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AN IN-DEPTH LOOK AT THE ONE MAN TWO GUVNORS
PLAY SCRIPT

The world of modern comedy owes a great deal to the inventive
chaos of Richard Bean’s One Man Two Guvnors. First performed
in 2011 at the National Theatre in London, this rib-tickling farce is
a masterclass in situational humor, mistaken identity, and
physical comedy. At the heart of every production lies the One
Man Two Guvnors play script—a brilliantly constructed text
that adapts elements of the classic Italian commedia dell’arte
tradition while injecting thoroughly English wit. For actors,
directors, students, and theater lovers, the script is more than a
set of lines; it is a blueprint for dynamic performance. This article
explores everything you need to know about the script, from its
origins and structure to why it remains a favorite in theaters
worldwide.

THE ORIGINS OF THE ONE MAN TWO GUVNORS PLAY
SCRIPT

To fully appreciate the One Man Two Guvnors play script, it
helps to understand its roots. The play is an adaptation of The

Servant of Two Masters (1746) by Carlo Goldoni, a cornerstone of
Italian farce. Richard Bean relocated the setting to Brighton,
England, in 1963—a time of social change, rock and roll, and
seaside charm. This transformation gave the script a distinctly
modern energy while preserving the timeless structure of a
servant trying to serve two masters without either discovering
the other’s existence.

The original production starred James Corden as the hapless
protagonist Francis Henshall, earning him an Olivier Award and
later a Tony Award when the show moved to Broadway. The
script itself has since been published and is widely studied for its
clever balance of slapstick and sharp dialogue. It is a rare
example of a play that reads as entertainingly as it performs,
filled with quick asides, audience interaction, and unforgettable
set pieces.

Key Differences from the
Goldoni Original

While Goldoni’'s version is set in 18th-century Venice, Bean’'s
script grounds the story in a specific British era. The language is
modern but not anachronistic—slang, pop culture references, and
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even a skiffle band interlude bring the world to life. The One Man
Two Guvnors play script also breaks the fourth wall frequently,
with Francis directly addressing the audience, sharing his
desperation, and even enlisting spectators to participate in
scenes. This metatheatrical layer makes the script uniquely
engaging on the page and on stage.

PLOT SUMMARY AND STRUCTURE OF THE SCRIPT

pacing is relentless, with physical gags built directly into the
stage directions.

The beauty of the script lies in its clarity. Although the plot is
complex, Richard Bean uses repetition and escalating stakes to
keep the audience—and the reader—fully engaged. Stage
directions are detailed but never overwritten, allowing performers
room to interpret the comedy.

The story follows Francis Henshall, a hungry and slightly dim-
witted man who takes a job with a new guvnor (boss) named
Stanley Stubbers. Unbeknownst to Francis, Stanley is hiding out
after a murder. Meanwhile, Francis also agrees to work for
another guvnor, Roscoe Crabbe—a small-time gangster. The
twist: Roscoe is actually Rachel, Roscoe’s twin sister, who is
disquised as her brother to escape debt collectors and to reunite
with her lover, who happens to be none other than Stanley
Stubbers. The script unfolds through a series of close calls,
misinterpreted messages, and increasingly frantic attempts by
Francis to keep his two employers apart.

Act Breakdown

Most published One Man Two Guvnors play scripts are
structured in two acts. Act One introduces the characters, the
confusion, and the central dilemma. Francis meets both guvnors,
takes double payments, and begins the exhausting juggling act.
Act Two heightens the chaos, featuring the famous dinner scene
where Francis must serve Stanley while simultaneously
preventing his other boss from being discovered. The script’s

CHARACTERS AND THEIR VOICE IN THE SCRIPT

The One Man Two Guvnors play script gives every character
a distinct linguistic identity. Francis Henshall speaks in a
rambling, working-class vernacular, full of malapropisms and
desperate logic. His asides to the audience are some of the
funniest monologues in modern theater. Stanley Stubbers, by
contrast, is upper-class and patronizing, using long, convoluted
sentences that Francis never fully understands. Roscoe/Rachel
alternates between aggressive masculinity and vulnerable
femininity, offering the actor rich opportunities for physical
transformation.

Supporting Characters

e Dolly - A fast-talking, flirtatious bookkeeper who becomes
Francis’ love interest and the voice of reason.

* Lloyd Boateng - A struggling actor turned waiter, whose
interactions with Francis are a highlight of physical comedy.

¢ Charlie Clench - Roscoe’s father, a shady criminal trying
to arrange a marriage.
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e Pauline Clench - Charlie’s ditzy daughter, engaged to
Roscoe but oblivious.

e Harry Dangle and his father - A solicitor and aspiring
actor duo, providing legal absurdity.

The script excels at giving each character a consistent voice,
making it a joy for actors to learn. The dialogue is snappy, full of
double entendres and cultural references that feel both period-
specific and timeless.

