to
observe their
facilities, pricing,
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and teaching
methods.
Analyze
waitlists – a
long waitlist
signals high
demand and an
opportunity.
Consider your
own strengths:
Are you a
certified teacher?
Do you have
experience in
business
management?
Your background
will influence
your niche.

O n c e  y o u  h a v e
gathered data, create a
c l e a r  b u s i n e s s
concept. For instance,
“A play-based, nature-
centr ic  preschool
serving  children  ages
2–5  with  small  class
sizes  and  a  focus  on
s o c i a l - e m o t i o n a l
development.”  This
concept  will  guide  all
subsequent  decisions,

from location to hiring.

Understa
nding
Licensing
and Legal
Requirem
ents
E v e r y  r e g i o n  h a s
specific  regulations  for
operating a preschool.
In  the  United  States,
requirements  vary  by
state,  but  generally,
you  must  obta in  a
l i c e n s e  f r o m  t h e
Department  of  Social
Services  or  similar
agency.  The  process
o f t e n  i n c l u d e s
background  checks,
hea l th  and  safety
inspections,  staff-to-
child ratio compliance,
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and  facility  standards.
Failing  to  secure
proper licensing can
result  in  fines  or
closure,  so  treat  this
s t ep  w i t h  u tmos t
importance.

Contact your1.
local licensing
agency to
request a
complete list of
requirements.
Complete2.
mandatory
training in first
aid, CPR, and
child abuse
prevention.
Submit your3.
business plan
for review –
including floor
plans, curriculum
overview, and
health policies.
Prepare for4.
inspections that
check fire safety,
sanitation,
outdoor play
equipment, and

emergency exits.
Obtain5.
insurance –
general liability,
property, and
workers’
compensation
are non-
negotiable.

Additionally,  consider
w h e t h e r  y o u  w i l l
ope ra te  as  a  so le
proprietorship,  LLC,  or
nonprofit.  Many
preschool  owners
c h o o s e  a n  L L C  t o
protect personal assets
whi le  maintaining
flexibility.  Consult  with
a business attorney or
a c c o u n t a n t  w h o
specializes  in  early
childhood  ventures  to
ensure  compliance
wi th  tax  laws  and
e m p l o y m e n t
regulations.

STEP 2: CREATE A
DETAILED
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BUSINESS PLAN

A  comprehens ive
business  plan  is  your
roadmap.  It  not  only
he lps  you  secu re
funding but also forces
you  to  think  critically
about  every aspect  of
h o w  t o  s t a r t  a
preschool  business.
Y o u r  p l a n  s h o u l d
include  an  executive
summary,  company
description,  market
analysis,  organization
structure,  curriculum
and  program  details,
marketing  strategy,
and  financial
projections.
Key  financial
elements:  Estimate
startup costs (licensing
f e e s ,  f a c i l i t y
renovation,  furniture,
educational  materials,
marketing,  insurance)
a n d  o n g o i n g
operational costs (rent,
salar ies,  ut i l i t ies,
s u p p l i e s ,  f o o d ) .

Determine your tuition
rates  by  researching
competitor pricing and
calculating your break-
e v e n  p o i n t .  M o s t
preschools  require  at
least  6–12  months  of
operat ing  cap i ta l
be fo re  becoming
profitable.

Projecting
Enrollme
nt and
Cash
Flow
In the early stages, you
might  start  wi th  a
small enrollment – say,
8 to 12 children – and
gradual ly  expand.
Create  a  realistic
enrollment  growth
forecast  based  on
your  marketing  efforts
and  the  capacity  of
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your facility. Use this to
p r o j e c t  m o n t h l y
revenue and expenses.
Cash flow management
is  cr it ical  because
preschools  often  have
seasonal  fluctuations
(e.g., lower enrollment
during  summer  if  you
offer  year-round  care).
Consider  offering  half-
d a y  a n d  f u l l - d a y
options,  as  well  as
before-  and  after-
s c h o o l  c a r e ,  t o
d i ve r s i f y  i n come
streams.

STEP 3: SECURE
THE RIGHT
LOCATION AND
DESIGN A CHILD-
CENTRIC
ENVIRONMENT

Location  can  make  or
break  a  preschool.
Ideally,  choose  a  site
that is accessible, safe,
and visible to families.
Proximity to residential
n e i g h b o r h o o d s ,

w o r k p l a c e s ,  a n d
elementary  schools  is
advantageous.  The
facility itself must meet
licensing  standards
for  square  footage
per  child,  restroom
facilities,  outdoor  play
areas,  and  classroom
setups .  I f  you  are
leasing,  ensure  the
landlord  is  willing  to
allow modifications like
child-sized sinks, safety
g a t e s ,  a n d  a g e -
appropriate flooring.

Indoor
environment:
Designate spaces
for circle time,
art, quiet
reading,
imaginative play,
and naps.
Natural light and
non-toxic
materials are
essential.
Outdoor play
area: Must have
soft surfaces
(rubber mulch or
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turf), age-
appropriate play
structures, and
shade. Fencing
must be secure.
Safety
features: Outlet
covers, secured
furniture, clearly
marked
emergency exits,
and a fenced
drop-off zone.
Health and
hygiene:
Handwashing
stations, diaper-
changing areas
with separate
disposal, and
dishwashing
facilities for
snacks.

Furniture
and

Education
al
Materials
Invest  in  child-sized
tables  and chairs,  low
shelving, and soft rugs
for  floor  activities.
Materials  should  be
open-ended  (blocks,
art  supplies,  dramatic
p l a y  p r o p s )  t o
encourage  creativity.
Ro ta te  mate r i a l s
regularly  to  maintain
e n g a g e m e n t .
Remember that a well-
organized classroom
supports  children’s
independence  and
helps  teachers  focus
on learning rather than
managing chaos.

STEP 4: DEVELOP
YOUR
CURRICULUM AND
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DAILY SCHEDULE

The  curriculum  is  the
h e a r t  o f  y o u r
preschool.  Parents  will
evaluate your program
based on how it fosters
cogni t ive ,  soc ia l ,
e m o t i o n a l ,  a n d
physical  development.
You  do  not  need  to
invent  someth ing
entirely  new;  many
successful  preschools
a d o p t  o r  a d a p t
recognized frameworks
such  as  Montessori,
R e g g i o  E m i l i a ,
H i g h S c o p e ,  o r
Creative Curriculum.
Alternatively,  you  can
design your own play-
b a s e d ,  c h i l d - l e d
approach  that  aligns
with  your  philosophy.
Daily schedules should
balance  structured
activities and free play,
indoor  and  outdoor
t i m e ,  g r o u p  a n d
individual  exploration.
Include circle  time for

community  building,
storytime,  music  and
movement,  fine  motor
activities,  snack  time,
and  rest.  For  older
preschoolers  (ages
4–5),  introduce  early
l i teracy  and  math
concepts  through
games  and  hands-on
experiences.  Always
document  learning
experiences  to  share
with  parents  –  this
b u i l d s  t r u s t  a n d
s h o w c a s e s  y o u r
program’s  value.

Incorpora
ting
Assessme
nt and
Parent
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Communi
cation
Use  developmentally
a p p r o p r i a t e
assessment  tools  like
p o r t f o l i o
d o c u m e n t a t i o n ,
observation  checklists,
and  parent-teacher
c o n f e r e n c e s .  A
communication  app
(e.g.,  BrightWheel,
H i M a m a )  c a n
s t r e a m l i n e  d a i l y
updates,  photos,  and
announcements.  Clear
communication  about
your  educational
philosophy and daily
routines will help you
attract  families  who
share  your  values.

STEP 5: HIRE
QUALIFIED AND
PASSIONATE
STAFF

Your  teachers  are  the
face of your preschool.

They  directly  influence
children’s  experiences
a n d  p a r e n t s ’
satisfaction.  When
learning how to start
a  p r e s c h o o l
business,  you  must
p r i o r i t i z e  h i r i n g
educators  who  meet
state  qualifications
(often a CDA, associate
degree,  or  bachelor’s
in  ear ly  chi ldhood
education)  and  who
demonstrate  warmth,
p a t i e n c e ,  a n d
creativity.

Conduct
thorough
background
checks and
reference
checks.
Provide
competitive
compensation
and benefits to
reduce turnover
– a major
challenge in
early childhood.
Invest in
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ongoing
training on child
development,
classroom
management,
and curriculum
implementation.
Create a
positive work
culture with
manageable
class sizes,
planning time,
and recognition.

Don’t  forget  to  hire
support staff: a director
(if you are not handling
administration), a cook
(if  providing  meals),
and  an  assistant  for
the  classroom.  Clearly
define  roles  and
responsibilities  in  an
employee  handbook.

Training
and

Orientatio
n
Before  your  doors
o p e n ,  c o n d u c t  a
c o m p r e h e n s i v e
orientation  covering
safety  protocols,  daily
routines,  curriculum
implementation,  and
p a r e n t  p o l i c i e s .
C o n s i d e r  a  s o f t
opening  with  a  few
enrolled families to test
operations  before  full
launch.