WHY THE ONE MAN TWO GUVNORS PLAY SCRIPTIS A
STAPLE FOR STUDENT PRODUCTIONS

The One Man Two Guvnors play script has become
immensely popular in drama schools, community theaters, and
even high school programs. Several factors contribute to this:

1. Flexible Casting - The script offers roles for a range of
ages, genders, and skill levels. Some characters can be
doubled, and the band parts allow for musicians to be
integrated.

2. Built-in Comedy - The physical gags and audience
interaction reduce the pressure on young actors to “be
funny”; the script does much of the work.

3. Educational Value - Studying the script helps students
understand farce, structure of comedy, commedia dell’arte
techniques, and adapted classics.

4. Rights and Licensing - The script is published by Samuel
French and is relatively straightforward to license for
educational performances.

For teachers, the One Man Two Guvnors play script is a
goldmine of performance exercises. The famous “door scene”
alone can teach timing, blocking, and reactive acting.

ANALYSIS OF THE SCRIPT'S COMEDIC TECHNIQUES

Physical Comedy and
Slapstick

Richard Bean designed the script with physicality in mind. Stage
directions indicate trips, falls, food fights, and near-misses. The
dinner scene is particularly meticulous, with instructions for
servant and master to pass plates, spill drinks, and swap cutlery
in a fast-paced routine that borders on dance. The script is a
reminder that comedy can be intelligent even when it is silly.

Verbal Wit and
Malapropisms

Francis frequently misuses words, creating hilarious
misunderstandings. For example, he confuses “bona fide” with
“bone of fire,” or tries to use legal terms incorrectly. This verbal
humor ensures that the script rewards careful reading, as many
jokes are embedded in the language itself.




Breaking the Fourth Wall

The One Man Two Guvnors play script explicitly instructs the
actor playing Francis to talk to the audience. This technique
builds a rapport that makes the chaos feel personal. The script
even allows for improvisation—during one scene, Francis is
supposed to ask an audience member to help him hold a plate of
food. The script provides a framework, but the performance can
vary each night.

Repetition and Escalation

Classic farce relies on patterns of repetition with increasing
intensity. The script uses the problem of “delivering a message”
five times in increasingly complicated ways. Each iteration raises
the stakes and the volume of laughter.

HOW TO OBTAIN THE ONE MAN TWO GUVNORS PLAY
SCRIPT

If you are looking to read or perform the One Man Two Guvnors
play script, here are the most reliable sources:

e Published Edition - Nick Hern Books (UK) and Samuel
French (US) publish the script. It is available in paperback
and often includes original production photos.

e Online Retailers - Amazon, Barnes & Noble, and
bookshop.org carry the script. You can also find digital
editions for Kindle or Apple Books.

e Library Access - Many university and public libraries stock
the script. Use WorldCat to find a copy near you.

* Licensing for Performance - To stage the play, you must
obtain performance rights through Concord Theatricals
(formerly Samuel French). The script itself is sold
separately.

TIPS FOR USING THE SCRIPT IN A DRAMA
CLASSROOM

Teachers and directors often ask how to approach the One Man
Two Guvnors play script with students. Here are actionable
suggestions:

1. Read Aloud - The dialogue is meant to be heard. Have
students read scenes in pairs, focusing on timing and
pause.

2. Physical Warm-Ups - Before rehearsing physical comedy
scenes, do exercises that help students fall safely and
mimic actions without real props.

3. Character Voice Work - Each character has a distinct
rhythm. Have students identify vocal patterns and practice
imitating them.

4. Analyze Stage Directions - The script is rich with
descriptive actions. Ask students to rewrite a stage
direction in their own words or translate it into movement.

5. Improvisation - Allow students to create their own short
scenes where a character serves two masters with
everyday modern objects.
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THE CULTURAL IMPACT OF THE ONE MAN TWO
GUVNORS PLAY SCRIPT

Since its premiere, the play has been translated into multiple
languages and adapted for tours across the globe. The One Man
Two Guvnors play script revived interest in farce as a
legitimate theatrical form. It also demonstrated how classic works
can be retold without losing contemporary relevance. Notably,
the script has influenced writers of TV comedy—its rapid-fire
structure echoes in shows like The Office and Fawlty Towers.

The success of the script also owes much to its inclusiveness. It
does not rely on advanced technology or elaborate sets; the
humor is universal. That is why small community theatres can
produce it with minimal resources and still get big laughs.

CONCLUSION

The One Man Two Guvnors play script is a comic masterpiece
that balances timeless farce structure with modern sensibility.
Whether you are an actor preparing for an audition, a director
planning a season, or a student studying drama, this script offers
unparalleled entertainment and educational value. Its clever
dialogue, vivid characters, and robust physical comedy ensure
that every reading yields new delights. By understanding its
origins, structure, and techniques, you can appreciate why this
play has become a modern classic. If you have not yet explored
the world of Francis Henshall and his impossible double life, pick
up the script—and prepare to laugh out loud.