STEP 6: BUILD A
STRONG BRAND
AND MARKETING
STRATEGY

Marketing  a  preschool
starts  wel l  before
opening  day.  Your
brand  ident ity  –
name, logo, colors, and
messaging  –  should
reflect  your  unique
value  proposition.  For
examp le ,  “Sunny
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M e a d o w s  N a t u r e
P r e s c h o o l ”
communicates  an
outdoor focus. Develop
a professional  website
that  highlights  your
philosophy, curriculum,
staff  bios,  photo
g a l l e r y ,  t u i t i o n
in fo rmat i on ,  and
enrollment  process.
Include  clear  calls-to-
action (e.g., “Schedule
a  t ou r ”  o r  “App l y
Now”).
Local  SEO  is  critical.
Claim  your  Google
Business  Profile  with
accurate  location,
hours,  and  photos.
E n c o u r a g e  e a r l y
p a r e n t s  t o  l e a v e
reviews. Optimize your
website  for  keywords
l ike  “preschool  in
[ c i t y ] , ”  “ e a r l y
childhood  education
[neighborhood],”  and
“affordable  daycare
near me.” Social media
platforms  (Instagram,
Facebook,  Pinterest)

are  ideal  for  sharing
d a i l y  c l a s s r o o m
moments,  parenting
tips,  and  enrollment
announcements.

Host open
houses and free
playdates to
introduce
families to your
space.
Partner with
local
pediatricians,
libraries, and
family centers
to distribute
brochures.
Offer referral
discounts to
current families.
Attend
community
events and set
up a booth with
simple activities
for children.
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Pricing
and
Financial

Aid
Set  tuition  rates  that
reflect  your  costs  and
market position. Some
preschools  offer  sliding
s c a l e  f e e s  o r
s c h o l a r s h i p s  t o
increase  access.  Be
transparent about what
is  included  (snacks,
field  trips,  materials)
a n d  w h a t  m a y  b e
ext ra .  Cons ider  a
deposit to hold a spot
and  a  registration  fee
to cover administrative
costs.

STEP 7: MANAGE
OPERATIONS AND
ENSURE
COMPLIANCE

Once your preschool is

open,  daily  operations
require  meticulous
attention  to  health,
safety,  and  record-
keeping.  Keep  up-to-
date  attendance  logs,
inc ident  repor t s ,
m e d i c a t i o n
authorizations,  and
emergency  contact
forms. Conduct regular
fire drills and lockdown
exercises.  Maintain  a
clean  and  sanitized
e n v i r o n m e n t ,
especially  for  high-
touch  surfaces  and
toys.
Develop  clear  policies
fo r  s i ck  ch i ld ren ,
discipline,  and  parent
drop-off/pick-up.
C r e a t e  a  p a r e n t
handbook that outlines
expectations,  tuition
payment  schedules,
and  communication
protocols.  Consistently
enforce  these  policies
to avoid confusion and
liability.



How To Start A Preschool Business 13

13

Building a
Communi
ty
A successful preschool
is  a  community  hub.
Host family events like
pot lucks,  cul tural
ce lebrat ions,  and
parent  workshops.
Encourage  volunteer
opportunities  (e.g.,
reading  to  children,
assisting  with  field
trips).  When  families
feel  connected,  they
become  your  best
ambassadors  and  are
more likely to stay for
multiple years.

CONCLUSION:
LAUNCHING AND
GROWING YOUR
PRESCHOOL
BUSINESS

H o w  t o  s t a r t  a
preschool  business

i s  a  quest ion  that
blends  educational
p a s s i o n  w i t h
e n t r e p r e n e u r i a l
discipline. From market
research and licensing
to  curriculum  design
and  marketing,  each
step  requires  careful
p l a n n i n g  a n d  a
c o m m i t m e n t  t o
excellence.  The  most
rewarding  part  comes
when you see children
t h r i v e  i n  a n
environment you have
created – their laughter
and learning validating
y o u r  h a r d  w o r k .
Remember,  patience
and  adaptability  are
key; the early years of
any  small  business
invo l ve  cons tan t
l e a r n i n g  a n d
adjustment.  Continue
to seek feedback from
families  and  staff,  stay
upda ted  on  ea r l y
c h i l d h o o d  b e s t
practices,  and  never
stop  improving.  By
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f o l l o w i n g  t h i s
c o m p r e h e n s i v e
roadmap,  you  can
launch a preschool that
n o t  o n l y  r u n s
successfully  but  also
m a k e s  a  l a s t i n g
positive impact on your
community. Now is the

time  to  take  the  first
s t e p  –  w r i t e  y o u r
business plan, connect
with  local  licensing
authorities,  and  turn
your dream of owning
a  preschool  into  a
reality.


